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The Vision and Accomplishments

• The Virginia Information Technology Infrastructure Partnership (ITIP) is the 
nation’s largest IT public-private partnership; innovatively structured as a 
partnership, not as a traditional outsourcing contract 

• This is a massive, visionary program, and the transformation effort is 
unprecedented in scope for state government   

• Northrop Grumman is investing in the Commonwealth by providing the up 
front funding to complete all transformation projects and correct major 
deficiencies in the state’s infrastructure

• Northrop Grumman has already created 183 of the 400 planned new jobs in 
southwest Virginia (84 VITA-related, 99 other positions)

The IT Partnership is making a positive difference for Virginia
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Areas of Concern 

Major Points Raised at June ITIB 

• Asset Inventory

• Billing and Invoice Process

• Program Performance

Important Activities 

• Oct/Nov 2008- Escalation occurred on all fronts: 

– NG involved higher levels of sector, corporation 

– VITA/NG together to Governor’s Chief of Staff regarding agency challenges

– VITA solicited the assistance of the ITIB to help resolve impasse

• Mar/Apr 2009- Focused Issue Teams comprised of both VITA and NG personnel were 
formed to resolve issues facing progress
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• Objectives
– Establish baseline quantities for all assets such as desktops, laptops, servers, and 

network printers

– Capture billing attributes to satisfy VITA’s billing requirements to the agencies – data 
inconsistencies in the legacy AI system required a manual process

• There are 106 agencies, sub-agencies and consortiums as unique billing entities

• Assets and Data Fields
– Counted over 200,000 assets at more than 2,200 locations

– Reconciliation included updates to millions of  “required” and “optional” Agency use 
data fields

• Reconciliation Process
– Perform inventory, analyze/reconcile data, create mock bills, obtain agency sign 

off/acceptance, upload approved inventory, VITA bills agency

• As of July 23, all 106 agencies’ physical asset inventories and related “mock 
bills” have been accepted and signed off
– Soft-inventory asset reconciliation in-process and scheduled for completion in 

November

Asset Inventory Reconciliation

Completion of asset reconciliation provides a single, comprehensive database for agency billing 
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Billing and Invoicing Process

5

Invoicing agencies is a function of two distinct billing processes
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Billing and Invoicing Process

Invoice billing on the reconciled inventory on schedule for November 2009
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• Current Northrop Grumman billing to VITA is in accordance with the CIA 
which has a provision covering transformation completion extending beyond 
June 2009, using baseline quantities and prices 

– 12 fixed fee bills at $236M/year

• Along with the current bill, NG has provided VITA a sample bill including 
physical asset counts on the non-reconciled inventory

• Upon the completion of the inventory reconciliation, RU (usage based) 
billing can commence



Performance Issues Discussion

Statement Response

Milestones: ITIL, Service 

Desk, LAN Migration

 Transformation delay drives milestone delay
- Greater technical complexity encountered than expected
- Contract more aggressive than agency business tempo could sustain
- Varying levels of agency cooperation in scheduling
- Growth in scope and complexity

 Re-planning Transformation Completion
- Schedule reflect better grasp of agency requirements
- Improving working relationships with agencies             

Operational Stability

 Factors:
- Fragile legacy environment
- Primarily network related issues
- Aggressive network refresh schedule was disruptive

 Network performance stabilizing
- Working with Verizon to resolve operational issues
- MPLS performance improving

 SLA performance based on transformed environment
- Infrastructure not yet completely transformed
- SLA’s require enabling technologies                                    

Agency transformation detail 

plans

 Coordination challenges being addressed

- Integration & visibility of agency level plans with NG activities
- Transformation re-plan to load agency activities into master schedule
- VITA and agencies provided due dates with agencies prior to base-lining new 

schedule    

We are responding to the Commonwealth’s concerns and making adjustments
July 24, 2009
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Statement of Commitment

• This partnership is important to Northrop Grumman and we are firmly 
committed to the Commonwealth and the success of the ITIP

• Transformation delays were publicly identified at the October 2008 ITIB 
meeting. Northrop Grumman has committed additional resources since that 
time to support the IT Partnership
– Active Northrop Grumman Information Systems and Corporate engagement with 

the program
– Northrop Grumman Information Systems CIO deployed to support operational 

improvements
– Northrop Grumman continues to implement surge teams to complete 

transformation activities
– 15 Agency Operations Managers added to increase direct communication 

between Northrop Grumman and executive branch agencies
– Restructured and regionalized IT support staffs
– Created the Partnership Change Advisory Board

• With Northrop Grumman, VITA, and the Agencies working collaboratively, 
the ITIP will complete transformation over the next 6-12 months  
– Virginia State Police transformation timing still being discussed with VITA and 

VSP
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Appendix
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Milestone Performance

• Transformation has taken longer than expected causing milestone delays 
and impact milestone performance because

– Environment more complex than initially anticipated with additional sites and 
equipment

– Transformation projects are highly integrated

– Many of the transformation projects are sequential

– Close coordination with agencies required for success

• We are re-planning the completion of transformation which includes new 
dates for each milestone 
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Operational Stability

• Change management and transformation management 
approaches have been implemented to support the fragile legacy 
infrastructure and increase operational stability

• We are working with our partner Verizon to resolve operational 
issues with the new MPLS network.  Data shows that network 
performance continues to improve

• The push to complete network deployment did contribute to 
additional disruption.  This is stabilizing as the network surge ends

• Transformation must complete before we will have the technical 
ability to meet our service levels  
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Agency Transformation Detail Plans

• We delivered a comprehensive Transition Plan in 2006 that VITA approved  

• While individual agency-specific transformation plans were not required by 
the CIA, realizing that a gap existed, we implemented the following actions:
– An Integrated Master Schedule (IMS) was created between March and May 2008 

and created agency level detail with activity dependencies and identified the 
agency sequence necessary to complete transformation.

– Agency waterfall schedule views have been created at the summary and detail 
levels and NG personnel have been meeting and sharing with agencies and 
obtaining agreement for transformation activities.

– In October, we developed site level details for each agency to allow better 
visibility.  

• However, agencies continue to express concerns regarding the integration 
and visibility of agency transformation activities with NG activities.  To 
address these concerns, Northrop Grumman is 
– Including increased agency-based activities in the re-plan master schedule

– Negotiating due dates with the agencies prior to base-lining the new schedule

• Updated Transition Plan to be delivered to VITA by end of August 2009
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