VITA IT Project Manager Summit
Schedule

7:30 — 8:30 Registration and Networking

Keynote Speaker 8:30 — 8:50 AM —
Sam Nixon, Jr. — Chief Information Officer— Virginia Information Technologies Agency

Guest Speaker 9:00 — 10:00 AM —
Pat Johns, PJ Communications - Exploring for Excellence

10:15 - 11:30 AM — 1% Session

Topic: What makes a good ScrumMaster/Agile coach?
Instructor: Lyssa Adkins, CSC, CST - Co-President Agile Coaching Institute

Topic: Organizational Change Management in Practice - Cardinal
Instructor: Miriam Daughtry, Change Management Lead for the Cardinal Project
Mary Clarke, Commonwealth of Virginia’s PMO Lead for the Cardinal Project

Topic: How Much for your Data? Valuing Information as an Enterprise Asset
Instructor: Joseph W. Grubbs, Ph.D., Enterprise Information Architect

Topic: Leading Project Teams to Success
Instructor: Frank Green, BA, Leadership Consultant

Topic: Managing Government Project Risk: The Commonwealth Experience
Instructor: John K. Sheldon, IT Program and Financial Analyst, PMP

Lunch - 11:30-12:30 PM

12:45 — 2:00 PM — 2" Session

Topic: CORIS — Offender Management System -Best Practice
Instructor: Jody Rogish — VADOC — CORIS Program Manager

Topic — Prototype Value Add (EDR project)
Instructor: Deana Malik, VDH - Info Technology Manager |

Topic: IT Procurements in the Commonwealth — Supply Chain Management
Instructor: Doug Crenshaw, Strategic Sourcing Manager - VITA

Topic: Active Listening: Key to Stronger Communication
Instructor: Jada Banks, M. Ed., Professional Trainer and Speaker

Topic: What Is ITIL and Why Should | Care About This Four Letter Acronym?
Instructor: David H. Klein, MEA, B2B Solutions Founder, President and CEO

2:15-3:30 PM - 3" Session

Topic: Project On boarding: why it is essential and what the project manager should do to help ensure
success.
Instructor: Rich Barnes, MBA, PMP -Program Manager-VITA Enterprise Solutions & Governance

Topic: Engaging Stakeholders
Instructor: Robert T. Berlin, MBA, PMP, CSM
Manager-PMO-Information Systems Technology-Chesterfield County, VA

Topic: Statewide Implementation of Hardware at Local Service Sites— eWIC Project
Instructor: Sylvia Mitchem, MS, PMP

Topic: Agile Methodology & Project Governance
Instructor: Abdulaziz (Aziz) G. Bulling, Project Management Specialist

Topic: A Special Blend: IT Program Management in the Commonwealth
Instructor: Patrick C. Reynolds, M.S., VITA Project Management Consultant
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