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Workplace Productivity Solutions (WPS) 
 

• Hosted in the Commonwealth’s “Private Cloud”  as a Shared 
Service 

• Quick to Implement, Easy to Learn, Use and Support = 
Greater Return on Investment 

• 360 Degree Tool Enables Contact, Case and Schedule 
Management with Workflows, Collaboration, Approvals and 
Reporting 

• Microsoft Dynamics CRM, Microsoft Exchange, Office and 
SharePoint, .NET with integration to Web Services, SQL and SQL 
Reporting Services 

• Pilots include the Governor’s Office, Department of Behavioral 
Health and Developmental Services, Department of Historic 
Resources, Department of Education, State Board of Elections and 
VITA 

www.vita.virginia.gov 
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“Build versus Buy” as a Shared Service 

www.vita.virginia.gov 
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Constituents and Staff 
The right user experience for every user role 

Business Processes  
Configures quickly to meet your specific needs 

Technical Environment 
Deploys quickly within the Commonwealth Cloud 
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Relevant Entities 

Contextual Tabs 

Necessary Fields 
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Citizen Services Portal Conservation Management Citizen Case Management 

CSP Tracking Agriculture Management Disaster Management 
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Custom Web Portal Mobile Devices Silverlight / WPF 

SharePoint Microsoft Office Word Composite UI 
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WPS Offerings 

 

– CRM Hosting and Basic Support (JLARC pending) 

– Custom Engagements Including: 

• Portal and CRM Hosting 

• Implementation and Configuration 

• Customizations and Extensions 

• Custom Web Application Development 

• Support and Migration Services 

• Custom Training 
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WPS Offerings 
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WPS Shared Service “Tenants” 
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WPS and Agency Customers 
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Next Steps 

www.vita.virginia.gov 

Plan 

Initiate 

Develop 

Execute 

Measure 

FY2012 Q1: Implement Infrastructure, Pricing Model, Pilots 

and Assessment, Executive Approvals 

  

FY2012 Q2: Launch at COVITS 

   

FY2012 Q3: Active Outreach and JLARC Approvals 

 

FY2012 Q4: WCS and SharePoint Launch 

   

FY2013 Q1: JLARC Rates Launch 



18 

Questions? 
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To Learn More, Please Contact: 

 

Nancy Kuppich 

Workplace Productivity Solutions 

Nancy.Kuppich@vita.virginia.gov 

(804) 786-0509 
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