Next Generation 9-1-1 Initiative Action Team (NG9-1-1 IAT)
Call Summary – Nov 01, 2011


IAT Members present on call
Carol Adams
Mike Crockett
Melissa Foster
Denise Mars
Athena Plummer


Significant Tasks Accomplished 
· Announced PSAP Town Hall meeting dates for NG9-1-1 Implementation Plan


Deliverables
· State-wide and local infrastructure SWOT analysis 


Next Step before In-Person Meeting (Nov 15st)
· Completion of PSAP operations SWOT analysis
· Completion of confidentiality and liability SWOT analysis
· Completion of initial draft of NG9-1-1 Implementation Plan
· Schedule webinar for TCS NG9-1-1 solution
· Method for addressing limited service offerings and transition issues related to NG9-1-1 within IAT framework
· Coordination between NG9-1-1 IAT and Standards and 9-1-1 Guidelines IAT
