
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The following charts present the 4 business areas of the Enterprise Business Model, the lines of 

business associated with each business area, and the sub-lines of business associated with 

each line of business.  Definitions for the business areas are presented at the top of each chart.  

Detailed definitions for the lines of business and their associated sub-lines of business can be 

found in the appendix of the Enterprise Business Architecture report.
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Enterprise Business Model (June 9, 2010) 

 
1 - SERVICES TO CITIZENS - Describes the mission and purpose of Virginia government in 

terms of the services it provides both to and on behalf of its citizens.  It includes the delivery of 

citizen-focused, public and collective goods and/or benefits as a service and/or obligation of 

the Virginia government to the benefit and protection of the state's general population. This 

business area is reserved for those functions that describe the reason that the Virginia State 
Government exists. These are the services the citizen expects the government to deliver. 

SERVICES TO CITIZENS (1)

Litigation and Judicial 

Activities (116)

10 - Judicial Hearings

20 - Legal Defense

30 - Legal Investigation

40 - Legal Prosecution, 

       Litigation, & Sentencing

50 - Resolution Facilitation

Law Enforcement

(114)

10 - Citizen Protection

20 - Crime Prevention

30 - Criminal Apprehension

40 - Criminal Investigation, 

       Surveillance, &

       Intelligence Gathering

50 - Leadership Protection

60 - Property Protection

70 - Substance Control

Education

(106)

10 - Cultural/Historic 

       Exhibition

20 - Cultural/Historic 

       Preservation

30 - Elementary, Secondary,  

       & Vocational Education

40 - Higher Education

Environmental 

Management (110)

10 - Environmental Monitoring 

       and Forecasting

20 - Environmental Remediation

30 - Pollution Prevention and 

       Control

Homeland Security

(112)

10 - Key Asset and Critical

       Infrastructure Protection

20 - Transportation Security

Electoral Services

(107)

10 - Elections

20 - Voter Registration

Community and Social 

Services (101)

10 - Community and 

       Regional Development

20 - Homeownership

       Promotion

30 - Social Services

40 - Veterans Services

Health

(111)

10 - Access to Care

20 - Consumer Health and 

       Safety

30 - Health Advancement

40 - Health Care Services

50 - Medical Examiner 

       Services

60 - Population Health Mgt

Income Security

(113)

10 - Food and Nutrition 

       Assistance

20 - Housing Assistance

30 - Unemployment 

       Compensation

Legislative Representation

(115)

10 - Citizen Representation

       in Virginia Government

20 – Make Laws 

Transportation

(118)

10 - Air Transportation

20 - Ground Transportation

30 - Water Transportation

Natural Resources

(117)

10 - Agricultural Innovation 

       and Services

20 - Conservation, Marine 

       and Land Management

30 - Recreational Resource

       Management & Tourism

40 - Water Resource Mgt.

50 - Historic Resource 

       Preservation

Unclaimed Property

(119)

10 - Unclaimed Property 

       Services

Workforce Management

(120)

10 - Labor Rights Mgt.

20 - Training & Employment

30 - Worker Safety

40 - Workers Compensation 

       Services

Consumer Protection

(102)

10 - Consumer Affairs 

       Protection Services
Energy

(109)

10 - Energy Conservation

20 - Energy Resource Mgt.

Emergency and Disaster 

Management (108)

10 - Disaster Emergency 

       Response

20 - Disaster Monitoring and

       Prediction

30 - Disaster Preparedness

       & Planning

40 - Disaster Repair & Restore

Economic Development

(105)

10 - Business and Industry 

       Development

20 - Industry Sector Income

       Stabilization

30 - Intellectual Property

40 - International Commerce

50 - Sector Oversight

60 - Tourism Promotion

Defense and Virginia 

Security (104)

10 - Protect and Defend 

       Citizens and Property

Correctional Activities

(103)

10 - Criminal Incarceration

20 - Criminal Rehabilitation
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2 - MODE OF DELIVERY - Describes the mechanisms the Commonwealth uses to achieve the 

purpose of government or its services for citizens.  It includes financial vehicles, direct 

government delivery, and indirect government delivery.  Mode of delivery also is used to 

identify delivery mechanisms for the support delivery of services business area. 

MODE OF DELIVERY (2)

Direct Services 

For Citizens (221)

10 - Agency Operations

20 - Citizen Operations

30 - Military Operations

Government Service 

Delivery
Financial Vehicles

(225)

Knowledge Creation and 

Management (222)

10 - Advising and Consulting

20 - General Purpose Data 

       and Statistics

30 - Knowledge Dissemination

40 - Research & Development

Public Goods Creation and 

Management (223)

10 - Construction

20 - Information Infrastructure 

       Mgt.

30 - Manufacturing

40 - Public Resources, Facility

       & Infrastructure Mgt.

Regulatory Compliance and 

Enforcement (224)

10 - Inspections & Auditing

20 - Permits and Licensing

30 - Standard Setting/

       Reporting Guideline 

       Development 

10 - College Savings Plan

20 - Direct Payments

30 - Formula Transfer of 

       Funds

40 - General Insurance

50 - Grants

60 - Loans

70 - Loan Guarantees

80 - Subsidies

90 - Tax Credits
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3 - SUPPORT DELIVERY OF SERVICES - Provides the critical policy, programmatic and 

managerial underpinnings that facilitate the state government„s delivery of services to citizens 

and to other state and local government agencies.  All the Sub-lines of Business in this 

business area can be used to identify agency specific and/or cross-agency activities. 

SUPPORT DELIVERY OF SERVICES (3)

Controls and Oversight

(328)

10 - Corrective Action

20 - Program Evaluation

30 - Program Monitoring

General Government

(329)

10 - Central Analytical Lab Services

15 - Central Distribution Warehouse

20 - Central Facilities, Fleet, and 

       Property Management

25 - Central Fiscal Operations

30 - Central Graphic Design Services

35 - Central Human Resources

       Management

40 - Central Interagency Mail Services

45 - Central IT Infrastructure Mgt 

50 - Central IT Procurement Mgt

55 - Central Non-IT Procurement Mgt

60 - Central Records & Statistics Mgt

65 - Central Telecommunications Mgt

70 - Executive Functions

75 - Legal Advice and Services

80 - Legislative Functions

85 - Taxation Management

Planning and Budgeting

(332)

10 - Budget Execution

20 - Budget Formulation

30 - Capital Planning

40 - Enterprise Architecture

50 - Management Improvement

60 - Strategic Planning

70 - Workforce Planning

80 – Budgeting and Performance

        Integration

85 – Tax and Fiscal Policy

Public Affairs

(333)

10 -  Customer Services

20 -  Official Information Dissemination

30 -  Product Outreach

40 -  Public Relations

Regulatory Development

(334)

10 - Policy & Guidance Development

20 - Public Comment Tracking

30 - Regulatory Creation

40 - Regulatory Publication

10 - Debt Collection

20 - Forfeited Asset Sharing

30 - Asset Sales

40 - User Fee Collection

Revenue Collection

(335)

Legislative Relations

(331)

10 - Legislative Liaison Operations

20 - Legislative Testimony

30 - Legislation Tracking

40 - Proposal Development

Internal Risk Management and 

Mitigation (330)

10 - Contingency Planning

20 - Continuity of Operations

30 - Service Recovery

40 - Self Insurance

10 - Alcoholic Beverages

20 - Correctional Enterprises

30 - Gambling

40 - Prison Space Rental

50 - Retail Sales

60 - Virginia Industries for the Blind

70 - Fund Raising

Revenue Generation

(336)
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4 - MANAGEMENT OF GOVERNMENT RESOURCES - Refers to the resource management activities 

that must be performed for the State Government to operate effectively on a day-to-day basis.  

With the exception of “Logistics Management”, the Sub-lines of business in this business area 

can be used to identify agency specific and/or cross-agency activities.  The “Logistics 

Management” Sub-line of Business can only be used to identify agency specific activities.  The 

model recognizes that those agencies that pay a fee to have another agency (cross-agency 

activities) provide a resource management activity will perform some degree of coordination in 

support of the service provider. 

MANAGEMENT OF GOVERNMENT RESOURCES (4)

Administrative Management

(437)

10 - Equipment Management

20 - Facilities Management 

30 - Fleet Management 

40 - Help Desk Services

50 - Physical Security Management 

60 - Travel

70 - Workplace Policy Development 

       & Management

Human Resource Management

(439)

10 - Benefits Management

30 - Labor Relations

76 - Human Resources Strategy

77 - Staff Acquisition

78 - Organization and Position Mgt

79 - Compensation Management

80 - Employee Performance Mgt 

81 - Employee Relations

82 - Separation Management

83 – Human Resources Development

Information and Technology 

Management (440)

10 - Information Management

20 - IT Infrastructure Services

30 - Information Systems Security

40 - Lifecycle/Change Management

50 - Record Retention

60 - System Development

70 - System Maintenance

80 - Telecommunications/Network Mgt.

90 - Video Services

Financial Management

(438)

10 - Accounting

20 - Asset and Liability Mgt.

30 - Funds Control

40 - Collections & Receivables

50 - Payments

60 - Reporting and Information

70 - Cost Accounting/Performance 

        Measurement

Supply Chain Management

(441)

10 - Goods Acquisition

20 - Inventory Control

30 - Logistics Management

40 - Services Acquisition  

 


