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A data organization for strategic advantage 
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Business Data Growth and Challenge 

Business data is growing in scale, complexity and velocity as companies strive to 

gain access to more diverse data sets that span cloud services, social technologies 

and mobile devices 
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The IT / Business Struggle 



Data Utility - The Problem 

Need for greater agility and utility of 
business data 

 Requires appropriate 
ownership and control 

 Avoid pitfalls of reactive 
practices that limit scope and 
purpose of data 

 
Need to identify and trust the right 
data assets 

 Insights derived from data 
are often nuanced in shades 
of grey, not black or white.  

 Once the data is embraced, it 
becomes clear that it’s not a 
simple proposition because 
the data itself lacks 
contextual pointers. 



Business Data Authority 

Business Data Authority: Data Governance & Stewardship provide the right level of control 
and trust in data.  
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Data Stewards 

Data Stewards enable the 
process of data 
management. 
 
• Managing the business 

glossary 
• curating reference data 
• handling classifications, 

taxonomies and hierarchies 
• setting up policies and 

rules 
• measuring compliance 
• monitoring quality and 

resolving issues 
• facilitating data sharing 
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The Data Governance Center Tool 

Making data 
governance and 

stewardship 
practical, 

collaborative, and 
automated 

Facilitating and 
promoting usage 

and adoption, 
particularly 

among business 
users  

Smoothly 
blending in with 
the landscape of 
surrounding tools 

and techniques  

Focusing on time-
to-value and 

reduced total cost 
of ownership 



Case Study: 
Enabling Data Governance with the 

Project Lifecycle 



Enterprise Data Management 

Why now? 



DG Focus During Program Year 1  



Objectives of EDM Project Lifecycle 

Integration 



EDM Project Lifecycle Integration 

Framework 



Data Governance Center 

• Business friendly, collaborative 

web-based application 

• Fastest time to deployment 

• Out of the box & fully 

configurable operating model 

(roles, workflows, metrics, 

federation, …) 

• Governance engine with 

detailed & open API 

“Deploys 20 times faster than 
anything else we have tried 
before”. 
Information Architect at large 
financial services organisation 



Applying Data Governance 



Data Governance Center 
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Data Governance Council: Governance Operating Model
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Questions & Feedback? 


