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m Virginia Information Technologies Agency

e Nelson’s background

— Montana born; Virginia resident since 1991

— Military service (— 20 years in U.S. submarine force)
— Private sector (startups and small companies)

— House of Representatives (14 years; three as CIO)

— Ninth week as CIO of the Commonwealth
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m Virginia Information Technologies Agency

ClO is reaching out to agency heads to discuss:

e Current issues
— Urgent vs. important (service reliability)

e Inputs on the way forward
— Cost
— Agility/time to establish new services
— Feature sets
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m Virginia Information Technologies Agency

e My “ask” of the ITAC:

— ldentify the agency and institutional issues for resolution
during our journey to the post-CIA contract state

— Support for an improved cyber posture (Win2003; phishing)

— Generate a “one voice” to consistently advocate for IT/cyber
resources and policy support

Very few worthwhile things in life are easy.

Time, tide and technology wait for no one.
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