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m Virginia Information Technologies Agency

e ITAC created as advisory council or “formal
liaison” between VITA & the secretariats
— Ensure VITA understands customer concerns
— Communicate VITA’s activities to customers

e |ITAC reflects JLARC call for business leaders to
provide strategic advice
— ldentify & communicate state’s business goals &
priorities
— Communicate how IT can address these business needs
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m Virginia Information Technologies Agency

e ITAC’s powers & duties include advising CIO on:
— Strategies, standards, & priorities for use of IT
— Assessing & meeting business needs through use of IT

— Prioritization, development, & implementation of
enterprise-wide technology applications

— Infrastructure expenditures, including annual review of
all agency IT applications budgets

— Development of IT applications governance framework
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m Virginia Information Technologies Agency

e ITAC shall elect chair & vice-chair annually

— Neither Secretary of Technology nor the CIO may be
chair

e Meetings are called by chair, the Secretary, CIO,
or majority of members
— Quarterly meetings no longer required
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m Virginia Information Technologies Agency

Ashley Colvin
ashley.colvin@vita.virginia.gov
(804) 416-6003
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