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Purpose

• CIO has code-mandated 
responsibility to maintain the COV p y
Strategic Plan for IT

• Present VITA’s approach
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Technology Business Plan Initiatives
Initiative 1 – Emphasize programs and tools that enable all citizens to 
interact with government 24x7 – safely and securely, and when, how 
and where they want it

Initiative 2 – Improve information sharing to optimize current 
business functions and supporting systems

Initiative 3 – Leverage technology to improve worker productivity and Initiative 3 Leverage technology to improve worker productivity and 
make state employment more attractive to the future workforce

Initiative 4 – Support educational attainment initiatives - key to 
achieving state economic development and quality of life goalsachieving state economic development and quality of life goals

Initiative 5 – Expand and support back-office platforms and 
productivity tools that support Governor’s Reform Commission 
recommendations on streamlining government operations
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Proposed Approach
• Timeframe: Six years (three biennia)
• Use ITAC Technology Business Plan 

initiatives as starting pointinitiatives as starting point
• Identify emerging technologies that support 

the ITAC initiatives
• Develop IT strategic directions to guide and 

govern deployment of emerging 
technologiesg

• Review with business leadership
• Post on ORCA for comment
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Proposed Schedule
T k S h d lTask Schedule

Identify strategic IT directions and emerging 
technologies: dialogue with VITA

November 2012

Identify strategic IT directions and emerging 
technologies: dialogue with agency stakeholders

December 2012

Develop initial draft December 2012-Develop initial draft December 2012
January 2013

Circulate initial draft for comment January – February 
2013

Refine draft February – March 2013

Proposed “Emerging IT Trends Symposium;” release 
refined draft; post on ORCA

March 2013
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Engaging Agency Business, IT Leaders

• Possibly conduct small group brain 
storming session(s) in December with g ( )
agency business and IT leaders

• Promote response to draft plan• Promote response to draft plan
• Encourage participation in proposed 

Symposium on Business Implications Symposium on Business Implications 
of Emerging IT Trends
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Proposed Symposium Goals

• Offer agency business leaders insight into 
emerging IT trends likely to impact their 
b (b b )business  (bring in subject matter experts)

• Provide IT strategic directions for agency 
business and IT leaders to guide their business and IT leaders to guide their 
evaluation and adoption of emerging 
technologies technologies 

• Venue to present final draft of updated 
Commonwealth Strategic Plan for IT 
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Emerging IT Trends: Early Candidates

• Mobile computing
• Security• Security
• Big data
• Bring your own device (BYOD)• Bring your own device (BYOD)
• Social networking
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Contact Information

Constance Scott (Manager ITIMD)
constance.scott@vita.virginia.gov

(804) 840-5480
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