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HISTORY



e American Recovery and Reinvestment Act (ARRA)

e Funding for HIE/RECs via ONC grants

e Funding for provider incentive program for adopting certified
electronic health record systems via state Medicaid

e Funding for technology needed by state Medicaid to support HIT

e Patient Protection and Affordable Care Act (PPACA)

— Virginia uses the Federally Facilitated Marketplace (FFM)
solution

— Replacement of the legacy Eligibility and Enrollment
Systems was needed to meet CMS’ seven conditions and
standards for enhanced funding

e Enterprise services established by VDH for birth, death, and
immunization registries



Established at the HHR Secretary level to
— Adopt Medicaid IT Architecture (MITA) for vision and concept of
operations
e Strategic alighment between Federal and State efforts
e Maximized federal funding assistance
— HITSAC was a key partner in the effort
— Program Oversight committee (POC)
e Co-chaired by Secretaries Hazel and Duffy (prior administration)
— Coordinate multi-agency projects across multiple projects and
parnters
 VITA, VDH, DMV, DMAS, DSS
— First program office established in executive branch agencies
 eHHR Program was the model for the current state program office standards

— Was awarded a Governor’s Technology Award from COVITS in 2012 in
cross-boundary collaboration on IT initiatives



* First HITSAC presentation: January 2011

— Medicaid IT Architecture (MITA) state self-assessment
(SSA) in progress to include Behavioral Health SSA.

— Program office work groups were meeting

e QOutreach to HITSAC as a partner to establish standards for
interoperability

— Funding request document preparation in progress
— Authentication efforts initiated with DMV
— Technical infrastructure efforts initiated with VITA



 HITSAC presentation: June 2011
— HIT funding approved effective 6/9/2011

e Began funding technical infrastructure effort at VITA

* Began funding Commonwealth Authentication Service (CAS)
at DMV

e Began funding HITSAC support staff at VITA

— Began funding request for MITA Care Management
Area projects

e Birth, Death, and Immunization Registry Interface projects

— Began framing up procurement to replace the legacy
eligibility and enrollment (E&E) systems (DSS/DMAS)

— CMS approved RFP for the provider incentive program



HITSAC presentation: March 2012

— eHHR Program initiatives
e HHRIT Strategic Plan approved

— First secretariat level IT Strategic plan in Virginia

e Data sharing committee

— Ongoing effort evolved into what is now called the Enhanced
Memorandum of Understanding (EMOU)

— Working on funding for MITA Care Management Projects
— RFP for replacing E&E Legacy systems soon to be released
* Included a state-based exchange option
— Provider incentive program contracts were being wrapped
up



e HITSAC presentation: March 2013

— eHHR Program initiatives
e Data sharing committee
— Drafting Enhanced Memorandum of Understanding (EMOU)

— Funding in place for HIT and E&E efforts

— E&E contract awarded to Deloitte and executed
12/2012

e Projects (efforts started January 2013)
— MAGI
— Conversion
— Program Migration

— Provider incentive program launched (August 1, 2012)



HITSAC presentation: February 2014

— eHHR Program initiatives
e Data sharing committee
— Working the EMOU with the OAG
— E&E projects
e MAGI - Implemented on 10/1/2013
— First open PPACA enrollment period; Virginia met the mandate
* Conversion
* Program Migration
— Phase | Medicaid
» Document management solution
» ABD/LTC functionality
— eHHR Program transition planning started

* Mission needs to change as projects complete



HITSAC presentation: February 2015
— FFM/HIM open enrollment ended 2/15/15

e Second year went well overall
— No major technology problems

» FFM or COV
— Active initiatives
e EMOU Coordinating Committee continues regular meeting

e Effort on cost sharing and reuse (must meet federal CAP)
methodology for technical infrastructure and services

continued
e eHHR Program transition planning continued
e Collaboration on enterprise data analytics
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Program Migration Project

— Phase | — Deployed labor day weekend

* Included Medicaid ABD/LTC and other aid categories
that have never been automated

e Included asset verification system and document
management

e Medicaid related enhancements targeted for December
21, 2015

— Some enhancements were reassigned to later releases

— Phase Il —first quarter 2016 on schedule
e Includes TANF, SNAP, and LIHEAP
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CARE MANAGEMENT
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e All projects completed and closed

— Birth, Death, Immunization, and Rhapsody.
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eHHR PROGRAM
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 Formally closed September 2015

* Transition to an HHR Secretariat Enterprise
Center of Excellence

e Discussions continue
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e DMAS waiver demonstration program for two
strategic initiatives

— Medicaid Managed Long Term Services and
Supports (MLTSS)

— Delivery System Reform Incentive Payment
(DSRIP) Program

e Public document

— http://dmasva.dmas.virginia.gov/Content atchs/mltss/PUBLIC%20COMM
ENT%20DOCUMENT%20Combined%201115%20Innovation%20Waiver%?2
OApplication.pdf
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http://dmasva.dmas.virginia.gov/Content_atchs/mltss/PUBLIC COMMENT DOCUMENT Combined 1115 Innovation Waiver Application.pdf
http://dmasva.dmas.virginia.gov/Content_atchs/mltss/PUBLIC COMMENT DOCUMENT Combined 1115 Innovation Waiver Application.pdf
http://dmasva.dmas.virginia.gov/Content_atchs/mltss/PUBLIC COMMENT DOCUMENT Combined 1115 Innovation Waiver Application.pdf
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