
eHHR PROGRAM UPDATE  
JUNE 18, 2015 
 

David E. Mix, PMP, MBA 

eHHR Program 

Office of the Secretary of Health 
& Human Resources  

Commonwealth of Virginia 

www.ehhr.virginia.gov 

HITSAC 

1 



Agenda 

• E-MOU 
• Eligibility Modernization 
• Care Management 
• eHHR Looking Forward 
• Questions 
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ENHANCED - MEMORANDUM OF 
UNDERSTANDING (E-MOU) 
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E-MOU 2.0 Revisions 
• Proposed scope in v2.0 

– Administration, Education, Health and Human Resources, Public Safety, 
Technology, and Transportation – better serve the Children’s Cabinet  

– Participating organizations can be agencies within these Secretariats, county-
level offices, city offices, non-profit groups, federal agencies, authorized 
business partners, private entities or other associations that perform or 
support services for individuals participating in programs under these 
Secretariats 
 

•  Streamlined to one generic service definition 
 

• Clarified Publisher vs. Subscriber roles 
 

• Clarified on-boarding process by role 
 

• Simplified Attachment forms 
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 E-MOU 2.0 Revisions 

• Circulating soon for peer review within the 
Coordinating Committee  

• OAG review pending 
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ELIGIBILITY MODERNIZATION 
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Eligibility Modernization 
Project Status 

• Program Migration Project in Execution 
– Phase I – August 2015 on schedule 

• Includes Medicaid ABD/LTC and other aid categories that 
have never been automated 

• Includes asset verification system and document 
management 

– Phase II – first quarter 2016 on schedule 
• Includes TANF, SNAP, and LIHEAP 

• Release Management for Operations Phase 
– Fixes and enhancements continue to be planned and 

implemented 
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CARE MANAGEMENT 
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Care Management 
Project Status 

• Immunization Registry Implementation Project 
completed  3rd quarter CY2015 
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eHHR LOOKING FORWARD 
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eHHR Looking Forward 
• Preparing initiatives for next biennium budget cycle 

– Topics 
• Organization/Provider hub pilot 
• Citizen data quality 
• HHR Enterprise Analytics 
• HHR Citizen portal 
• HHR Mobile 
• Interoperability with elections 
• Interoperability with Public Safety (corrections/jails) 

– Funding models will be more complex than eHHR Program projects 
• Transition of eHHR Program 

– eHHR Program Office function will formally close last quarter 2015 
• All in-scope projects completed and closed 

– Transition  to an HHR Secretariat Enterprise Center of Excellence 
• Building on VITA customer care center 
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Questions? 
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