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Preparation for FFM/HIM open enrollment starting 11/15/14 continues

* Improving operational efficiencies in processes and systems
— Through product releases

e Contracts in place to address workload problems from increased MAGI
applications/renewals
— Push to clear FFM backlog is engaged
— Central processing unit standup is engaged

* A mandatory Day-2 consult scheduled with CMS on 10/27/14
— A CMS readiness assessment by state for open enrollment

Active initiatives
— Enhanced Memorandum of Understanding Committee has been meeting

— Develop cost sharing and reuse (must meet federal CAP) methodology for
technical infrastructure and services

— eHHR Program transition planning
e Staffing/work load adjustments have been made

— Collaborate on an enterprise data analytics methodology
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* Conversion project wrapping up

* Program Migration project in execution

— Phase | — August 2015

e Includes Medicaid ABD/LTC and other aid categories that have
never been automated

* Includes asset verification system and document management

— Phase Il - first quarter 2016
* Includes TANF, SNAP, and LIHEAP

e Release Management
— Fixes and enhancements are being implemented

— Self-directed services (a.k.a “no touch”) implemented in
late August 2014.



e FFM/HIM Backlog
— Contractor staff fully engaged

e Central Processing Unit (CPU)

— Purpose is to address operational work load and
timeliness challenges

e Capability to perform MAGI eligibility determinations and
renewals

* Processes FFM applications, telephonic, and MAGI-only
online applications

— Staffing, training, and facility preparation in progress



e No volume estimates are available for the next
FFM/HIM open enrollment period

— No one knows what to expect ®
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e Birth Registry project completed and closed

e Death Registry implementation scheduled for
Oct 2014

 Immunization Registry Implementation
Quarter 1, 2015
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Marketing the Enterprise

— eHHR, VITA, and DMV have been in contact/discussions with
multiple external Agencies

— eHHR coordinating with HHR CIO group on leveraging the
enterprise in line with HHR IT Strategic Plan

Cost allocation

— Work group chaired by Deputy Secretary of Technology Fung
continues to work on addressing topic

— Critical for the COV Enterprise to be used by non-Medicaid
programs

Data Analytics
— Alignment with COV and HHR Agency Big/Open Data initiatives

Complete transition of eHHR Program
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