V' A
Virginia Information Technologies Agency

VITA MITA Program -
Summary Update

Rich Barnes
Program Manager

Enterprise Solutions & Governance
10/17/13

Www.vita.virginia.gov



vm A Virginia Information Technologies Agency

I. Enterprise Data Management

I. The EDM Competency Center (CC) is operational
II. What’s happening now with the EDM CC?
A. At this status, DMV is the sole source of data for EDM
B. —EDM and CAS work together to help proof a person’s identity

C. The EDM CC team continues to develop business, administrative
and technical documents and controls.

v' This effort was necessary to go-live on October 1st
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I1. SOA Project

A. Activities & Accomplishments
i. Final group of LPARs/environments development in-process
ii. Continued Network and Agency Firewall Rule Implementations
iii. Support/assistance for DSS MAGI 10/1 go-live

iv. Initiated configurations for Business Process Management (BPM)
and Enterprise Address Verification service

B. Near-term Planned Activities and Milestones
i. Continue final LPAR group (group 99) support/deliveries
ii. Finalize configuration for BPM
iii. Continue collaboration with Care Management projects
Iv. Continue activities/collaboration with DSS-related projects
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I11. VITA MITA Program

A. Activities & Accomplishments
i. Continued vendor management efforts (IBM, NG)
ii. Continued project monitoring and support
ili. Reviewed cost model with sponsoring agencies

iv. Competency Center: continued process review, requirements
gathering and controls development

B. Near-term Planned Activities and Milestones
i. Continue support of eHHR program needs
ii. Plan expansion of EDM and SOA to other agencies

iii. Competency Center: continue process review and requirements
gathering; continue controls development
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