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Commonwealth EIA Strategy 

• Purpose 
• Vision & Mission 
• Business Drivers  
• Goals & Objectives 
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Purpose 
• Articulate a strategic vision for EIA aligned 

with business drivers and focused on 
achieving EIA outcomes. 

• Establish measurable EIA goals and 
objectives designed to track progress toward 
the desired EIA “future state.”  

• Provide a strategic framework that will 
support development of EIA implementation 
plans across the Commonwealth. 
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Vision & Mission 

Vision: 
The Commonwealth of Virginia has a model 
Enterprise Information Architecture (EIA) program, 
integral to achieving the highest quality of 
government service. 

Mission: 
The Commonwealth of Virginia manages its EIA 
program in the disciplines of data governance, data 
standards, data asset management, and data sharing 
to align with and support its business objectives. 
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Business Drivers 

• Business Driver 1: Data Quality  
 

• Business Driver 2: Standardized Data 
and Shared Vocabulary 
 

• Business Driver 3: Data Reuse and 
Reduced Data Redundancy  
 

• Business Driver 4: Data-driven Decision 
Support 
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Goals & Objectives 
Goal 1: Data Governance.  Forge a more disciplined approach 
to data governance across the Commonwealth, with formal 
roles for data stewards and business stakeholders. 

 

– Objective 1.1: Establish clearly defined enterprise-level roles for data stewards 
across Commonwealth agencies. 
 

– Objective 1.2: Develop and implement an enterprise data governance program as 
part of the EIA governance structure. 
 

– Objective 1.3: Formally adopt an EIA governance framework with policies, 
standards, guidelines, implementation plans, and performance metrics. 
 

– Objective 1.4: Provide training, technical assistance, and other resources to 
enhance the EIA knowledge, skills, and abilities Commonwealth data stewards, 
particularly those in small agencies. 
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Goals & Objectives 
Goal 2: Data Standards. Promote semantic interoperability 
and vocabulary through data standardization as a means of 
supporting information exchange across source systems, 
government domains, and levels of governance. 

 

– Objective 2.1: Develop policies, standards, and guidelines to migrate the 
Commonwealth toward conformance with NIEM. 
 

– Objective 2.2: Continue to develop and implement health IT standards based on 
HITSAC guidance. 
 

– Objective 2.3: Continue to develop and submit for adoption data standards for the 
seven business areas pursuant to the 2008 Appropriation Act, as amended. (Note: 
Remaining business areas requiring data standards are as follows: Receiving 
Information, Invoice Information, Purchase Information, including commodity 
codes, and Agency Identification Information) 
 

– Objective 2.4: Refine and implement the governance and process model established 
for developing, reviewing, submitting for adoption, and maintaining Commonwealth 
standards. 
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Goals & Objectives 
Goal 3: Data Asset Management. Management of information 
as an enterprise asset, with an emphasis on quality, 
efficiency, reduced redundancy, and a higher return on 
investment. 
 

– Objective 3.1: Complete an inventory of enterprise data assets across the 
Commonwealth and compile metadata on each enterprise asset. 
 

– Objective 3.2: Develop a taxonomy with information classes to structure the 
metadata from the data asset inventory. 
 

– Objective 3.3: Design, develop, and implement an enterprise metadata repository 
to support discovery and reuse of enterprise data assets. 
 

– Objective 3.4: Map metadata on agency systems to business, solutions, technology 
architecture, and adopted Commonwealth data standards. 
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Goals & Objectives 
Goal 4: Data Sharing. Leverage the sharing of information 
resources to increase government performance, improve service 
to citizens and more effectively achieve business outcomes. 
 

– Objective 4.1: Secure an executive-level directive to Commonwealth agencies to 
establish a trust-agreement framework in support of enterprise data sharing. 

– Objective 4.2: Form a governance committee of executive staff, data owners, data 
stewards, business leads, technical leads, legal staff, security staff, and other 
representatives from Commonwealth agencies to develop, implement, and maintain a 
trust agreement framework. 

– Objective 4.3: Identify applicable legal, regulatory, policy, and technical constraints 
impacting data sharing and orient the trust-agreement framework to comply with 
applicable requirements. 

– Objective 4.4: Identify legal requirements for informed consent and authorization and 
design the trust-agreement framework to comply with these requirements. 

– Objective 4.5: Develop policies, standards, guidelines, and procedures to govern the 
operations, onboarding, maintenance, breach resolution, and certification processes 
associated with the implementation of the trust-agreement framework. 
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Questions? 
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