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Certification and On-boarding

<> Required for Nodes to participate in ConnectVirginia
EXCHANGE service

<> Ensures all Nodes participate uniformly

<> Guarantees the integrity, security and reliability of the
exchange of information

< Technical standards
<> Trust standards
<> Operational standards
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Real World Uses

| X EXCHANGE _

Emergency Dept. retrieves patient medical info; sees
allergies, meds, conditions

Provider retrieves patient summary as part of a transition of
care (Meaningful Use Stage 2)

Patient’s New PCP pulls patient’s medical info on previous
care

Patient is seen by a specialist and retrieves records from
other providers of care

Patient medical info sent to SSA in response to a Disability
Determination query
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Preliminary Lessons Learned

< Emphasize the Importance of Applicant Node Reading
and Reviewing the Implementation Guides

< Don’t have a project kickoff until all Project Managers are
assigned

<> Dedicate a session to answering questions about the
Guides

< Create a Checklist in addition to the Project Schedule
< Not a typical “Interface” Project

<> More effort to coordinate scheduling to avoid delays due
to a single resource being unavailable
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QUESTIONS?
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