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Why Inova? 

• Home Care visits:              81,541 
• Nurses:      4,385 
• Affiliated physicians:     3,720 
• Employees:    12,963 
• Inpatient admissions:      96,849 
• Births:    20,136 
• Emergency room visits:   391,809  
• Outpatient visits:              538,957 

 
 

Inova is a not-for-profit health care system 
serving more than two million people per year.  
We are a comprehensive network of health 
services including: 
 
 • Hospitals  
• Emergency and urgent care 

centers 
• Physician therapy centers 
• Home health care  
• Behavioral and mental health 

services  
• Blood donor services  
• Long-term and assisted living 

facilities  
• Community outreach programs 

and clinics  
• Physician practices 



Why now? 

• Inova was an early adopter of HIE as a key strategy 
 

• Inova has a database with rich clinical data from years of 
implementing clinical technologies: 

• Inpatient EMR (since 1993) 
• CPOE 
• eICU 
• Pharmacy Automation 
• Ancillary Systems:  RAD, LAB, PACS, ED 

 
• Inova is implementing EpicCare:  inpatient, ambulatory and  

revenue cycle: 
• More than 55 ambulatory (outpatient) sites are currently live on 

EpicCare. 
• Hospitals (inpatient) will be implemented in phases, beginning in 
 November 2012 through June 2013. 

 



Inova and ConnectVirginia 

• Implementation Strategy: 
 

• ConnectVirginia is being configured as a node in Inova’s Care 
Everywhere implementation. 
 

• EpicCare will supply and manage the Continuity of Care Document 
(CCD). 
 

• The Epic ‘model’ is being maintained so future EpicCare nodes can 
stand up their connections with as little effort as possible. 

 



Onboarding Methodology 

• ConnectVirginia Implementation Tools provide the following 
information to each node: 
 

• Scope of work at each phase of the project 
 

• Resource requirements for the overall project 
 

• Project timeline 
 

• Project deliverables 

 
 



Technical Trailblazing 

• EPIC v.2010 supports NwHIN 2010 specs  
 ConnectVirginia supports NwHIN 2012 specs 
 
• Example of gaps between the two specs: 

• SAML tokens:  The older version refers to ‘purpose for use’ the newer 
version uses ‘purpose of use’. 
 

• Epic’s ‘model’ uses ‘StatusTYPE:DeferredCreation’ which is NOT the 
default in ConnectVirginia’s current configuration. 
 

• Both Epic and Inova technical teams are very committed to 
developing solutions that can be replicated and adapted by other 
prospective nodes. 

 
 
 



Technical Trailblazing 



Communications 

• Inova and ConnectVirginia partnering on OPT-in strategy 
 

• Inova Team consists of representatives from: 
 

• Public Relations 
• Relationships & Growth 
• Physician Communications 
• Marketing 

 

• Key project deliverable:  Communications Plan 
 



Inova’s Timeline 

ConnectVirginia Onboarding Aug 
2012 

Sep 
2012 

Oct 
2012 

Nov 
2012 

Dec 
2012 

Inova Onboarding Kickoff 
Node Application Approved/Trust Agreement 
Signed 
First Press Release/Standup Project Structure 
Connectivity/Payload Design/Configuration 
Execute Testing 
Develop Opt-In Materials/Execute Communications 
Go-live/Opt-In begins 
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