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COV Data Strategy – Planning Context 

• The Commonwealth Data Strategy was drafted in 
September 2009 but never adopted 

• The COV Data Strategy contains valuable content 
and direction for managing the Commonwealth’s 
enterprise data assets 

• CDG proposes to engage in an enterprise 
strategic planning process to update the COV 
Data Strategy 

• Upon adoption, the COV Data Strategy will 
become the primary engine for implementing the 
EIA provisions of the EA Policy 
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COV Data Strategy – EIA Governance 
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COV Data Strategy – Planning Purpose 

• To update the COV Data Strategy as the primary 
engine for implementing the EA Policy’s EIA 
provisions 

• To engage Commonwealth data stewards in the 
COV Data Strategy update, implementation and 
performance monitoring 

• To establish measurable goals, objectives and 
strategies to set a performance baseline and to 
guide the Commonwealth toward its desired 
“future state” along the EIA Maturity Curve 
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COV Data Strategy – Process 
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COV Data Strategy – Process 

• Planning Preparation/Stakeholder 
Engagement 
– Strategic Planning Committee/Data Stewards 

• Analysis & Baseline Scorecard 
– Quantitative Analysis on EIA Scorecard 

– Identification of Performance Constraints 

• Goals & Objectives 
– High-level EIA Goals Owned by Data Stewards 

– Performance Targets in Primary EIA Domains 
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COV Data Strategy – Process 

• Implementation/Business Plans 
– Implementation Strategies at the Agency, 

Program and Source Data System Level 

– Performance Metrics tied to Strategies and 
Aligned with EIA Domains 

• Performance Monitoring 
– Ongoing Application of EIA Scorecard 

– Evaluation of Progress along EIA Maturity 
Curve based on Performance Metrics 
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COV Data Strategy - Schedule 
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Action Item 

• Questions, Comments & Discussion 

• HITSAC Vote 
 


