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Executive Summary

Cadastral data (land ownership and tax parcels) comprise one of seven framework data layers identified in the National Spatial Data Infrastructure[endnoteRef:1]. Parcel data is the responsibility of local governmental jurisdictions in the Commonwealth of Virginia. Over the past several decades local governments have been transitioning from paper maps to digital systems for maintaining parcel data.  Most follow similar, but not identical systems, for mapping and identifying tax parcels.  The framework initiative action team will work to improve the standardization and the quality of the cadastral framework data by adopting standards and best practices, and promoting cooperation, collaboration, and data sharing. The team will also assess the potential for compiling a statewide database of parcel data, similar to the road centerline program. [1:  Executive Order 12906, published in the April 13, 1994, edition of the Federal Register, Volume 59, Number 71, pp. 17671-17674; and amended by Executive Order 13286, published in the March 5, 2003, edition of the Federal Register, Volume 68, Number 43, pp. 10619-10633. Framework layers are detailed in OMB Circular A-16. http://www.whitehouse.gov/omb/circulars/a016/a016_rev.html#4#4
] 


Purpose

Business Problem: Maintaining parcel data is the responsbility of local government jurisdictions. An exact count of jurisdictions maintaining real estate property maps was not available for this charter, but it likely numbers over 130. Most, and possibly all, maintain these records in GIS form. Most follow similar, but not identical, practices and data schema. Sharing of parcel information among local governments and state agencies is hampered by the lack of a complete inventory and established standards for parcel data.  Many entities have expressed a need for a seamless statewide parcel spatial database.
Business Objective:  Compile or acquire statewide parcel data that is of sufficient design, accuracy, and resolution to meet the business needs of the broadest possible stakeholder group in the Commonwealth of Virginia. These stakeholders include local, state, and federal government agencies, non-profit and non-governmental organizations, private sector businesses, and private citizens.
Description & Scope
Approach: A small working group will be formed to form a prioritized work plan, which may include, but is not limited to, the following:
· Conduct an inventory of existing parcel datasets
· Recommend parcel data standards and best practices
· Promote data sharing and incorporate parcel data in the existing clearinghouse
· Investigate the potential for a seamless statewide parcel spatial database.
The working group will report back to the stakeholders, the VGIN Coordinator and the VGIN Board with its results and recommendations for further actions.
Stakeholders may include representatives from:
1. Local governments 
2. State agencies 
3. Federal Agencies
4. Universities 
5. Non-governmental organizations 
6. Private sector businesses

Deliverables: Deliverables may include but are not limited to:
· An inventory of existing parcel data
· Draft standards and best practices
· Recommendations for data sharing policies and technologies
· Recommendations for a seamless statewide parcel spatial database

Benefits: Benefits include:
· Better knowledge and access to existing parcel data
· The availability of more accurate, higher resolution, and more current parcel data
· Greater standardization of parcel data across the Commonwealth
· Greater knowledge and technical capacity in the geospatial community in the use of parcel data



Milestones
To be determined

Measures of Success
To be determined
Authority
Virginia Code § 2.2-2026 and § 2.2-2027 established the Virginia Geographic Information Network (VGIN) in 1997 to foster the creative utilization of geographic information in the Commonwealth of Virginia.  One of VGIN’s core functions is to set priorities for the development of statewide digital geographic data and base maps that meet the needs of state agencies, institutions of higher education, and local governments.  Digital cadastral data is an essential, or “framework”, base mapping dataset.

In January 2010 the Virginia Geographic Information Network Advisory Board adopted a Strategic Plan for 2010-2015.  This Workgroup implements that plan’s Initiative 5, Provide framework data layers. 

Organization
To be determined
Project Resources
VGIN staff support

Approvals
Standards and best practices recommended by the Parcel FIAT will be reviewed and approved by the VGIN Coordinator,  the VGIN Advisory Board and the Virginia Information Technologies Agency (VITA).
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