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FY16 PSAP GRANT PROGRAM 

APPLICATION 
 

HOW TO APPLY/DEADLINE 

The grant application is available and accessible from VITA’s Integrated 
Services Program’s website 
(http://www.vita.virginia.gov/isp/default.aspx?id=8578).   Upon 
completion of the application, it is to be submitted to your Regional 
Coordinator.  Any supporting documentation must also be submitted 
along with the application, including mandatory budgets for projects (if 
applicable). 
 
After the close of the grant application cycle, a Grant ID and email 
receipt notification will be sent to the e-mail address listed on the 
application received. 
 
All funding requests must be submitted using the grant application.  
Technical assistance is available from VITA’s Public Safety 
Communications (PSC) staff throughout the grant process.  The FY16 
PSAP Grant Application Cycle starts July 1, 2014 and concludes on 
September 30, 2014 at 5:00 pm. 
 
ALL APPLICABLE SECTIONS MUST BE COMPLETED IN ITS ENTIRETY OR 
THE APPLICATION WILL BE CONSIDERED INCOMPLETE AND NOT 
ACCEPTED FOR CONSIDERATION. 
  

http://www.vita.virginia.gov/isp/default.aspx?id=8578
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FY16 PSAP GRANT APPLICATION 

 
PROJECT TITLE 
RRPSCC Voice logging recorder and CAD server upgrade 
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  Rockbridge Regional PSCC 
CONTACT TITLE:  Director  
CONTACT FIRST NAME:  Scott 
CONTACT LAST NAME:  Bedell 
ADDRESS 1:  306 Park Ave 
ADDRESS 2:  Suite A 
CITY:  Buena Vista, Virginia 
ZIP CODE:  24416 
CONTACT EMAIL:  rsbedell@sheriff.rockbridge.virginia.gov 
CONTACT PHONE NUMBER:  540-261-9300 
CONTACT MOBILE NUMBER:  540-784-0577  
CONTACT FAX NUMBER:  540-261-9303 
REGIONAL COORDINATOR:  Buster Brown 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
Rockbridge Regional PSCC    
     (Rockbridge County)   
     (City of Lexington)   
   
 
GRANT TYPE 
 

X     Individual PSAP   Shared Services 
  Regional Initiative   Consolidation 
  Secondary Consolidation    
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GRANT PROGRAM TYPE 
 

X    Continuity and Consolidation  Enhancement 
 
TIER 
 

  Out of Service   Non-Vendor Supported* 
X     Technically Outdated*   Strengthen 

  Not Applicable  
 
If technically outdated or non-vendor supported, application MUST include age 
and/or version of hardware/software. 

VERSION:  NC-2000, Call Focus 3     # YEARS of HARDWARE/SOFTWARE: 7 years old 
 
 
PRIORITY/PROJECT FOCUS   VOICE RECORDER 

If “Other” selected, please specify:  1T 
 

FINANCIAL DATA 
 

Amount Requested:  $ 76,577 
Total Project Cost:     $ 76,577  
 

STATEMENT OF NEED 
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This statement should reference the relationship to the current funding priorities established by 
the Grant Committee and include evidence of any financial need, along with additional 
information on the impact on operational services; consequences of not receiving funding; 
inclusion of project in a long-term or a strategic plan; and local sustainability: 
 

     The voice logging recorder for the Rockbridge Regional PSCC is over 5 years old 
(NICE, Call Focus 3, Model NC-2000). This recorder will not support a transition to 
the new radio system planned for the county. The current system is analog only 
and the proposed grant funding will purchase an analog/digital capable IP 
recorder.  The proposed recorder is the P25 compatible “Hindsight –G2” HP DL370 
Multimedia Digital Logging Recorder, with NAS device for archival storage. The 
proposed recorder will better serve our updated VIPER phone system and provide 
better expansion/upgrade opportunities for NG911 and our transition to, and 
recording of, Text-to-911. This grant would meet the priority set by the Grant 
Committee of having “hardware and software…be NG9-1-1 enabled, if available.” 
 
     The other items requested in this grant funding support the functioning of the 
RRPSCC and the requirement that the center maintain continuous operation. The 
current position of the Rockbridge RPSCC is that there is limited room for 
equipment failure and no built in safety system for continued functioning if key 
equipment fails. Current funding provides for anticipated maintenance costs but 
not system development. Current funding deficits for member agencies that 
contribute to the RRPSCC budget limit the opportunity to correct this concern.  
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Describe how the grant will be maintained and supported in the future, if 
applicable. 
 

The primary expenditure will be the initial purchase of the hardware and software. 
Continued maintenance can be accomplished from the existing budget as the 
recurring costs will be in maintaining license agreements or parts upgrades as 
needed. 
 
 
 
 
 
 

 

COMPREHENSIVE PROJECT DESCRIPTION 
 

 

Provide a thorough, concise, and complete description of the project, including an 
outline of the goals and objectives, implementation strategy, and a work plan. 
 
The voice logging recorder will be integrated into the existing call center system 
incorporating the newly installed VIPER phone system and the soon to be 
upgraded radio system that will be a departure from our current radio system thus 
making our current logging recorder outdated. The logging recorder project will 
follow the radio system timeline and installation will occur simultaneous to the 
hardware installation for the radio system. The objective of the upgrade is to 
expand our capabilities for information management and access and to increase 
the effectiveness of the RRPSCC in producing accurate and timely information and 
review capability. The existing logging system will stay in place, unless there is a 
functional failure, until the initiation of the radio system installation at which time 
the proposed recorder would be installed to accommodate the new system. The 
installation timeline will depend on the vendor determined delivery date of the 
equipment and the approval of the Rockbridge Regional PSCC Management Board. 
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS: 
 

PROJECT TIMELINE – Select each applicable phase of the project and indicate the 
estimated completion date.  Sample activities for each phase can be found in the 
PSAP Grant Program Guidelines as well as on the addendum to this form.  
 

 
PROJECT PHASE ESTIMATED 

COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
 

09 /  30  /  14 

 
  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

03/  30  /  15 

 
  ACQUISITION 

      (Selected system or solution is procured) 
 

07/  15  /  15 

 
  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 
 

03 / 30  /  16 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 
 

05/  30 /  16 

 
 
Identify the longevity or sustainability of the project. 
 

 The software will be maintained through recurring updates and yearly 
agreements. The hardware will be maintained through maintenance service 
agreements from selected vendors and financially supported by the budget 
approved by the Rockbridge RPSCC Board. The needed hardware being requested 
will both create added safety and “back-up” capability, in the event of a single 
point of failure, and increase the capability of the system as a whole to cope with 
the recent workload increase.  
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Describe how this project supports the Virginia Statewide Comprehensive 9-1-1 
Plan. 
 

This project incorporates the desire of the Grant Board to have PSAP’s become 
compatible with existing and upcoming technologies. The Rockbridge RPSCC is 
currently NOT Text-to-911 capable in either function or recording capability. This 
grant would correct that deficiency. The other items requested in the grant will 
support the Statewide 911 Plan by ensuring that the services of the PSAP stay 
functional and accessible even when other services fail. 
 
 
 
 
 
 

 

SHARED SERVICES/REGIONAL INITIATIVE (if applicable) 
 

 
The relationship of the initiative to the participating PSAPs: 
1T 
 
 
 
 
 
 

 

Intended collaborative efforts: 
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Resource sharing: 
 

Though this application is not a joint application between multiple PSAP’s it will 
impact several independent jurisdictions. The services that will be impacted by the 
upgrade will affect the independent jurisdictions of Rockbridge County, Lexington 
City, and Buena Vista City. (Central Dispatch Agreement attached) 
 
 
 
 
 
 
 

 
How does the initiative impacts the operational or strategic plans of the 
participating agencies: 
 

All of the agencies that operate in the cities and the county have been 
incorporating technology into their daily operations. Fire/EMS have been adding 
mapping and call data terminals in their vehicles and law enforcement has 
deployed MDT’s in their cars. All of these units demand more capability for data 
transmission and handling from the RRPSCC system. 
 
 
 
 
 
 

 

CONSOLIDATION (Primary or Secondary) - (if applicable) 
 

 
How would a consolidation take place and provide improved service: 
 

1T 
 
 
 
 
 
 

 

 
How should it be organized and staffed: 
 

1T 
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What services should it perform: 
 

1T 
 
 
 
 
 
 
 
How should policies be made and changed: 
 

1T 
 
 
 
 
 
 
 
How should it be funded: 
 

1T 
 
 
 
 
 
 
 
What communication changes or improvements should be made in order to better 
support operations: 
 

1T 
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BUDGET AND BUDGET NARRATIVE 
 

 
List the planned expenditures to be made with grant funds. Briefly explain the 
reason for each requested budget item and provide the basis for its cost. 
 
Hindsight –G2, HP DL 370 Logging Recorder w/storage                $62,614.00 
(Replace old recorder with new digital recorder and integration into system.) 
HP Gen8 DL380P Server and server hardware                                 $8,119.48 
(Current system has no spare capacity for expansion or use as a backup if a 
component fails. If an existing server fails we have no means of quick recovery. 
Adding a server will allow the center to function even when one server fails.) 
HP 2920 48G POE+ Switch                                                                    $2,784.15 
(This is a more powerful network switch. Installation will increase the capacity to 
handle and manage network traffic. Online communication with the ECC has 
increased dramatically with the introduction of MDT’s at all local agencies.) 
Cisco ASA 5512-X                                                                                    $2618.50 
(Our current version is old. This update will boost performance and assist with 
securely handling remote traffic through the system.) 
PRTG Network Monitor                                                                          $440.00  
(This software will allow proactive monitoring of hardware and software to 
identify points of potential failure and allow for preventative action.) 
 
 
 
 
 
 
 
 
 

 

EVALUATION 
 
How will the project be evaluated and measured for achievement and success: 
 
The project will be considered successful when equipment and software is 
installed and functional. The success of the project will also be measurable 
through consistent and stable function of services to member agencies. Current 
functioning is not stable due to system load. 
 
 
 
 
 
 

 



 

FY16 PSAP GRANT APPLICATION  PAGE 12 

 
 
 

FINANCIAL AND PROGRAMMATIC REPORT 
 

PROJECT PHASES 
 

SAMPLE ACTIVITIES 
 
 

PHASE SAMPLE ACTIVITIES 

INITIATION 
      (Project approved by appropriate stakeholders) 
 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 
• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 
DESIGN/PLANNING 
      (Project, system, or solution requirements are 
       developed) 
 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 
      (Selected system or solution is procured) 
 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 
IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 

• Purchased components are delivered and 
installed 

• Training is performed 

TESTING/COMPLETION 
      (Selected system or solution is tested and put 
       in production) 
 

• Performance of system/solution is validated 
• System/solution goes “live” 

 
 




















	rockb Grant attachment
	HOW TO APPLY/DEADLINE

	rockb Grant attachment2

