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FY15 PSAP GRANT PROGRAM 

APPLICATION 
 

HOW TO APPLY/DEADLINE 

The grant application is available and accessible from VITA’s Integrated 
Services Program’s website 
(http://www.vita.virginia.gov/isp/default.aspx?id=8578).   Upon 
completion of the application, it is to be submitted to the PSAP Grant 
Manager, Lisa Nicholson, at lisa.nicholson@vita.virginia.gov.  Any 
supporting documentation must also be submitted along with the 
application, including mandatory budgets for projects (if applicable). 
 
After submission, the PSAP Grant Manager will assign a Grant ID and 
send an e-mail notification to the project contact e-mail address listed 
on the application received. 
 
All funding requests must be submitted using the grant application.  
Technical assistance is available from VITA’s Public Safety 
Communications (PSC) staff throughout the grant process.  The FY15 
PSAP Grant Application Cycle starts July 1, 2013 and concludes on 
September 30, 2013 at 5:00 pm. 
 
ALL APPLICABLE SECTIONS MUST BE COMPLETED IN ITS ENTIRETY OR 
THE APPLICATION WILL BE CONSIDERED INCOMPLETE AND NOT 
ACCEPTED FOR CONSIDERATION. 
  

http://www.vita.virginia.gov/isp/default.aspx?id=8578
mailto:lisa.nicholson@vita.virginia.gov
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FY15 PSAP GRANT APPLICATION 

 
PROJECT TITLE 
Training Simulator 
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  Tazewell County 9 -1-1 
CONTACT TITLE:  Chief Dispatcher 
CONTACT FIRST NAME:  Shannon 
CONTACT LAST NAME:  Yost 
ADDRESS 1:  315 School Street 
ADDRESS 2:  Suite 9 
CITY:  Tazewell  
ZIP CODE:  24651 
CONTACT EMAIL:  shannon.yost@tazewellcountysheriff.org 
CONTACT PHONE NUMBER:  276-988-0914 
CONTACT MOBILE NUMBER:  276-979-7537  
CONTACT FAX NUMBER:  276-988-5012 
REGIONAL COORDINATOR:  Tim Addington 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
Tazewell County 911 
   
   
   
 
GRANT TYPE 
 

  Individual PSAP   Regional Initiative 
  Consolidation   Secondary Consolidation 
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GRANT PROGRAM TYPE 
 

  Continuity and Consolidation  Enhancement 
 
TIER 
 

  Out of Service   Non-Vendor Supported* 
  Technically Outdated*   Strengthen 
  Not Applicable  

 
If technically outdated or non-vendor supported, application MUST include age 
and/or version of hardware/software. 

VERSION:          # YEARS of HARDWARE/SOFTWARE: 
 
 
PRIORITY/PROJECT FOCUS   PSAP INDIVIDUAL TRAINING PROGRAM 
            If “Other” selected, please specify:  1T 
 

FINANCIAL DATA 
 

Amount Requested:  $ 14,700.00 
Total Project Cost:     $ 14,700.00  
 

STATEMENT OF NEED 
 
The Tazewell County 911 Center is requesting $14,700 in grant funding to create a multi-
discipline Communication Dispatcher Simulator Training Program.  Current economic trends 
continue to be a battle with acquiring funding to maintain current operational levels but this 
project will be investing in our future.  This project campaigns to produce better, prepared, well 
skilled, and equipped dispatchers that will promote job preservation and retention.  This will be 
a long-term project that will initiate as new dispatchers are hired.  This project will also continue 
to be a great training ground allowing for changes and prioritizing as technology continues to 
revolutionize how we do business. 
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Describe how the grant will be maintained and supported in the future, if 
applicable. 
 

This would be a one-time request for a grant for this technology.  The grant would 
be maintained by the Tazewell County Sheriff’s Office - Communications Division, 
by the Chief Dispatcher and a designated Shift Supervisor. 
 
 
 
 
 
 

 

COMPREHENSIVE PROJECT DESCRIPTION 
 

 

The training simulator would provide real world training to prepare dispatchers for 
real-time 9-1-1 calls, providing computer IT friendly training with CAD, mapping 
use, reading skills, ANI/ALI, telephone answering skills, TDD communications, 
radio paging, and radio etiquette.  The goal is to allow the dispatcher to 
experience real life hands-on scenarios, and allow them to focus on building their 
multi-tasking skills by hearing, seeing, speaking, and interacting with all required 
equipment.  By improving their training skills before they actually answer calls 
would surpass and allow the dispatcher to be better prepared.  This will retain 
those that truly have the unique skills this profession requires. Work plan will 
involve managing and allocating resources, which are one of the dispatcher’s most 
challenging responsibilities.  We will have two trainers dedicated solely to this 
purpose where there is attention focused on the trainee, as well as our veteran 
dispatchers as technology excels over time. 
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS: 
 

PROJECT TIMELINE – Select each applicable phase of the project and indicate the 
estimated completion date.  Sample activities for each phase can be found in the 
PSAP Grant Program Guidelines as well as on the addendum to this form.  
 

 
PROJECT PHASE ESTIMATED 

COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
 

07/25/2014 

 
  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

08/29/2014 

 
  ACQUISITION 

      (Selected system or solution is procured) 
 

09/26/2014 

 
  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 
 

10/20/2014 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 
 

11/21/2014 

 
 
Identify the longevity or sustainability of the project. 
 

Our center would use this tool for years to come for training our dispatchers.  We would sustain 
this tool by getting computer updates and update software for the simulator my maintaining a 
maintenance agreement with the vendor.  This grant project will continue to be supported year 
after year, as new dispatchers are hired and trained.  This project will also continue to be a great 
training ground as technology continues to revolutionize.  Whether it be a new product or 
upgrade to a program, or feature that already exists this projects’ future and capabilities will 
continue to be an asset to our PSAP, agency, county, region, first responders and the public.  
This project will be maintained with the most up to date programs and protection software.  
This project will make a difference in the future of our dispatchers, our PSAP and our training 
programs as well as any other agencies that would benefit from it. 
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Describe how this project supports the Virginia Statewide Comprehensive 9-1-1 
Plan. 
 

This project will support the Virginia State comprehensive 9-1-1 service and functionality across 
the county, region and state.  The project will increase the efficiency of our dispatch ensuring 
the continuing change and technology improvements.  Planning for the future including 
prioritizing technological updates and vitality to the sustainability of the PSAP.  Dispatchers 
along with their 40 hours from the Southwest Virginia Criminal Justice Academy will experience 
and learn call taking techniques and multi-tasking skills together.  Learning how to determine 
the nature and priority of the call and effectively use the CAD, RMS, Mapping, Paging and Radio 
to the proper assistance responding.   
 
 
 
 
 
 

 

REGIONAL INITIATIVE (if applicable) 
 

 
Our center would like to have a facility available for all of Southwest Virginia dispatch centers.  
We would like to work with all agencies in our area, not to only better ourselves, but also offer 
help to outside agencies, that lack funding to initiate this type of training.  Dispatchers have an 
enormous responsibility and there are many skills and techniques required to do their job.  
Creating an environment with real world experiences would make a great impact on this 
profession, with better prepared and experienced dispatchers, not only using their knowledge 
and training skills obtained from the SWVCJA and sit-a-longs but skills with hands on training 
from experienced dispatchers applied with multi-tasking sills. Offering call taking skills along 
with EMD, RMS, Mapping, and Radio Etiquette working together.   
 
 
 
 
 
 
 
 

 

Intended collaborative efforts: 
 

Our intention is to collaborate with all agencies in Tazewell County, as well as adjoining 
counties, to offer this training tool to help other agencies train their dispatchers, and also use as 
a pre-employment tool.  This will not only help with training purposes, it would also create 
communication between all agencies to share ideas and thoughts on the future changes of 9-1-
1, new training ideas, pre-employment ideas, education opportunities, and also leadership 
tools.  The intended effort is produce a more thoroughly and better prepared dispatcher, 
capable of applying their learned skills and techniques while understanding and using the tools 
of the trade to its capacity.  Better preparing the dispatchers for live dispatch. 
 
 
 
 
 
 



 

FY15 PSAP GRANT APPLICATION  PAGE 8 

 
Resource sharing: 
 
As mentioned before we would like to share the simulation tool with outside agencies.  The intended use for this 
dispatch training equipment is to be able to have a facility to better prepare dispatchers for live dispatch. Once 
implemented and mandated in our SOP’s training program, this equipment will be available to any other 
jurisdiction to help them also better prepare their dispatchers with the knowledge needed to perform this job.    
 
 
 
 
 
 

 
How does the initiative impacts the operational or strategic plans of the 
participating agencies: 
 
Per our SOP’s, our dispatchers currently observe in dispatch, then slowly followed by some hands on interaction 
with supervision.  This technology will offer newly hired dispatchers hands on training before actually being allowed 
to dispatch.  It will offer processing and interaction with CAD, RMS, Mapping, Paging, and Radio Etiquette.  This will 
allow the dispatcher to be familiar with priority handling of calls, response areas of our county, paging and 
dispatching calls. 

 
 
 
 
 
 

 

CONSOLIDATION (Primary or Secondary) - (if applicable) 
 

 
How would a consolidation take place and provide improved service: 
 

Not Applicable 
 
 
 
 
 
 

 

 
How should it be organized and staffed: 
 

Not Applicable 
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What services should it perform: 
 

Not Applicable 
 
 
 
 
 
 
 
How should policies be made and changed: 
 

Not Applicable 
 
 
 
 
 
 
 
How should it be funded: 
 

Not Applicable 
 
 
 
 
 
 
 
What communication changes or improvements should be made in order to better 
support operations: 
 

Not Applicable 
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BUDGET AND BUDGET NARRATIVE 
 

 
List the planned expenditures to be made with grant funds.  (NOTE:  In lieu of a 
line item breakdown, an itemized cost schedule or detailed vendor prepared 
quote may be submitted as an attachment.  However, budgetary quotes received 
from a particular vendor(s) during the application process do not commit the PSAP 
to use that vendor(s) once the grant is awarded.)  Briefly explain the reason for 
each requested budget item and provide the basis for its cost: 
Starz Plus 9-1-1 simulator- Dispatchers have an enormous responsibility, having a simulator to provide 
real world training for a new dispatcher would be an asset to our PSAP as well as to the dispatcher.  This 
simulator will be put into place in our training center and provide simulations, along with learned call 
taking and processing skills, and techniques.  Interacting with CAD, RMS, GIS Mapping, Paging and Radio 
Etiquette all while working with a skilled experienced dispatcher. 
$10,000.00 
 
(5) Monitors (provided) 
PC Towers (provided) 
 
CAD and RMS training software provided by Southern Software 
EMD-Powerphone license-addition EMD software is needed to provide additional licenses for dispatcher 
training, this software provide training based on an automated system once the call taker receives initial 
call.  EMD provides and information gathering process, recommending a response level coaching the 
dispatcher needs to determine the severity of call and response needed. 
$ Provided 
GIS-GEO Comm Mapping – County Mapping provided through t Sheriff’s Office 9-1-1 Communications 
Center-this provides that the employee can use to become familiar with the response areas. 
$ Provided 
 
Telex-Paging_Radio Software- familiarizing the dispatcher of the PSAP’s channels, where to locate the 
proper channel vs agency and the use of them.  These monitors will not actually broadcast but will 
appear to simulate so the dispatcher will know how to set of paging of first responders.  
$ Provided 
 
Sentinal- Phone system to be a mock screen only in interaction with the simulator head set. 
$ Provided 
 
 

             
  

 
 
 
 
 

 

EVALUATION 
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How will the project be evaluated and measured for achievement and success: 
 
This project will be evaluated as per the new SOP guidelines.  When the dispatcher has completed the simulation 
training, he or she will be evaluated by the trainer; this will find both weaknesses and strengths.  The trainer will 
then work with the shift supervisor, and dispatcher to work on weaknesses.  The success will be to produce better 
trained dispatchers with confidence in their call taking skills, and multi- tasking skills, which in turn will provide a 
better service to our citizens as well as our first responders. 
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FINANCIAL AND PROGRAMMATIC REPORT 
 

PROJECT PHASES 
 

SAMPLE ACTIVITIES 
 
 

PHASE SAMPLE ACTIVITIES 

INITIATION 
      (Project approved by appropriate stakeholders) 
 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 
• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 
DESIGN/PLANNING 
      (Project, system, or solution requirements are 
       developed) 
 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 
      (Selected system or solution is procured) 
 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 
IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 

• Purchased components are delivered and 
installed 

• Training is performed 

TESTING/COMPLETION 
      (Selected system or solution is tested and put 
       in production) 
 

• Performance of system/solution is validated 
• System/solution goes “live” 
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FY15 PSAP GRANT PROGRAM 

APPLICATION 
 

HOW TO APPLY/DEADLINE 

The grant application is available and accessible from VITA’s Integrated 
Services Program’s website 
(http://www.vita.virginia.gov/isp/default.aspx?id=8578).   Upon 
completion of the application, it is to be submitted to the PSAP Grant 
Manager, Lisa Nicholson, at lisa.nicholson@vita.virginia.gov.  Any 
supporting documentation must also be submitted along with the 
application, including mandatory budgets for projects (if applicable). 
 
After submission, the PSAP Grant Manager will assign a Grant ID and 
send an e-mail notification to the project contact e-mail address listed 
on the application received. 
 
All funding requests must be submitted using the grant application.  
Technical assistance is available from VITA’s Public Safety 
Communications (PSC) staff throughout the grant process.  The FY15 
PSAP Grant Application Cycle starts July 1, 2013 and concludes on 
September 30, 2013 at 5:00 pm. 
 
ALL APPLICABLE SECTIONS MUST BE COMPLETED IN ITS ENTIRETY OR 
THE APPLICATION WILL BE CONSIDERED INCOMPLETE AND NOT 
ACCEPTED FOR CONSIDERATION. 
  

http://www.vita.virginia.gov/isp/default.aspx?id=8578
mailto:lisa.nicholson@vita.virginia.gov
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FY15 PSAP GRANT APPLICATION 

 
PROJECT TITLE 
Twin County Regional E911 GIS Data Management 
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  Twin County Regional E911 
CONTACT TITLE:  911 Coordinator 
CONTACT FIRST NAME:  Jolena  
CONTACT LAST NAME:  Young 
ADDRESS 1: PO Box 510 
ADDRESS 2:  353 N Main St 
CITY:  Galax 
ZIP CODE:  24333 
CONTACT EMAIL:  jyoung@galaxva.com 
CONTACT PHONE NUMBER:  276-236-5122 
CONTACT MOBILE NUMBER:  276-233-3231  
CONTACT FAX NUMBER:  276-236-2956 
REGIONAL COORDINATOR:  Tim Addington 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
 
Twin County Regional E911  Carroll County 
Galax City  Grayson County 
  Cities/Towns within Counties 
 
GRANT TYPE 
 

X  Individual PSAP   Regional Initiative 
  Consolidation   Secondary Consolidation 
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GRANT PROGRAM TYPE 
 

X  Continuity and Consolidation  Enhancement 
 
TIER 
 

  Out of Service   Non-Vendor Supported* 
  Technically Outdated*   Strengthen 

X  Not Applicable  
 
If technically outdated or non-vendor supported, application MUST include age 
and/or version of hardware/software. 

VERSION:        # YEARS of HARDWARE/SOFTWARE: 
 
 
PRIORITY/PROJECT FOCUS   GIS:  HIGH PRIORITY 
            If “Other” selected, please specify:  1T 
 

FINANCIAL DATA 
 

Amount Requested:  $ 20,000 
Total Project Cost:     $ 20,000  
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STATEMENT OF NEED 
This statement should reference the relationship to the current funding priorities established by 
the Grant Committee and include evidence of any financial need, along with additional 
information on the impact on operational services; consequences of not receiving funding; 
inclusion of project in a long-term or a strategic plan; and local sustainability: 
 

This is an individual Continuity and Consolidation Program application for funding 
to primary PSAP serving the financially handicapped populations of Carroll and 
Grayson Counties and the City of Galax.  This project will validate the centers RCL, 
ESN, MSAG, and Boundary data.  Twin County’s map was created in 2004.  To my 
knowledge, formalized validation has not occurred since.  Our center is in the 
process of implementing a quality assurance program.  This project would ensure 
maps are in compliance with recommended quality metrics.  Our quality assurance 
program would maintain the quality level going forward. 
 
The purchase services for this project directly supports the continuity and 
enhancement of wireless E-911.  As a high GIS category, this data management 
project is the number sixteen funding priority for the Continuity and Consolidation 
Program in the 2015 grant cycle. 
 
The project is perfectly aligned with long-term strategies for NG911 by updating 
GIS data to NG911 standards and the impact on operational services is 
significant.  According to the Virginia Statewide Comprehensive Plan and the 
perspective of all citizens, “the establishment and adoption of 9-1-1 service 
ensured that in an emergency any caller throughout the country could dial three 
easily memorized digits and quickly have local first responders come to his or her 
aid.”   However, quality GIS data is critical to this vision.  This project would restore 
GIS data accuracy, and brings us reliable geographic data that citizens expect 
when they dial 9-1-1. 
 
Twin County E-911, a primary PSAP serving all the City of Galax and the Counties 
of Carroll and Grayson, serves nearly 1,000 square miles of rugged mountainous 
terrain along the Blue Ridge in the Southwest corner of the Commonwealth.  Our 
citizens are financially handicapped and under-employed.  It may be hard to 
imagine a place where 31% of the individuals live below poverty level (triple the 
state average); where unemployment doubles the state rate; and where the 
median household income is $22,105 which is nearly two-thirds less than the 
average Virginia household income of $61,126.  But these hard facts do define us.     
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The PSAP Coordinator maintains the maps along with other center duties.  A 
project of this magnitude is not feasible without funding for external assistance 
and grant funding. 
 

 

COMPREHENSIVE PROJECT DESCRIPTION 
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Provide a thorough, concise, and complete description of the project, including an 
outline of the goals and objectives, implementation strategy, and a work plan. 
 
The project will compare local RCL data to the State RCL to ensure alignment, and 
check integrity of RCL data (e.g., directional arrows, # ranges, classification, etc.  
The MSAG will be validated against RCL and ESN layers for inconsistencies, gaps, 
missing records.  The Boundary Layer will be compared and agreed with 
participating and surrounding jurisdictions.  Based on agreed upon Boundary, RCL, 
ESN and BLDG layers will be edge matched to Boundary and surrounding county 
maps. 
 
See the detail workplan below: 

Phase/Task Assigned End Date 
Initiation 

  Document Project Concept J Young 9/1/2013 
Obtain Budgetary Estimates J Young 9/27/2013 
File PSAP grant application J Young 9/30/2013 
Receive grant funding decisions J Young 1/31/2014 

   Acquisition 
  Obtain Bids J Young 7/30/2014 

Agree Statement of Work Team 8/30/2014 
Sign Contract(s) J Young 9/15/2014 
Issue Purchase Orders J Young 9/15/2014 
Request Grant Fund Draw Down J Young 3/31/2015 

   Implementation 
  Execute Statement of Work Team 2/28/2015 

Train users on ongoing validation techniques Team 3/15/2015 

   Testing/Completion 
  Measure and report on critical success factors Team 3/31/2015 
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PROJECT PHASE ESTIMATED 

COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
 

01 /  31  /  14 

 
  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

08 /  30  /  14 

 
  ACQUISITION 

      (Selected system or solution is procured) 
 

09 /  15  /  14 

 
  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 
 

2 /  28  /  15 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 
 

3 /  31  /  15 

 
 
Identify the longevity or sustainability of the project. 
 

 The PSAP is implementing a Quality Assurance program.  Standard Operating 
Procedures will be defined to include ongoing, periodic GIS data validation.  
Additionally, the PSAP is in discussions with one or more local jurisdictions to fund 
a shared, trained GIS resource. 
 
 
 
 
 



 

FY15 PSAP GRANT APPLICATION  PAGE 9 

 
Describe how this project supports the Virginia Statewide Comprehensive 9-1-1 
Plan. 
 

This project supports both goals of the Virginia Statewide Comprehensive 9-1-1 
Plan and seeks to fulfill an important initiative. There are only two goals in the 
Virginia Statewide Comprehensive 9-1-1 Plan.    The first goal is provide a standard 
level of 9-1-1 emergency dispatch services to the public. When achieved, this goal 
will provide consistent 9-1-1 emergency dispatch services to anyone residing in or 
passing through the Commonwealth, at any time of day, and during any event. 
Consistent service means that all 9-1-1 centers can receive, process, and dispatch 
“calls” in a dependable and repeatable manner. Data integrity is key to fulling this 
objective.  This project would restore or validate that predictability and reliability 
to our 9-1-1 emergency dispatch services. 
 
The second goal of the Virginia Statewide Comprehensive 9-1-1 Plan is to position 
9-1-1 centers to continuously meet the public’s expectations.  When achieved, this 
goal will allow Virginia to keep up with the rapid pace of technology innovation 
and therefore the constant changes in customers’ expectations.  However, again as 
reflected in the statement of our need for this project, public expectations are 
clearly not met unless data meets required standards.  Missing or incorrect 
geographic data could cause delays in our 9-1-1 emergency service reponses to 
Galax, Carroll and Grayson citizens.   
 
The 2011 Virginia Statewide Comprehensive 9-1-1 Plan envisions that 911 Centers 
will maintain certain Service and Capabilities per the excerpt below: 
 
9-1-1 centers throughout the Commonwealth must provide a consistent, seamless, 
and comprehensive level of 9-1-1 dispatch services statewide using an IP-enabled 
system that is dependable and reliable. 9-1-1 centers accept “calls” from all 
devices and in all forms, in any language, and from special needs populations, such 
as the hearing impaired, to ensure that no request for assistance goes 
unanswered.  
 
This project will allow Twin County to bolster their ability to provide consistent 
and seamless service by ensuring reliability of our GIS data.   
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REGIONAL INITIATIVE (if applicable) 
 

 
The relationship of the initiative to the participating PSAPs: 
N/A Not a regional grant. 
 
 
 
 
 
 

 

Intended collaborative efforts: 
 

N/A Not a regional grant. 
 
 
 
 
 
 

 
Resource sharing: 
 

N/A Not a regional grant. 
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How does the initiative impacts the operational or strategic plans of the 
participating agencies: 
 

N/A Not a regional grant. 
 
 
 
 
 
 

 

CONSOLIDATION (Primary or Secondary) - (if applicable) 
 

 
How would a consolidation take place and provide improved service: 
 

N/A Not a consolidation grant. 
 
 
 
 
 
 

 

 
How should it be organized and staffed: 
 

N/A Not a consolidation grant. 
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What services should it perform: 
 

N/A Not a consolidation grant. 
 
 
 
 
 
 
  
How should policies be made and changed: 
 

N/A Not a consolidation grant. 
 
 
 
 
 
 
  
How should it be funded: 
 

N/A Not a consolidation grant. 
 
 
 
 
 
 
  
What communication changes or improvements should be made in order to better 
support operations: 
 

N/A Not a consolidation grant. 
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BUDGET AND BUDGET NARRATIVE 
 

 
List the planned expenditures to be made with grant funds.  (NOTE:  In lieu of a 
line item breakdown, an itemized cost schedule or detailed vendor prepared 
quote may be submitted as an attachment.  However, budgetary quotes received 
from a particular vendor(s) during the application process do not commit the PSAP 
to use that vendor(s) once the grant is awarded.)  Briefly explain the reason for 
each requested budget item and provide the basis for its cost: 
 
This request is for funds to procure professional services to validate and cleanse 
Twin County PSAP GIS data in order to meet GIS Data Standards.  The reasonable 
order of magnitude quote was provided by Twin County’s GeoComm support 
vendor.   
 

• Professional Services                                               $20k 
• 50 % time of 1 internal resource 

 
 
 

 

EVALUATION 
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How will the project be evaluated and measured for achievement and success: 
 
Our performance measures will begin with proper purchases of services. 
Procurement will be in accordance with all federal, state and local procurement 
standards.  After implementation of the services, the vendor will prepare a report 
of key data accuracy measures pre/post data cleansing.  These performance 
measures will be included on the final report. 
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FINANCIAL AND PROGRAMMATIC REPORT 
 

PROJECT PHASES 
 

SAMPLE ACTIVITIES 
 
 

PHASE SAMPLE ACTIVITIES 

INITIATION 
      (Project approved by appropriate stakeholders) 
 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 
• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 
DESIGN/PLANNING 
      (Project, system, or solution requirements are 
       developed) 
 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 
      (Selected system or solution is procured) 
 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 
IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 

• Purchased components are delivered and 
installed 

• Training is performed 

TESTING/COMPLETION 
      (Selected system or solution is tested and put 
       in production) 
 

• Performance of system/solution is validated 
• System/solution goes “live” 
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