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FY15 PSAP GRANT PROGRAM 

APPLICATION 
 

HOW TO APPLY/DEADLINE 

The grant application is available and accessible from VITA’s Integrated 

Services Program’s website 

(http://www.vita.virginia.gov/isp/default.aspx?id=8578).   Upon 

completion of the application, it is to be submitted to the PSAP Grant 

Manager, Lisa Nicholson, at lisa.nicholson@vita.virginia.gov.  Any 

supporting documentation must also be submitted along with the 

application, including mandatory budgets for projects (if applicable). 

 

After submission, the PSAP Grant Manager will assign a Grant ID and 

send an e-mail notification to the project contact e-mail address listed 

on the application received. 

 

All funding requests must be submitted using the grant application.  

Technical assistance is available from VITA’s Public Safety 

Communications (PSC) staff throughout the grant process.  The FY15 

PSAP Grant Application Cycle starts July 1, 2013 and concludes on 

September 30, 2013 at 5:00 pm. 

 

ALL APPLICABLE SECTIONS MUST BE COMPLETED IN ITS ENTIRETY OR 

THE APPLICATION WILL BE CONSIDERED INCOMPLETE AND NOT 

ACCEPTED FOR CONSIDERATION. 
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FY15 PSAP GRANT APPLICATION 
 

PROJECT TITLE 

CPE Upgrade - VESTA CTI Next Generation Migration 
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  Amelia County Sheriff’s Office 

CONTACT TITLE:  E9-1-1 Coordinator 

CONTACT FIRST NAME:  R. Jason 

CONTACT LAST NAME:  Malloy 

ADDRESS 1:  16441 Court St. 

ADDRESS 2:  PO Box 463 

CITY:  Amelia 

ZIP CODE:  23002 

CONTACT EMAIL:  rjmalloy@ameliasheriff.org 

CONTACT PHONE NUMBER:  804-561-2118 

CONTACT MOBILE NUMBER:  804-314-2634  

CONTACT FAX NUMBER:  804-561-2269 

REGIONAL COORDINATOR:  Sam Keys 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 

 

   

   

   

 

GRANT TYPE 
 

  Individual PSAP   Regional Initiative 

  Consolidation   Secondary Consolidation 
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GRANT PROGRAM TYPE 
 

  Continuity and Consolidation  Enhancement 

 

TIER 
 

  Out of Service   Non-Vendor Supported* 

  Technically Outdated*   Strengthen 

  Not Applicable  

 

If technically outdated or non-vendor supported, application MUST include age 

and/or version of hardware/software. 

VERSION: Nortel / Avaya BCM 400          # YEARS of 

HARDWARE/SOFTWARE:  5 

 

 

PRIORITY/PROJECT FOCUS   NEXT GENERATION 

            If “Other” selected, please specify:  Click here to enter text 
 

FINANCIAL DATA 
 

Amount Requested:  $ 150,000.00 

Total Project Cost:     $ 208,185.45  
 

STATEMENT OF NEED 
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This statement should reference the relationship to the current funding priorities established by 

the Grant Committee and include evidence of any financial need, along with additional 

information on the impact on operational services; consequences of not receiving funding; 

inclusion of project in a long-term or a strategic plan; and local sustainability: 

 

 The Amelia County Sheriff’s Office (ACSO) has a current investment in the 

VESTA CTI platform that has for many years utilized the Nortel / Avaya BCM 

successfully in mission critical applications.   After the Nortel acquisition, Avaya 

started a series of End of Sale / End of Support releases that impacted the use of 

the BCM as the PALLAS portion of the VESTA Solution.   Both BCM and Operating 

Systems on Workstations and Servers are Technically Outdated.  End of Sale for 

BCM is effectively October 2012 with support and additional spares slowly phasing 

out.  Existing Windows XP Operating system will no longer be supported by 

Microsoft after 2014. 

 Cassidian Communications has a VESTA product roadmap that allows ACSO 

to continue to leverage existing software licensing and migrate to a non-

proprietary IP Software switch design.  This design utilizes Commercial Off The 

Shelf hardware that will no longer limit support and upgrade capabilities.   New 

technologies such as Virtualization will reduce system footprint and lower cost. 

 Additionally this design has an extensive roadmap that includes future 

releases (included with software support) with support for i3, ESInet, and other 

Next-Generation technologies.    By migrating to the new platform ACSO will be 

able to potentially deploy Network Geo-Diversity for additional system 

redundancy or regionalization with minor system changes.    

 Migrating to the new VESTA platform continues to allow ACSO to leverage 

existing investment and knowledge of platform while fitting into the long term 

Next Generation strategic plan already in place. 

 The acquisition of this Grant Funding will allow the agency to move forward 

with the system upgrade and be positioned to provide the best service to the 

citizens we serve. 
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Describe how the grant will be maintained and supported in the future, if 

applicable. 
 

 

 The new VESTA system would be implemented and supported by the 

existing Cassidian Communications provider in place today.   Additionally, 

Cassidian Communications can provide Monitoring and Response with optional 

Ant-Virus and OS Patch Management Services. 

 

  

COMPREHENSIVE PROJECT DESCRIPTION 
 

 

Provide a thorough, concise, and complete description of the project, including an 

outline of the goals and objectives, implementation strategy, and a work plan. 

 

 The goal of the project is to update the existing VESTA CTI platform 

currently utilizing the End of Life BCM to a non-proprietary IP Soft Switch 

environment.  The BCM (Pallas),  XP Workstations, and Servers would be replaced 

with the latest HP Servers/W7 Small Form Factor Workstations available at time of 

project start. 

 The objective is move to a VESTA platform that allows for more frequent 

updates that will include functionality necessary for i3 or Next Generation 

technology.   Additionally ACSO is replacing the outdated MAGIC MIS application 

with a more robust browser based AURORA MIS.   The updated MIS will allow for 

additional reporting capabilities and such features as Scheduled Reports which will 

reduce overall man hours.  

 Implementation will occur over a period of approximately 3-4 months and 

will include full Project management and Field Engineering services.   The system 

will come pre-staged and already in racks (or cabinets) for ease of installation. 

System Training for VESTA will be specifically designed for refresher training as 

there will be slight changes to the VESTA GUI.  New training will take place for the 

Aurora MIS as well as additional Web Based Training for new employees. 



 

FY15 PSAP GRANT APPLICATION  PAGE 7 

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS: 
 

PROJECT TIMELINE – Select each applicable phase of the project and indicate the 

estimated completion date.  Sample activities for each phase can be found in the 

PSAP Grant Program Guidelines as well as on the addendum to this form.  

 

 
PROJECT PHASE 

ESTIMATED 
COMPLETION DATE 

 

  INITIATION 
      (Project approved by appropriate stakeholders) 
 

11 /  30 /  13 

 

  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

5 /  30  /  14 

 

  ACQUISITION 
      (Selected system or solution is procured) 
 

7 /  30 /  14 

 

  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 
 

10 /  1  /  14 

 

  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 
 

11 /  1 /  14 

 

 

Identify the longevity or sustainability of the project. 
 

 The current project continues to leverage the existing investment in VESTA 

CTI which provides additional longevity to the VESTA system implemented in the 

past.  Significant cost reduction will occur due to current licensing of VESTA.   This 

project would continue to extend the use of new PC equipment for an additional 

(5) Five years until such time a PC refresh would again need to occur.  Additionally 

the inclusion of Next Generation feature functionality into the VESTA system will 

further strengthen the sustainability of the project moving forward.  
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Describe how this project supports the Virginia Statewide Comprehensive 9-1-1 

Plan. 
 

 The project follows guidelines for Next Generation i3 technologies and 

system designs that welcome the opportunity for regionalization.   The use of 

Commercial Off The Shelf hardware allows for greater flexibility in comparison to 

restrictive requirements of proprietary equipment.   

 

 

 

 
 

REGIONAL INITIATIVE (if applicable) 
 

 

The relationship of the initiative to the participating PSAPs: 

 

 The initiative is necessary as the VESTA CTI is the primary mission critical call 

handling system in place today at the PSAP.  The new project will allow for 

possible regionalization at such a time in the future the opportunity would arise 

with interested PSAP’s.  

 

 

 

 

 

  

Intended collaborative efforts: 
 

Click here to enter text 
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Resource sharing: 
 

Click here to enter text 

 

 

 

 

 

How does the initiative impacts the operational or strategic plans of the 

participating agencies: 
 

Click here to enter text 

 

 

 

 

  

CONSOLIDATION (Primary or Secondary) - (if applicable) 
 

 

How would a consolidation take place and provide improved service: 
 

Click here to enter text 

 

 

 

 

 

 

 

 

How should it be organized and staffed: 
 

Click here to enter text 
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What services should it perform: 
 

Click here to enter text 

 

 

 

 

 

 

 

How should policies be made and changed: 
 

Click here to enter text 

 

 

 

 

 

 
 

How should it be funded: 
 

Click here to enter text 

 

 

 

 

 

 
 

What communication changes or improvements should be made in order to better 

support operations: 
 

Click here to enter text 
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BUDGET AND BUDGET NARRATIVE 
 

 

List the planned expenditures to be made with grant funds.  (NOTE:  In lieu of a line 

item breakdown, an itemized cost schedule or detailed vendor prepared quote may 

be submitted as an attachment.  However, budgetary quotes received from a 

particular vendor(s) during the application process do not commit the PSAP to use 

that vendor(s) once the grant is awarded.)  Briefly explain the reason for each 

requested budget item and provide the basis for its cost: 

 

 See included vendor proposal submitted by Carousel Industries for cost 

breakdown. 

 

 

 

 

 

 

 

EVALUATION 

How will the project be evaluated and measured for achievement and success: 

 
The evaluation of the project should be focused on not only continued system longevity on investment but also 

system support capabilities and ease of system transition.    Based on the current VESTA system in place the project 

should be designed to allow an easy transition for system administrators and Call Takers/Dispatchers/Supervisors.   

The workstation and server refresh should upgrade the O/S to allow for another standard industry timeframe 

before the need of replacement, typically 5 to 6 years.   The CPE Software upgrade should provide for continued 

scheduled updates via software releases that will be made available at no charge with a valid Software Support 

Agreement with the Manufacturer.    On site system support should provide not only responsive onsite 

maintenance by certified technicians but also provide options to allow the County to purchase Monitoring & 

Response, Anti-Virus, and Patch Management services if requested. If the County can successfully transition to the 

new platform with minimal issues and obstruction of operation, while obtaining high quality system support the 

project can be deemed a success.    
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FINANCIAL AND PROGRAMMATIC REPORT 

 

PROJECT PHASES 

 

SAMPLE ACTIVITIES 
 

 

PHASE SAMPLE ACTIVITIES 

INITIATION 

      (Project approved by appropriate stakeholders) 

 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 

• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 

DESIGN/PLANNING 

      (Project, system, or solution requirements are 

       developed) 

 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 

      (Selected system or solution is procured) 

 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 

IMPLEMENTATION 

      (Selected system or solution is configured and 

        installed) 

 

• Purchased components are delivered and 
installed 

• Training is performed 

TESTING/COMPLETION 

      (Selected system or solution is tested and put 

       in production) 

 

• Performance of system/solution is validated 
• System/solution goes “live” 

 

 



Multi-Site SummaryMulti-Site SummaryMulti-Site SummaryMulti-Site Summary

Includes 16 Aastra 6757I SIP phones for Admin w/(6) Exp Mods, Voicemail, 2 Door- 

Cassidian Training for Agent (1 TTT class) & Admin (1 class), Aurora Admin, Cutover

Pricing is valid for 90 days

 Subtotal $208,185.45

Total Solution: $208,185.45

By: _____________________________By: _____________________________By: _____________________________By: _____________________________      Title: ___________________________________     Title: ___________________________________     Title: ___________________________________     Title: ___________________________________   Date: ____________  Date: ____________  Date: ____________  Date: ____________

Customer is responsible for any electrical service, environmental conditions and cable work needed to support the quoted 

Products, unless otherwise specified on the Quote.  Any changes to the above Products and /or Scope of Work will require 

the written authorization of both Carousel and the Customer.  Pricing does not include taxes and freight charges, and as 

applicable, these costs will be added to the invoice.

All work is done subject to the terms and conditions of Carousel's Master Sales Agreement (available at 

http://www.carouselindustries.com/services/master-sales-agreements/ ), unless Carousel and the Customer have previously 

agreed to otherwise in writing.

By signing below, Customer makes an offer to purchase the Products and/or Services above from Carousel. Carousel's 

acceptance of this offer to purchase shall be evidenced by the conversion of the Quote into a Carousel Service Order, and the 

return of the Service Order number to the Customer.

Managed Services, Monitoring & Response, Virus & Patch Mgt (1 Year quoted)

Carousel Onsite Support quoted for 1 Year, 24X7, 4 Hour SLA

All new products are guaranteed to be as specified by the manufacturer's documentation, and are provided with the 

manufacturer's standard Product warranty.  All refurbished components are covered by a Carousel direct warranty.  

on dedicated network. Extended Warranty for 5 Years, 24x7 coverage, 4 Hour SLA  

Proposal For:Proposal For:Proposal For:Proposal For: Amelia County, VA

Solution Proposed Single Backroom VESTA 4X System

Date: April 5, 2013

Design Assumptions- provides migration to VESTA 4.0 NG9-1-1 in following config-

Redundant Data & Media Servers (2 each) in Configured 19" rack

2 FXO for trunking, Dual HP 2620 LAN switches & dual Fortinet FG-40C firewalls, 

Upgrades 2 Positions to 4.0 plus 1 New, w/ HP, Monitor, Keypad, SAM, IRR, etc

phones, POE, Inbuilding Paging, 2 AudioCodes Mediant 1000 gateways, w/ 2 FXS &



Site Name: Amelia County

Qty. Part No. Description Unit Price U/M Total

Cassidian Communications 4X System

2 870899-00104.0 VESTA 4.0 S-SWITCH L/D/M $2,000.00 EA $4,000.00

2 873099-03002 R4 CAD INTFC LIC $666.67 EA $1,333.33

Server Equipment

1 853031-MLSVRSGL R4 ML SVR BNDL - SGL $21,860.00 EA $21,860.00

Cassidian Communications 4X Licenses

2 870899-00360M VESTA 4 SEAT UPGD LIC $2,000.00 EA $4,000.00

1 870899-00304.0 VESTA 4.0 PER SEAT LIC $7,333.33 EA $7,333.33

3 809800-35090 R4 SW SPT 1YR $1,320.00 EA $3,960.00

Workstation Equipment - z220  

3 61000-409603SFF WKST HP Z220 SFF $2,117.33 EA $6,352.00

3 65000-47001 Z220 SFF TOWER STAND $56.00 EA $168.00

3 63000-202502 MNTR 20IN FP WIDE SCR LCD $314.67 EA $944.00

3 64007-50015 KEYPAD 35 KEY PS2/USB $290.67 EA $872.00

3 853004-00401 SAM EXT SPKR KIT $224.00 EA $672.00

3 853030-00302 R4 SAM HDWR KIT $2,202.67 EA $6,608.00

3 809800-35109 R4 IWS CFG $266.67 EA $800.00

3 809800-35108 R4 IWS STG FEE $400.00 EA $1,200.00

1 870890-07501 CPR/SYSPREP IMAGING $0.00 EA

Cassidian Communications 4X Modules

Cassidian Communications 4X IRR Module

3 873099-00502 R4 IRR LIC/DOC/MED $1,326.67 EA $3,980.00

3 809800-35110 R4 IRR SW SPT 1YR $238.67 EA $716.00

Cassidian Communications 4X Phones/Voice Mail Option

16 873010-00202 IP PHONE LIC ENH $1,066.67 EA $17,066.67

16 04000-06757 AASTRA 6757I SIP PHN $468.00 EA $7,488.00

6 0400-01675 AASTRA M675I EXP MODULE $189.00 EA $1,134.00

16 04000-51027 AASTRA PWR SPLY $44.00 EA $704.00

2 408466548 UNIVERSAL DOORPHONE SPEAKER $279.00 EA $558.00

1 04000-26202 SWITCH 2620 POE 24-PORT $1,581.33 EA $1,581.33

 

HP Switch/Router Equipment

2 04000-26201 SWITCH 2620 24-PORT $724.00 EA $1,448.00

Peripherals & Gateways

1 04000-31500 ALARM PNL PCI $2,000.00 EA $2,000.00

2 04000-00108 MED 1000 CHASSIS BNDL $2,748.00 EA $5,496.00

3 04000-00116 MED 1000 FXO-LS BNDL $461.33 EA $1,384.00

3 04000-00119 MED 1000 FXS BNDL $442.67 EA $1,328.00

2 04000-00186 SW SPT M1000 GATEWAY 1YR $400.00 EA $800.00

1 PCM2000 BOGEN PCM 2000 PAGING PREASSEMBLED $792.00 EA $792.00

1 SM4T-BUNDLE BOGEN CEILING SPEAKER BUNDLE $726.00 EA $726.00

Peripherals & Equipment Racks

1 06500-55053 EQUIPMENT RACK 19IN $366.67 EA $366.67

1 63002-172805 MNTR 17IN W/SPKRS NEC $292.00 EA $292.00

1 04000-004B4 KVM 4-PORT SWITCH $589.33 EA $589.33

1 04000-00612 CBL KVM PS/2 CONSOLE $37.33 EA $37.33

4 04000-60614 CBL KVM PS/2 PC $74.67 EA $298.67

1 04000-RMM19 BRKT 19IN RACK MTG/ARBITR $42.67 EA $42.67

Time Synchronization Equipment

1 04000-09483 NETCLOCK 9483 $6,194.67 EA $6,194.67

1 OPT 16 MULTIPORT ETHERNET $1,500.00 EA $1,500.00

$116,626.00

Proposal For:Proposal For:Proposal For:Proposal For: Amelia County, VA

Solution Proposed Single Backroom VESTA 4X System

Date: April 5, 2013

Cassidian Communications 4X System

Cassidian Communications 4X System Subtotal

Aurora - MIS System



Qty. Part No. Description Unit Price U/M Total

Aurora 2.1 - LITE MIS System

1 873399-00102.1 AURORA 2.1 DOC/MEDIA $0.00 EA

1 873391-04003 AURORA LITE LIC $0.00 EA

1 873391-04002 AUR LITE USER LIC $500.00 EA $500.00

1 04000-00339 SQL 2008R2 CAL RUN ENT $234.67 EA $234.67

 

3 873391-04001 AUR LITE COLLECTION LIC $800.00 EA $2,400.00

3 809800-03601 AURORA LITE SPT 1YR $144.00 EA $288.00

Aurora Server Equipment for Aurora LITE

ML330/G6 Server Equipment

1 64000-20062 HARD DRIVE 250GB ML330 $158.67 EA $158.67

2 64000-40085 RAM 2GB ML/DL G6 SVR $154.67 EA $309.33

1 04000-00340 SQL 2008R2 SVR RUN ENT $92.00 EA $92.00

1 809800-51101 AURORA COHAB STG FEE $266.67 EA $266.67

$4,249.33

Qty. Part No. Description Unit Price U/M Total

Monitoring & Response License Fees

1 809800-14150 M&R ACT FEE SMALL SITE $2,266.67 EA $2,266.67

2 871499-01206 M&R 3.0 LIC WKST/IP EA

9 871499-01207 M&R 3.0 LIC WKST/IP $94.67 EA $852.00

  

Monitoring & Response Support Fees

2 809800-14161 M&R 3.0 SVR SRVC 1YR $1,733.33 EA $3,466.67

9 809800-14166 M&R 3.0 WKST/IP SVC 1YR $480.00 EA $4,320.00

Managed Services - Implementation Fee

7 809800-14152 MGD SERV DEV & IMPL $100.00 EA $700.00

Anti-Virus Solution

7 809800-14171 VIRUS PROTECT 3.0 SVC 1YR $125.33 EA $877.33

Patch Management Solution

7 809800-14181 PATCH MGMT 3.0 SVC 1YR $168.00 EA $1,176.00

$13,658.67

Qty. Part No. Description Unit Price U/M Total

Cassidian Communications 4X Equipment - Recommended Spares

1 04000-00108 MED 1000 CHASSIS BNDL $2,748.00 EA $2,748.00

1 04000-00116 MED 1000 FXO-LS BNDL $461.33 EA $461.33

1 04000-00119 MED 1000 FXS BNDL $442.67 EA $442.67

1 04000-00121 MED 1000 PWR SPLY BNDL $492.00 EA $492.00

1 04000-00125 MEDIANT 1000 CPU BNDL $1,332.00 EA $1,332.00

1 04000-00186 SW SPT M1000 GATEWAY 1YR $400.00 EA $400.00

1 04000-26201 SWITCH 2620 24-PORT $724.00 EA $724.00

 

Optional Parts/Spares Subtotal $6,600.00

Qty. Part No. Description Unit Price U/M Total

Server Extended Warranty

3 04000-01526 WARR 24X7 DL380 5YR $2,816.00 EA $8,448.00

Note:  Upgrade & uplift from 3YR warranty 9x5 NBD to 

5YRs, 24x7 response time.  

Workstation Extended Warranty

3 04000-01586 WARR 24X7 Z220 5YR $602.67 EA $1,808.00

Note:  Warranty upgrade from 3YRs warranty 9x5 NBD 

to 5YRs 24x7, 4 hour response.  

$10,256.00

Managed Services Subtotal

Aurora - MIS System Subtotal

Managed Services

Extended Warranties

Extended Warranties Subtotal

Optional Spare Parts/



Qty. Part No. Description Unit Price U/M Total

Training

Note:  Training is provided at the customer site using 

the customer owned equipment.  Prices are per student 

unless otherwise indicated.  Minimum number of 

students is 6 and maximum number of students is 8 per 

class.

1 000001-06702 V/SENT 4.X AGENT TTT TRNG $2,666.67 EA $2,666.67

Note:  VESTA/Sentinel 4/X TTT bundle includes (1) 1 

day class of TTT training for up to 8 students.  Includes 

trainer's daily training expenses and travel. 

1 000001-06704 V/SENT 4.X ADMIN TRNG $5,333.33 EA $5,333.33

Note:  VESTA/Sentinel 4/X Admin bundle includes (1) 1 

1/2 day class of Admin training for up to 8 students.  

Includes trainer's daily training expenses and travel. 

1 000001-06799 V/SENT 4.X SIP TRNG $1,600.00 EA $1,600.00

Note:  VESTA/Sentinel 4/X SIP bundle includes (1) 1/2 

day class of SIP phone training for up to 8 students.  

Includes trainer's daily training expenses and travel.  

1 000000-24404 AURORA ADMIN TRNG $333.33 EA $333.33

1 809800-00114 TRAVEL EXPENSE $710.67 EA $710.67

2 809800-00115 DAILY TRAINER EXPENSE $404.00 EA $808.00

Cutover Coaching

1 000000-08538 CUTOVER COACHING $1,666.67 EA $1,666.67

1 809800-00114 TRAVEL EXPENSE $710.67 EA $710.67

2 809800-00115 DAILY TRAINER EXPENSE $404.00 EA $808.00

$14,637.33

SummarySummarySummarySummary

QtyQtyQtyQty Product CodeProduct CodeProduct CodeProduct Code Product DescriptionProduct DescriptionProduct DescriptionProduct Description Ext. PriceExt. PriceExt. PriceExt. Price

1 Cassidian Communications 4X System $116,626.00

1 Aurora - MIS System $4,249.33

1 Managed Services - M&R, Virus, Patch 1 Year $13,658.67  

1 Optional Parts/Spares - Gateway, LAN $6,600.00

1 Extended Warranty - 5 Yr, 24x7, 4 Hr SLA $10,256.00

1 Cassidian Communications Training $14,637.33

1 Carousel Industries Installation $21,674.00

1 Cabling and Patch Panel $1,411.00

Carousel Industries Project Management  $4,334.80

1 1 Year Onsite Support $14,738.32

Pricing is valid for 90 days

Total Equipment & Services Cost: $208,185.45

Total This Site: $208,185.45

Cassidian Communications Services

Cassidian Communications Services Subtotal
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FY15 PSAP GRANT PROGRAM 

APPLICATION 
 

HOW TO APPLY/DEADLINE 

The grant application is available and accessible from VITA’s Integrated 
Services Program’s website 
(http://www.vita.virginia.gov/isp/default.aspx?id=8578).   Upon 
completion of the application, it is to be submitted to the PSAP Grant 
Manager, Lisa Nicholson, at lisa.nicholson@vita.virginia.gov.  Any 
supporting documentation must also be submitted along with the 
application, including mandatory budgets for projects (if applicable). 
 
After submission, the PSAP Grant Manager will assign a Grant ID and 
send an e-mail notification to the project contact e-mail address listed 
on the application received. 
 
All funding requests must be submitted using the grant application.  
Technical assistance is available from VITA’s Public Safety 
Communications (PSC) staff throughout the grant process.  The FY15 
PSAP Grant Application Cycle starts July 1, 2013 and concludes on 
September 30, 2013 at 5:00 pm. 
 
ALL APPLICABLE SECTIONS MUST BE COMPLETED IN ITS ENTIRETY OR 
THE APPLICATION WILL BE CONSIDERED INCOMPLETE AND NOT 
ACCEPTED FOR CONSIDERATION. 
  

http://www.vita.virginia.gov/isp/default.aspx?id=8578
mailto:lisa.nicholson@vita.virginia.gov
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FY15 PSAP GRANT APPLICATION 

 
PROJECT TITLE 
Replace CPE 911 Telephone System 
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  Amherst County Public Safety - EOC 
CONTACT TITLE:  Director of Public Safety 
CONTACT FIRST NAME:  Gary  
CONTACT LAST NAME:  Roakes 
ADDRESS 1:  P.O. Box 140 
ADDRESS 2:  119 Taylor Street 
CITY:  Amherst 
ZIP CODE:  24521 
CONTACT EMAIL:  gmroakes@countyofamherst.com  
CONTACT PHONE NUMBER:  434-946-9307 
CONTACT MOBILE NUMBER:  434-907-3552  
CONTACT FAX NUMBER:  434-946-9470 
REGIONAL COORDINATOR:  Stefanie McGuffin 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
 
   
   
   
 
GRANT TYPE 
 

  Individual PSAP   Regional Initiative 
  Consolidation   Secondary Consolidation 
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GRANT PROGRAM TYPE 
 

  Continuity and Consolidation  Enhancement 
 
TIER 
 

  Out of Service   Non-Vendor Supported* 
  Technically Outdated*   Strengthen 
  Not Applicable  

 
If technically outdated or non-vendor supported, application MUST include age 
and/or version of hardware/software. 

VERSION: Vesta Palles BCM 400 4.0   # YEARS of AHRDWARE/SOFTWARE: 3 
 
 
PRIORITY/PROJECT FOCUS   CPE 
            If “Other” selected, please specify:  Click here to enter text 
 

FINANCIAL DATA 
 

Amount Requested:  $ 150,000.00 
Total Project Cost:     $ 200,000.00  
 

STATEMENT OF NEED 
 
This statement should reference the relationship to the current funding priorities established by the 
Grant Committee and include evidence of any financial need, along with additional information on 
the impact on operational services; consequences of not receiving funding; inclusion of project in a 
long-term or a strategic plan; and local sustainability: 
The Avaya BCM model and version it currently utilizes (the BCM 400 4.0) will be at end of life 
November 2014.  Also, both the BCM and Operating Systems on Workstations and Servers are 
Technically Outdated. End of Sale for BCM is effectively October 2012 with support and additional 
spares slowly phasing out. Existing Windows XP Operating system will no longer be supported by 
Microsoft after 2014. Cassidian Communications has a VESTA product roadmap that could allow 
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Describe how the grant will be maintained and supported in the future, if applicable. 
 

The equipment will be maintained and supported by the vendor’s maintenance 
program.   Any necessary funds for support, maintenance, etc beyond what is allowed 
under this grant, will be the responsibility of the locality.   
 
 
 
 
 
 

 

COMPREHENSIVE PROJECT DESCRIPTION 
 

 

Provide a thorough, concise, and complete description of the project, including an 
outline of the goals and objectives, implementation strategy, and a work plan. 
Amherst County dispatches for 2 law enforcement agencies (Amherst County Sherriff 
Office and Amherst Town Police), 3 fire departments, 3 rescue squads and interact 
with the State Police, US Forest Service Law enforcement and the Conservation  
Police.  We have 475 square miles of coverage area which includes approximately 26 
miles of the Blue Ridge Parkway and Appalachian Trail. Amherst County would like  
to continue to provide excellent services to our 9-1-1customers. We are requesting  
a grant to upgrade our server and workstations for the Vesta Pallas phone system.  
The upgrade would allow for the software to be upgraded to the most current  
version to ensure the 9-1-1 system is up to date with current software technology  
that has been released.  Our current system is Vesta Pallas and uses the  
BCM 400 4.0 version which is out of date and will not be supported by the vendor. 
As this equipment is critical to the 911 system and our service delivery, this grant  
will allow the transition to occur. 
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FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS: 
 

PROJECT TIMELINE – Select each applicable phase of the project and indicate the 
estimated completion date.  Sample activities for each phase can be found in the 
PSAP Grant Program Guidelines as well as on the addendum to this form.  
 

 
PROJECT PHASE ESTIMATED 

COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
 

09 /  30  /  13 

 
  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

03 /  15  / 14 

 
  ACQUISITION 

      (Selected system or solution is procured) 
 

07 /  30  / 14 

 
  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 
 

10 / 15  / 14 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 
 

11 /  01  /  14 

 
 
Identify the longevity or sustainability of the project. 
 

 The estimated life span of this equipment is approximately 5 years and will be 
sustained by vendor maintenance provided by local funding. 
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Describe how this project supports the Virginia Statewide Comprehensive 9-1-1 
Plan. 
 

CPE replacement will ensure that Amherst County residents and visitors who 
need access to 911 will benefit from the same modern technology that 
many PSAPs across the Commonwealth provide today.  Our new system will allow 
Amherst County E911 Communications Center to continue to provide the highest  
level of consistent service to the citizens of Amherst County.  With the public’s  
expectations of the 9-1-1 system, antiquated equipment and software could 
 be detrimental.  

 
 
 
 
 
 

 

REGIONAL INITIATIVE (if applicable) 
 

 
The relationship of the initiative to the participating PSAPs: 
Not Applicable 
 
 
 
 
 
 

 

Intended collaborative efforts: 
 

Not Applicable 
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Resource sharing: 
 

Not Applicable 
 
 
 
 
 
 
 
How does the initiative impacts the operational or strategic plans of the 
participating agencies: 
 

Not Applicable  
 
 
 
 
  
CONSOLIDATION (Primary or Secondary) - (if applicable) 
 

 
How would a consolidation take place and provide improved service: 
 

Not Applicable  
 
 
 
 
 

 

 
How should it be organized and staffed: 
 

Not Applicable 
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What services should it perform: 
 

Not Applicable 
 
 
 
 
 
 
 
How should policies be made and changed: 
 

Not Applicable 
 
 
 
 
 
 
 
How should it be funded: 
 

Not Applicable 
 
 
 
 
 
 
 
What communication changes or improvements should be made in order to better 
support operations: 
 

Not Applicable 
 
 
 
 
 
  



 

FY15 PSAP GRANT APPLICATION  PAGE 10 

 
BUDGET AND BUDGET NARRATIVE 
 

 
List the planned expenditures to be made with grant funds.  (NOTE:  In lieu of a 
line item breakdown, an itemized cost schedule or detailed vendor prepared 
quote may be submitted as an attachment.  However, budgetary quotes received 
from a particular vendor(s) during the application process do not commit the PSAP 
to use that vendor(s) once the grant is awarded.)  Briefly explain the reason for 
each requested budget item and provide the basis for its cost: 
 
The following items will be purchased with both funding from this grant and local funds. Pricing 
has been estimated based on our last CPE system replacement which took place in March 2010. 
Current pricing exceed that of 2010, but is still within the scope of budget planning.  No quote is 
attached as I was unable to secure one from our current CPE vendor, in time to submit this 
application. 

• Next Generation 9-1-1, IP based call processing system to include call reporting 
software, and other required sub systems to support call processing, redundancy and reporting. 
Pricing will also include installation and training. System will likely be sized for 4 positions. 

Budgetary Pricing: $200,000.00 
Grant Funding: $150,000.00 
Remaining Balance: $50,000.00 (Local responsibility) 

As mentioned earlier, this price is a budgetary estimate. However if the system costs is above 
the amount listed above, the County will make adjustments to their budget to purchase the 
equipment needed to meet the goals and objectives of this project. 
 
 
 
 
 
 
 
 

 

EVALUATION 
 
How will the project be evaluated and measured for achievement and success: 

The evaluation and success of the project will be ongoing and measured  
by regular use and testing of the product(s) and components of the upgraded 
system, thereby, providing for a smooth-running and efficient emergency 
communications center. The system will also be evaluated by the continued 
use of our 911 callers and our center deliverance of services to these callers 
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FINANCIAL AND PROGRAMMATIC REPORT 
 

PROJECT PHASES 
 

SAMPLE ACTIVITIES 
 
 

PHASE SAMPLE ACTIVITIES 

INITIATION 
      (Project approved by appropriate stakeholders) 
 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 
• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 
DESIGN/PLANNING 
      (Project, system, or solution requirements are 
       developed) 
 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 
      (Selected system or solution is procured) 
 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 
IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 

• Purchased components are delivered and 
installed 

• Training is performed 

TESTING/COMPLETION 
      (Selected system or solution is tested and put 
       in production) 
 

• Performance of system/solution is validated 
• System/solution goes “live” 

 
 



 

  

FY15 

VIRGINIA INFORMATION                

TECHNOLOGIES AGENCY 

Integrated Services Division 

 

PSAP GRANT PROGRAM 
APPLICATION 



 

FY15 PSAP GRANT APPLICATION  PAGE 2 

 
FY15 PSAP GRANT PROGRAM 

APPLICATION 
 

HOW TO APPLY/DEADLINE 

The grant application is available and accessible from VITA’s Integrated 
Services Program’s website 
(http://www.vita.virginia.gov/isp/default.aspx?id=8578).   Upon 
completion of the application, it is to be submitted to the PSAP Grant 
Manager, Lisa Nicholson, at lisa.nicholson@vita.virginia.gov.  Any 
supporting documentation must also be submitted along with the 
application, including mandatory budgets for projects (if applicable). 
 
After submission, the PSAP Grant Manager will assign a Grant ID and 
send an e-mail notification to the project contact e-mail address listed 
on the application received. 
 
All funding requests must be submitted using the grant application.  
Technical assistance is available from VITA’s Public Safety 
Communications (PSC) staff throughout the grant process.  The FY15 
PSAP Grant Application Cycle starts July 1, 2013 and concludes on 
September 30, 2013 at 5:00 pm. 
 
ALL APPLICABLE SECTIONS MUST BE COMPLETED IN ITS ENTIRETY OR 
THE APPLICATION WILL BE CONSIDERED INCOMPLETE AND NOT 
ACCEPTED FOR CONSIDERATION. 
  

http://www.vita.virginia.gov/isp/default.aspx?id=8578
mailto:lisa.nicholson@vita.virginia.gov
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FY15 PSAP GRANT APPLICATION 

 
PROJECT TITLE 
Replacement of Critical Equipment in PSAP Command Area  
 

GRANT APPLICANT PROFILE/PROJECT CONTACT 
 

PSAP/HOST PSAP NAME:  Arlington County ECC  
CONTACT TITLE:  ECC Administrator  
CONTACT FIRST NAME:  Adrienne 
CONTACT LAST NAME:  Quigley  
ADDRESS 1:  1425 North Courthouse Road, 7th Floor  
ADDRESS 2:  Click here to enter text 
CITY:  Arlington  
ZIP CODE:  VA 
CONTACT EMAIL:  aquigley@arlingtonva.us 
CONTACT PHONE NUMBER:  703-228-5142 
CONTACT MOBILE NUMBER:  Click here to enter text  
CONTACT FAX NUMBER:  Click here to enter text 
REGIONAL COORDINATOR:  Brian Crumpler 
 

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES 
Arlington County ECC  
   
   
   
 
GRANT TYPE 
 

  Individual PSAP   Regional Initiative 
  Consolidation   Secondary Consolidation 
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GRANT PROGRAM TYPE 
 

  Continuity and Consolidation  Enhancement 
 
TIER 
 

  Out of Service   Non-Vendor Supported* 
  Technically Outdated*   Strengthen 
  Not Applicable  

 
If technically outdated or non-vendor supported, application MUST include age 
and/or version of hardware/software. 

VERSION:          # YEARS of HARDWARE/SOFTWARE: 
 
 
PRIORITY/PROJECT FOCUS   OTHER 
            If “Other” selected, please specify:  Replacement of computer 
critical infrastructure that is no longer supported and has gone past its useful life  
 

FINANCIAL DATA 
 

Amount Requested:  $ 29200 
Total Project Cost:     $ 29200  
 

STATEMENT OF NEED 
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This statement should reference the relationship to the current funding priorities established by 
the Grant Committee and include evidence of any financial need, along with additional 
information on the impact on operational services; consequences of not receiving funding; 
inclusion of project in a long-term or a strategic plan; and local sustainability: 
 

Click here to enter text 
 
 
 
 
 
 

 
Describe how the grant will be maintained and supported in the future, if 
applicable. 
 

With the purchase of the equipment, Arlington County ECC’s equipment will be 
part of the County’s ongoing replacement cycle.  The initial equipment, purchased 
at the time of the new ECC implementation with one time funds in 2007, was 
never made part of that replacement, and the equipment has fallen out of service.  
 
This request will then be part of Arlington County’s ongoing Capital replacement 
funding.  
 
 
 
 
 
 
 

COMPREHENSIVE PROJECT DESCRIPTION 
 



 

FY15 PSAP GRANT APPLICATION  PAGE 6 

 

Provide a thorough, concise, and complete description of the project, including an 
outline of the goals and objectives, implementation strategy, and a work plan. 
 
This project will focus on the refreshment of critical infrastructure in the Arlington 
County ECC watch desk room, to allow for the space to serve as a primary or 
secondary command center during an incident.  The infrastructure to be replaced, 
laptops, are essential as they are stored within the desk and can be accessed, fully 
networked and tested, at a push of a button during an incident.  This allows for 
staff to arrive to the center and know their communication needs have been taken 
care of.  
 
The implementation of such a project would require the removal of old pieces of 
equipment, the ordering and scoping of new equipment, the installation of 
equipment, the testing of equipment.  That process would likely take 2 months 
from the time funds were available, and could begin in July and be finalized by 
early October, 2014.   
 
 
 
 
 
 

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS: 
 

PROJECT TIMELINE – Select each applicable phase of the project and indicate the 
estimated completion date.  Sample activities for each phase can be found in the 
PSAP Grant Program Guidelines as well as on the addendum to this form.  
 

 
PROJECT PHASE ESTIMATED 

COMPLETION DATE 

 
  INITIATION 

      (Project approved by appropriate stakeholders) 
 

07 /  15  /  2014 

 
  DESIGN/PLANNING 

      (Project, system, or solution requirements are 
       developed) 
 

07/ 30  /  2014 

 
  ACQUISITION 

      (Selected system or solution is procured) 
 

08/ 30  /  2014 



 

FY15 PSAP GRANT APPLICATION  PAGE 7 

 
  IMPLEMENTATION 

      (Selected system or solution is configured and 
        installed) 
 

09 /  30  / 2014 

 
  TESTING/COMPLETION 

      (Selected system or solution is tested and put in 
       production) 
 

10 / 15  / 2014 

 
 
Identify the longevity or sustainability of the project. 
 

 The equipment purchased under this grant should last 5 years, as is the useful life 
of the equipment.  Once the equipment is no longer supportable, the replacement 
of equipment will be funded through sustained County financial efforts.  
 
 
 
 
 
 

 
Describe how this project supports the Virginia Statewide Comprehensive 9-1-1 
Plan. 
 

By ensuring the technology is up to date in the area of the watch desk and 
command center, we can ensure that information is getting into the hands of 
those managing incidents in a more timely and reliable fashion.  Decisions made in 
the command center have to be made with the most current and accurate 
information available.  By having networked, dedicated PC’s that are up to date, 
we can ensure that communication and information is swift, timely, and accurate.   
 
 
 
 
 
 

 

REGIONAL INITIATIVE (if applicable) 
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The relationship of the initiative to the participating PSAPs: 
N/A 
 
 
 
 
 
 

 

Intended collaborative efforts: 
 

N/A 
 
 
 
 
 
 

 
Resource sharing: 
 

N/A 
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How does the initiative impacts the operational or strategic plans of the 
participating agencies: 
 

Click here to enter text 
 
 
 
 
 
 
 

CONSOLIDATION (Primary or Secondary) - (if applicable) 
 

 
How would a consolidation take place and provide improved service: 
 

N/A 
 
 
 
 
 
 

 

 
How should it be organized and staffed: 
 

N/A 
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What services should it perform: 
 

N/A 
 
 
 
 
 
 
 
How should policies be made and changed: 
 

N/A 
 
 
 
 
 
 
 
How should it be funded: 
 

N/A 
 
 
 
 
 
 
 
What communication changes or improvements should be made in order to better 
support operations: 
 

N/A 
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BUDGET AND BUDGET NARRATIVE 
 

 
List the planned expenditures to be made with grant funds.  (NOTE:  In lieu of a 
line item breakdown, an itemized cost schedule or detailed vendor prepared 
quote may be submitted as an attachment.  However, budgetary quotes received 
from a particular vendor(s) during the application process do not commit the PSAP 
to use that vendor(s) once the grant is awarded.)  Briefly explain the reason for 
each requested budget item and provide the basis for its cost: 
 
16 Lenovo T530 Laptops = $21,600 – quote based on County contract with Lenovo 
16 Office 2010 Licenses = $7,600 – quote based on County contract with Software 
House International  
 
 
 
 
 
 

 

EVALUATION 
 
How will the project be evaluated and measured for achievement and success: 
 
There is an existing protocol and hotwash process to evaluate communication 
activities, and it was this process that highlighted the failure of current equipment.  
We will continue to use this mechanism to highlight what has worked well and 
what has not, and will also continue with our “lessons implemented” practice.  
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FINANCIAL AND PROGRAMMATIC REPORT 
 

PROJECT PHASES 
 

SAMPLE ACTIVITIES 
 
 

PHASE SAMPLE ACTIVITIES 

INITIATION 
      (Project approved by appropriate stakeholders) 
 

• Project concept is documented 
• Local Board or governing authority approval or 

endorsement is received 
• PSAP grant application is filed 
• Local budgets are obtained 
• Appropriated grant funds are approved 
• Budgetary estimates are obtained 

 
DESIGN/PLANNING 
      (Project, system, or solution requirements are 
       developed) 
 

• Requirements are documented 
• Components to be purchased are identified 
• General design is documented 

ACQUISITION 
      (Selected system or solution is procured) 
 

• RFP (or other bid related processes) are drafted 
• Proposals are evaluated 
• Contract is signed 
• Purchase orders are issued 
• Quotes are obtained/grant funds draw down 

 
IMPLEMENTATION 
      (Selected system or solution is configured and 
        installed) 
 

• Purchased components are delivered and 
installed 

• Training is performed 

TESTING/COMPLETION 
      (Selected system or solution is tested and put 
       in production) 
 

• Performance of system/solution is validated 
• System/solution goes “live” 
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