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Virginia Infermatien Technologies Agency

FY14 PSAP GRANT APPLICATION

PROJECT TITLE
9-1-1 System Replacement

GRANT APPLICANT PROFILE/PROJECT CONTACT

PSAP/HOST PSAP NAME: Harrisonburg-Rockingham Emergency Communications Center (HRECC)
CONTACT TITLE: Director

CONTACT FIRST NAME: Jim

CONTACT LAST NAME: Junkins

ADDRESS 1: 101 N. Main St

ADDRESS 2: 5" FIr

CITY: Harrisonburg

ZIP CODE: 22802

CONTACT EMAIL: JLunkins@HRECC.org
CONTACT PHONE NUMBER: 540-434-2006
CONTACT MOBILE NUMBER: 540-820-6911
CONTACT FAX NUMBER: 540-434-2512
REGIONAL COORDINATOR: stefanie McGuffin

HOST PSAP AND PARTICIPATING PSAPS/LOCALITIES

HRECC
City of Harrisonburg
County of Rockingham

GRANT TYPE
X] Individual PSAP [ ] Regional Initiative
[ ] Consolidation [ ] Secondary Consolidation
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Virginia Infermatien Technologies Agency

GRANT PROGRAM TYPE

X] Continuity and Consolidation [ ] Enhancement

TIER

D Out of Service El Non-Vendor Supported*
[ ] Technically Outdated* [ ] Strengthen

D Not Applicable

If technically outdated or non-vendor supported, application MUST include age
and/or version of hardware/software.

VERSION:  Cassidian BCM 400
# YEARS of HARDWARE/SOFTWARE: 2009-2014 (5 years from purchase (2009) to
end of product support(2014))

PROJECT FOCUS Replacement of non-vendor supported 9-1-1 system hardware.
If “Other” selected, please specify: Click here to enter text

FINANCIAL DATA

Amount Requested: S 150,000
Total Project Cost: S 360,000
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Virginia Infermatien Technologies Agency

STATEMENT OF NEED

This statement should reference the relationship to the current funding priorities established by
the Grant Committee and include evidence of any financial need, along with additional
information on the impact on operational services; consequences of not receiving funding;
inclusion of project in a long-term or a strategic plan; and local sustainability:

The 9-1-1 system is the core and “starting point” of HRECC's mission. Maintaining 9-1-1 system
supported by the system manufacturer/service vendor is essential to service delivery and meeting the
citizen’s expectations to mitigate emergent incidents. The HRECC has been notified by Cassidian/Verizon
of impending end of product life on or before December 2014 for its Vesta 4.00 BCM system.

The HRECC is grateful for the VITA’s grant opportunity and high priority in replacing 9-1-1 systems no
longer supported by the vendor. Without this system and VITA grant funding, HRECC will not be able to
maintain vendor supported equipment; risking the ability to answer 9-1-1 and 10 digit emergency calls,
locate emergency callers and ultimately fail to effectively dispatch emergency services.

With VITA’s financial assistance for approximately 42% of the overall project cost and HRECC’s strategic
planning, the system can be replaced and adequately maintained for the foreseeable life of the system.

Describe how the grant will be maintained and supported in the future, if
applicable.

HRECC currently funds vendor support services totaling approximately $37,000 each year for its 9-1-1
system; not including ancillary systems’ support totaling over $73,000 annually. This is a recurring
budget line item that is planned for in future budgets and expected to be funded by supporting localities.
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Virginia Infermatien Technologies Agency

COMPREHENSIVE PROJECT DESCRIPTION

Provide a thorough, concise, and complete description of the project, including an
outline of the goals and objectives, implementation strategy, and a work plan.

Verizon and Cassidian have advised HRECC that its Vesta 4.00 BCM and associated 9-1-1 equipment will
reach end of product support in December 2014. This is essentially a forklift replacement of the:

1) Telephone system PBX.

2) Call processing, data support and diversity/redundancy servers.

3) End user equipment.

4) Interfaces to fiber and copper telephony, Computer-aided dispatch, voice recorder, automatic

location information data links and geographic information systems.
5) Systems design and installation services.
6) Training and implementation support.

HRECC, through its strategic planning and long-term capital improvements program (CIP), effectively and
efficiently manages projects. The CIP strives to maintain or enhance HRECC operations through project
visioning, planning, management and implementation that ultimately transitions from a project to a
sustained HRECC program. Since its creation in 2005, HRECC has successfully managed over $27M in
projects. As a result, the projects and ensuing programs are significant factors in HRECC receiving the
prestigious national accreditation by the Commission on Accreditation of Law Enforcement Agencies
(CALEA) in 2011.

Once selected, HRECC will collaborate with the chosen vendor to develop a project work plan that:
1) Meets the VITA 9-1-1 grant criteria and performance period guidelines.
2) Assures system replacement with no disruption in system operation and support.
3) Meets fiscal and timeline performance factors for the project.
4) Maintains or enhances E9-1-1 services to the citizen.

FOR CONTINUITY AND CONSOLIDATION OR ENHANCEMENT PROJECTS:

PROJECT TIMELINE — Select each applicable phase of the project and indicate the
estimated completion date. Sample activities for each phase can be found in the
PSAP Grant Program Guidelines as well as on the addendum to this form.

ESTIMATED

PROJECT PHASE COMPLETION DATE

X INITIATION
8/25/2013
(Project approved by appropriate stakeholders)
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Virginia Infermatien Technologies Agency

X DESIGN/PLANNING
(Project, system, or solution requirements are
developed)

11 /725 72013

X] ACQUISITION
(Selected system or solution is procured)

01/25/2014

X IMPLEMENTATION
(Selected system or solution is configured and
installed)

6/25/2014

X TESTING/COMPLETION
(Selected system or solution is tested and put in
production)

9/25/2014

Identify the longevity or sustainability of the project.

The longevity and sustainability of the project is highly dependent on manufacturer equipment
sustainment. Past projects indicate five to six year longevity. Regardless, HRECC is prepared to support
and enhance the project for as long as economically possible and technologically viable to best serve the
emergency caller while being prudent financially to realize maximum return on investment.

Plan.

Describe how this project supports the Virginia Statewide Comprehensive 9-1-1

Strategic goal 2.2 B strives to continuously meet customer expectations for “just in time” delivery
services inclusive of the initiation of services by the citizen. The HRECC 9-1-1 system replacement
ensures continuous service to the citizen in tandem with manufacturers/vendors developing and
promulgating advances in those services. The HRECC long-range strategic plan ensures future visioning
to prepare and realize affordable technology progression with industry advances for leading-edge
improvements and in the continuing vision of the Commonwealth’s Comprehensive 9-1-1 Plan.
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Virginia Infermatien Technologies Agency

BUDGET AND BUDGET NARRATIVE

List the planned expenditures to be made with grant funds. (NOTE: In lieu of a
line item breakdown, an itemized cost schedule or detailed vendor prepared
quote may be submitted as an attachment.) Briefly explain the reason for each
requested budget item and provide the basis for its cost:

While HRECC has received notification from its current equipment support vendor of end of support in
December 2014, it has not received an official budgetary quotation. HRECC has taken guidance from
VITA staff in recognizing and analyzing options for potential competitive system procurement. The
system purchase price is an estimation based on verbal quotations and comparison of similar systems
slated for replacement under the same situation. With certainty, the system cost will far exceed the
allowable grant allocation of $150K. The allowable grant amount is expected to be fully expended on
core system equipment (servers, end user equipment, et al).

EVALUATION

How will the project be evaluated and measured for achievement and success:

The project will be measured against several goals expected to be established at the outset of the project
including:
1) Vendor and equipment selected within established Virginia and HRECC procurement guidelines.
2) The “system” selected which best ensures continued performance of the HRECC mission.
3) Utilization of Key Components and Critical Performance Factors Checklists.
4) Adherence to project timeline through mutual vendor-HRECC project ownership.
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