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Introduction/Purpose

The purpose of this addendum to the FY13 PSAP Grant Guidelines is to address recommendations made by the Finance Committee and agreed upon by the PSAP Grant Committee to ensure effective administration and oversight of the PSAP Grant Program.   These amendments also include recommendations made by the Auditor of Public Accounts for improved cash flow management. 

[bookmark: _Toc291541756]Eligibility

Any Virginia primary PSAP that supports wireless E-911 is eligible to apply for and receive these funds.  Additional consideration will be given to new primary PSAP projects that are not currently being supported by a local, state or federal grant and to primary PSAPs that can demonstrate financial need.  In order for a funding request from a primary PSAP to be considered, the PSAP must have already submitted any required financial and grant progress reports for any previous fiscal years by the identified deadline, unless an exception has been granted by the PSC Coordinator.  Certain projects, such as GIS and personnel recruitment and retention, shall require data sharing with the Commonwealth of Virginia, as well as other PSAPs, when appropriate.  This requirement will be stated in the grant award. 

Grant funds are to be used to supplement the portion of local governments’ budgets that pertain to PSAPs, not replace any funds which would have been budgeted for the grant-funded purpose in the absence of the grant.  This means that a locality cannot replace general funds that have been allocated for a specific PSAP project with grant funds awarded for the same project in the same fiscal year.


[bookmark: _Toc291541771]Draw Down Process
The PSAP Grant Program has a grant cash disbursement policy of reimbursement for expenditures specific to grant awards.  Draw down requests of Board-approved grant awards may be submitted by grantees beginning July 1 of the grant year.  Draw down requests must be provided to the Board (or their designee) on the appropriate form, along with an actual invoice approved for payment.  A firm fixed-price contract, purchase order, or quote will not be acceptable forms of documentation for draw down of funds against the grant award.   Grantees must wait until services are performed or goods are received and the corresponding invoices are received and/or paid in order to recover costs.  

Grant Extension Requests

If a grant recipient has made a reasonable attempt to complete the project within the required time frame, but is unable to do so, an extension may be requested from the Board.  All grant extension requests must be submitted to the Board (or their designee) no later than March 31 of the year that the grant is set to expire.  A PSAP grant award will be eligible for only one grant extension, if approved by the Board.  Extension requests will be reviewed by the Grant Committee, which will make a recommendation to the Board based on the progress of the project.  This includes review of previously submitted financial and programmatic reports.  If reasonable progress is not reported, the Grant Committee may not recommend an extension.  All grant extension requests must state the exact time line for completion of the project.  Recommendations by the Grant Committee will be made for extension based on that time line.  If the date of completion extends beyond six months, the PSAP will need to make a formal presentation to the Grant Committee for consideration.  If the Board approves an extension request, an annual financial and programmatic report will be required until the end of the extension cycle.


Financial and Programmatic Reporting
Grantees will be required to report financial and programmatic information and data annually until the grant is closed.  Financial and programmatic reports must be submitted by March 31 of each grant year.  A final financial and programmatic report is required in conjunction with closing of the grant award.  The final financial and programmatic report must also include how the Grantee met specific grant objectives set out in the grant award. 

The PSAP Grant Committee will review all annual financial and programmatic reports.  During the annual review, if it is determined that inadequate information has been provided, or adequate progress has not been made towards completion of the project since the initial grant award, the Committee may generate a letter of concern to the PSAP.  This action will require a formal response and/or presentation to the Committee.  If adequate progress has not been made, or project/financial reports have not been submitted as required, the Committee may recommend to the Board that a grant award be rescinded.  If the Board approves the recommendation, or act at its own discretion, to rescind a grant award, the PSAP will be notified immediately in writing.  Any part of the grant award that has not been drawn down will be returned and reallocated.
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