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PSAP Grant Program Grant Ranker

View Application--185--E 011 Addressing
Revalidation
Grant Period: 2010

Tier: Strengthen current equipment and service delivery capability by upgrading existing wireless E-911
related equipment or services (STRENGTHEN)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: GIS: high priority (refer to GIS-related Grant Request Prioritization Matrix for a description of GIS
projects that would have a high funding priority) (GIS HIGH PRIORITY)

Primary PSAP Applicants: Norton 9-1-1 Communications

Jurisdictions Served: Norton, City of

Project Director:
Fred L Ramey Jr
Assistant Manager
P O Box 618 618 Virginia Avenue NW Norton Virginia 24273
276-679-1160 (phone)
276-679-3510 (fax)
fredr@nortonva.org

Project Description:

Total Project Cost $21,000.00
Amount Requested: $21,000.00

Statement of Need:
The City plans to use these grant funds, if awarded, to upgrade the existing mapping system. This upgrade
will enable the PSAP to convert their current MapObjects dispatch system to an ArcObjects dispatch system.
This update will enable the PSAP to utilize all standard ESRI geodatbase formats. The software is necessary
to support automated routing functionality in the PSAP CPE and GIS. Without the grant award, the City
does not have the financial or technical resources to successfully develop and implement this project.
Providing automated routing capability will improve the PSAP’s ability to efficiently dispatch emergency
services. The PSAP will be able to fully utilize data in ESRI geodatabase formats and not be reliant upon
out-dated MapObjects based dispatch functionality. This update will also allow GIS/E911 data to be more
easily shared between neighboring jurisdictions. This update will convert the current MapObjects system
into an ArcObjects system. This project is reliant upon the award of the grant funding. The city does not
have the funding necessary to perform this work without the grant award. If the City’s current Dispatch
Mapping System is not updated then the City will have to rely on their current MapObjects based system.
The current MapObjects based system does not support Geo-Database file formats. This will impeded the
City’s ability to share data with other jurisdictions and the city will not be able to leverage the ArcObjects
platform. Enabling the ESRI geodatabase supported dispatch GIS software is part of the continuous plan for
increasing efficiencies and improving services to our citizens and businesses. This is part of the City’s long
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plan for Next Generation E911 services. 

Comprehensive Project Description:
The PSAP would like to upgrade the mapping system currently used at the PSAP to enable automated
routing capabilities and to upgrade data formats to ESRI geodatabase in order to better serve its citizens.
The desire is to upgrade the system that will work within the existing call taking architecture while
providing new and reliable functionality. Goals and Objectives Goal To upgrade the existing MapObjects
system to an ArcObjects based system which will allow the county to utilize ESRI’s Geo-Database file
format. Project Objectives 1. Upgrade the current mapping system 2. Provide new mapping system
functionality 3. Test and validate 4. Deploy to live system The new system will be provided by the existing
Dispatch Mapping vendor as a paid upgrade service We anticipate the implementation time frame to begin
90 days after contract signing baring no unforeseen circumstances. The grant funding will be put towards
the purchase of upgrading the existing mapping system. Ongoing operations, including annual licensing, will
be provided through the PSAP operations budget. 

How will the equipment purchased will support future technologies for PSAP readiness?: 
The equipment and services purchased under this grant will provide the PSAP with the ability to improve
the call dispatch functions. This upgrade will provide ESRI ArcEngine 9.3 functionality to the PSAP. This will
help to ensure that the latest GIS technology continues to be utilized by the PSAP. 

Budget and Budget Narrative:
The equipment and services purchased under this grant will provide the PSAP with the ability to improve
the call dispatch functions. This upgrade will provide ESRI ArcEngine 9.3 functionality to the PSAP. This will
help to ensure that the latest GIS technology continued and utilized by the PSAP. PROJECT BUDGET GIS
Data Conversion and Software Setup Services - $2,000 GeoLynx 911 Software Licenses - $3,000 GeoLynx
911 Installation and Training - $3,500 Annual GeoLynx 911 Support and Software Maintenance - $3,000
GeoLynx 911 Admin Software License - $2,000 Annual Software Support and Maintenace - $500 Hardware -
4 Workstations - $7,000 The new system will be provided by the existing Dispatch Mapping vendor as a
paid upgrade service We anticipate the implementation time frame to begin 90 days after contract signing
baring no unforeseen circumstances. 

Evaluation:
The City will measure success with the project in two ways. First, it will evaluate the effectiveness of the
upgraded system as it is used with city-wide GIS, and its computer aided dispatch system. Finally, it will
measure the timeliness of all deliverables, as having data developed quickly and effectively is critical for
project success.

Attachments
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