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PSAP Grant Program Grant Ranker

View Application--179--9-1-1 System
Replcement
Grant Period: 2010

Tier: Replacement of technically outdated wireless E-911 equipment or service to enable primary PSAP to
maintain current service levels to the general public (TECHNICALLY OUTDATED)
Grant Program: Continuity and Consolidation  Grant Type: Regional Initiative
Priority: CPE (CPE)

Primary PSAP Applicants: Harrisonburg - Rockingham ECC
Jurisdictions Served: Bridgewater, Town of

Broadway, Town of
Dayton, Town of
Elkton, Town of
Grottoes, Town of
Harrisonburg, City of
Mt. Crawford, Town of
Rockingham, County of
Timberville, Town of

Project Director:
Jim Junkins
Director of Emergency Communications
101 N. Main St., 5th flr Harrisonburg, VA 22802
540-434-2006 (phone)
540-434-2512 (fax)
JLJUNKINS@HRECC.ORG

Project Description:

Total Project Cost $950,000.00
Amount Requested: $300,000.00

Statement of Need:
"The HRECC requests authorization for the the project under the Virginia Wireless Board continuity of
operations funding program since the equipment is needed to maintain current service levels as a result of
equipment becoming technologically outdated. The HRECC has requested capital project funding through
the Harrisonburg and Rockingham County Governments with preliminary approval for approximately
$650,000. Without the VA Wireless Board funding of $300,000, the project cannot proceed with a turnkey
replacement but would attempt to replace the highest priority outdated equipment as determined by
vendors." 

Comprehensive Project Description:
"Replace 9-1-1 server equipment to maintain product support and upgrade to Meridian level to afford
mission-critical redundancy level not currently available with Vesta server product line. Replace 9-1-1 CPE
equipment to maintain product support by Plant/CML and Verizon and afford installation of VELA mapping." 
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How will the equipment purchased will support future technologies for PSAP readiness?: 
Plant/CML and Verizon has advised that the equipment will utilize end-to-end IP network technology versus
circuit based, which affords expansion/add-ons for NG9-1-1 IP based technologies. 

Budget and Budget Narrative:
At this time, a non-official budgetary estimate of $950,000 was received by Tom Griffith, Account Executive
of Verizon. The estimate includes server side, CPE, software, licensing and installation. 

Evaluation:
The project will be assigned to the HRECC Technology Coordinator as the project manager. As with all
HRECC projects, accepted Project Management tolls will be utilized for financial monitoring, project pace
and team coordination. Typical tools include milestone tracking, problem resolution matrices to maximize
project efficiency and expenditures tracking through the City of Harrisonburg fiscal agent. 

Attachments
 

HRECC Joint Powers Agreement.pdf
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