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PSAP Grant Program Grant Ranker

View Application--155--Suffolk Police 2010
Grant Period: 2010

Tier: Replacement of technically outdated wireless E-911 equipment or service to enable primary PSAP to
maintain current service levels to the general public (TECHNICALLY OUTDATED)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: Other Continuity and Consolidation items (OTHER)

Primary PSAP Applicants: Suffolk Police Communications

Jurisdictions Served: Suffolk, City of

Project Director:
Sandra Springle
Sergeant
120 Henley Pl. Suffolk, Virginia 23434
757-514-7927 (phone)
757-539-0516 (fax)
sspringle@city.suffolk.va.us

Project Description:

Total Project Cost $52,752.00
Amount Requested: $52,752.00

Statement of Need:
Radio Consoles: In the Emergency Communication Center (ECC) there are eight workstations. Most of these
workstations operate 24 hours a day, 7 days a week. Of those 8 workstations, 4 computers have been in
service for approximately 6 and a half years and the others have been in service over 4 and a half years.
Each work station consists of 2 17" monitors, a CPU, keyboard and mouse. Replacement of the keyboards,
mice and monitors are starting to occur. Recommendations from the CAD software vendor recommend a 3
to 5 year replacement cycle. All workstation are operating in the Windows 2000 environment instead of
Windows XP or Vista which Microsoft supports for workstation classed needs. The grant is requesting the
replacement of 5 work stations. CAD and Message Switch Servers: The ECC utilizes three servers. These
operate 24/7. Two have been in service for over 3 and a half years and the third has already had the
motherboard replaced due to failure. The Department is anticipating replacing one of these servers this
budget year. However, it is unknown when the other two will be replaced. The Department will move to a
newer technology VMware (virtual technology where the servers share resources) and utilize the current
servers as back-ups as long as they remain functional. Memory space for current servers is at a premium
and should be resolved by new virtual servers. Multiple virtual machines share hardware resources without
interfering with each other so that you can safely run several operating systems and applications at the
same time on a single computer .In the event the CAD server crashed, it would be very difficult to dispatch
in a timely and efficient manner. The Message Switch server is the computer that acts as the “gatekeeper”
between CAD and mobiles, Mobile to mobile, mobile to State Police (VCIN/NCIC) and CAD and state police.
It controls all activities that the officers do on mobiles (CAD information, adding call notes, writing IBR
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reports, field contacts, obtaining RMS information, etc.) CAD Printers: These printers are part of the CAD
and Fire Alerting at the Fire stations where the Firefighter can see and take a copy of the message with
them on a call. Until now the printer function has been a part of the wireless rf portion of the Fire Alerting
and has had repeated failure due to rf issues. It is our goal with this grant to replace the printer function to
directly connect to the CAD interface bypassing the rf system. This will increase reliability greatly and insure
Firefighters that the data they need on a call will be there. 

Comprehensive Project Description:
Timeline:60 to 90 days Goal: Update and Modernize PSAP Servers Objective: Move to a Virtual Server CAD
Environment Project Description: Purchase two Servers Implementation: Normal Purchasing Procedure
Project Description: Purchase VMWare by Sungard Implementation: Normal Purchasing Procedures
Timeline:90-120 days Implementation: Convert over to Virtual servers Timeline: 120-180 days Goal: Update
and modernize Console stations for dispatchers Objective: Replace technically outdated Monitors, CPUs and
related hardware Project Description: Purchase five CPUs and 10 monitors Set-up and installation by City
and Police IT personnel Timeline: 90- 120 days Goal: Update and Replace outdated CAD printers for Fire
MOSCAD. Objective: Create direct interface with CAD instead of rf Project Decription: Purchase Printers for
Fire Stations Implementation: Install with City and Fire IT personnel 

How will the equipment purchased will support future technologies for PSAP readiness?: 
The updating of the servers and moving to a virtual format, will make the dispatching platform much more
stable and hardy. It will be able to support the addition of increase network volume and additional software
for many years to come. The updating of the dispatcher consoles (CPUs and monitors) are necessary to
also be able to handle new and more complex programs that will arise like the EMD software. The speed
and the memory of the CPUs will increase and prevent network overloads. The purchase of the CAD printers
for the Fire Department’s MOSCAD system will help improve the reliability of the Fire Department to get the
information needed at the point of dispatch. The essence of the PSAP program is to get vital information to
emergency responders as soon as possible. These printers will also be able to capture other CAD data as
needed for reference by the Fire Department. 

Budget and Budget Narrative:
Hardware: The Console workstations are compatible with current work stations, only not outdated. The
Servers are those needed to replace servers as we move to a virtual platform. The CAD printers are
basically generic high speed printers that are needed for the critical daily print requirements. (Quotes
attached). Item (Hardware) Unit Price Units Total Console Work Stations (1 CPU and 2 monitors) 1,391 5
6,955 Logitech Mouse 38 5 190 Servers 6,824 2 13,648 USB Interface 59 2 118 CAD Printers for Fire
Dispatch 549 9 4,941 Total 25,852 Professional Services: Sungard will be required to travel to the
Department for the replacement of the servers Item (Professional Services)Unit Price Units Total Sungard
CAD Project Management 500 1 500 Sungard Installaion & Set up of Servers 1,400 2 2,800 Travel Expenses
750 1 750 Living Expenses 750 1 750 Total 4,800 Licensing: Implementing a virtual platform will require the
software licensing. This software is recommended by the CAD vendor. Item (Licensing) Unit Price Units
Total VMware Licensing Fee 4,825 2 9,650 Total 9,650 Maintenance: Maintenance will be for 5 years. This is
a benefit to the department as the aforementioned items would be difficult to request if the maintenance
were not included. Maintenance is so vital if systems are to be kept operational and in a state of readiness.
Item (Maintenance) Unit Price Units Total VMWare Maintenance 2,490 5 12,450 Total 12,450 Grand Total
$52,752 

Evaluation:
Evaluation of the equipment will be measured from input from the users. The Dispatchers will be asked to
evaluate the Consoles. Evaluation on the servers will be conducted on several different levels. We will
measure any downtime of the servers and the capacity compared to the previous servers. Evaluation of the
CAD printers will be make by Fire Officials as to their effectiveness and durability. 

Attachments
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