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PSAP Grant Program Grant Ranker

View Application--136--CPE Replacement
Grant Period: 2010

Tier: Replacement of technically outdated wireless E-911 equipment or service to enable primary PSAP to
maintain current service levels to the general public (TECHNICALLY OUTDATED)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: CPE (CPE)

Primary PSAP Applicants: Nelson County

Jurisdictions Served: Nelson, County of

Project Director:
Susan Rorrer
Director of Information Systems
PO Box 336 Lovingston, VA 22949
434-263-7120 (phone)
434-263-7004 (fax)
srorrer@nelsoncounty.org

Project Description:

Total Project Cost $282,510.00
Amount Requested: $150,000.00

Statement of Need:
The CPE currently in use in Nelson County has become technically outdated and has been in operation in
the County since September 2000. It is the County's goal to strive to achieve and maintain the provision of
cutting edge E911 services for citizens. The County is requesting funding for replacement of the existing
CPE and prefers to accomplish the replacement in conjunction with relocation to a new ECC facility. The
County is in the process of issuing an IFB for a new court facility that will include a new emergency
communications center. It is anticipated that emergency communications will occupy this new facility in the
4th quarter of 2010. The County is developing a plan to replace or relocate all equipment associated with
the provision of E911 services to the new facility. Nelson County views occupancy of the new facility as the
optimum time to move forward with the implementation of VoIP and Next Generation E-911 capable
facilities therefore the County is proposing a phased approach to the project that will allow for utilization of
two years of grant funding. It is further noted that work to implement the system will need to occur
months in advance of the actual installation of the equipment and it will be necessary for the project to
span a period that includes both FY10 and FY11 in order to complete the project at a time that coincides
with occupation of the new building. (Installation of the new CPE can also be completed in the existing
facility during FY2010 should the Board oppose the phased approach, however this solution is not preferred
by the County.) Nelson County will find it extremely difficult to move forward with this purchase without
funding through the PSAP Grant Program. Nelson County realizes that FY2011 funding for the project is not
guaranteed and is committed to completion of the project regardless of whether additional funding is
available in FY2011. 
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Comprehensive Project Description:
Goals and Objectives: 1) Replacement of outdated equipment 2) Improved system functionality and
capability 3) Continued use of vendor supported system 4) Training of users and supervisors to fully utilize
system functionality 5) Streamlined transition of services to new ECC. Implementation Strategy and Work
Plan: 1) Define specific CPE requirements 2) Develop and issue an RFP for the CPE 3) Evaluate vendor
equipment/proposals 4) Select vendor and negotiate contract 5) Implement selected system. Activities to
be accomplished: Full implementation of new CPE including installation, configuration and training.
Timeline: Aug. 2009- Define CPE requirements Oct. 2009- Develop RFP Jan. 2010- Issue RFP March 2010-
Receive vendor responses April 2010- Evaluate responses May-June 2010- Select vendor, negotiate and
sign contract Oct. 2010- Implement system Nov. 2010- Accept system. Longevity and Sustainability: The
resulting system will be operated and maintained by the County until such a time as it becomes technically
outdated or inoperable. 

How will the equipment purchased will support future technologies for PSAP readiness?: 
The selected CPE will support future initiatives through requirements for compliance with industry standard,
expandable and upgradable technology. 

Budget and Budget Narrative:
Nelson County is requesting $150,000 in funding through the grant program for use in purchasing the new
customer premise equipment listed in the attached budgetary quote. The total system cost is $282,510. The
County proposes to structure the project in a phased approach in order to maximize the use of grant funds
in obtaining the system and intends to ask for additional funding in FY2011 to cover the balance of
equipment and installation costs required for the project. The FY10 request for $150,000 will in essence
provide for the procurement of all items listed in the attached quote with the exception of items associated
with the Sentinel answering postitions and training. An additional grant request will be made for FY2011
that will cover the remaining cost associated with these items and other incidental expenses related to the
implementation. The complete system will include backroom equipment, answering positions, instant recall
and call accounting software as well as all required installation and training. Please also note that the
County would like to have the option under this grant request to utilize funding toward the implementation
of hosted services for the County should such services become available prior to or during the grant period
and the solution be determined to be in the best interest of the County. 

Evaluation:
Nelson County will require that the selected vendor's equipment will meet predefined standards of
acceptance and performance. Prior to acceptance the County wil be in receipt of all software, manuals and
documentation for the system. System acceptance testing will be conducted prior to acceptance. Any
defects or items that have not been delivered as contracted will be identified and corrected prior to system
acceptance. A system acceptance testing period of 30 days following the date the system is installed and
ready for testing will also be required. 

Attachments
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Prices do not include charges for taxes, duties, tariffs, telecommunication services,
or professional services such as Centurion Maintenance or Managed Network Services. Page 1 of 6

Customer: E911 Nelson County
94 Courthouse Square
-

Valid Until Lovingston, VA 22949

Description of Work Budgetary quote Patriot upgrade from SeNTinel; 5 positions, none at
to be Performed: Wintergreen.

-
-
-
-
-
Qtt08074

Equipment pricing shown is based upon direct sale accompanied by new Centurion Maintenance contract on same.

Unit Price Extended Price
                         -                               -   
               2,056.44                    4,112.88 
               1,370.96                    1,370.96 
                  685.48                    1,370.96 
                         -                               -   
                         -                               -   
               2,401.92                    9,607.68 
                  423.63                       847.26 
               1,418.95                    2,837.90 
               1,418.95                    2,837.90 
               1,028.22                    4,112.88 
                         -                               -   
                         -                               -   

              10,967.69                  43,870.76 

               5,264.49                  21,057.96 

               2,155.15                    8,620.60 

                  430.48                    1,721.92 

                  751.29                    3,005.16 
                         -                               -   
                         -                               -   
               2,193.54                    8,774.16 
                  616.93                    2,467.72 
                  856.86                    3,427.44 
                         -                               -   
                         -                               -   
                         -                               -   
               1,364.11                    5,456.44 
                  655.32                    2,621.28 
                         -                               -   

                         -                               -   
                  815.73                       815.73 
                  815.73                    3,262.92 
                  392.10                    1,568.40 
               2,155.15                    2,155.15 
                  430.48                       430.48 
                  342.74                       342.74 
                         -                               -   
                         -                               -   
               2,741.92                    2,741.92 
               3,427.40                    3,427.40 
                  860.96                       860.96 
                  721.13                    1,442.26 
               2,105.80                    4,211.60 

               1,843.95                    3,687.90 
               2,536.28                    2,536.28 
               2,518.46                    2,518.46 

Description

EMBARQ

December 28, 2008

-
Server Equipment
SVR HP MINI 2G 160HD
USB TO SERIAL HUB KIT

Sentinel Patriot
PAT 3.0 SYS SW DC L M
PATRIOT SYS CFG
PAT CAD INT LIC

Position Equipment

PAT 3.0 PER SEAT LIC

PAT 3.0 SW SPT 3YR

WKST INTG HP XW4600 XP

SVR WIN 2003 + 5CAL
PAT PTS CERT OS
PAT SVR CFG
-

PAT 3.0 SENT HARDWARE
SENT IWS CFG
SENT STAGING FEE PP
CPR/SYSPREP IMAGING

MNTR 19IN W/SPKRS NEC

4-CHANNEL, PCI SOUND CARD
-
-

-

Sentinel Patriot Stats
PAT STATS VIEW SW LIC
PAT STATS DATA CLCTN LIC

-
Sentinel Patriot Dual IRR Module
PAT IRR LIC
PAT IRR SW SPT 3YR

-
Peripherals & Gateways
PATRIOT ALARM PANEL
PAT PERIPHERALS

PAT STATS SW SPT 3YR
WKST INTG HP XW4600 XP
MNTR 19IN W/SPKRS NEC
GENERIC WKSTN CONFIG FEE

SECURITY FIREWALL 210 AP
SECURE SPT 210 3YR

MODEM PKG 56K EXT
SWITCH 24-PORT 1U
PAT FXO GATEWAY 8PORT

PAT FXS GATEWAY 8PORT

Quantity
-

                        2 
                        1 
                        2 

 - 
 - 

                        4 
 - 
 - 

                        4 

                        4 
                        2 
                        2 
                        2 

 - 
 - 

                        4 
                        4 

                        4 

                        4 

                        4 

                        4 

                        4 
                        4 

 - 

 - 

                        4 
                        1 

 - 
 - 

                        1 
                        1 

 - 
 - 

                        1 
                        4 
                        4 
                        1 

                        2 

                        2 
                        1 
                        1 

                        1 
                        1 
                        1 
                        2 
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                  274.19                       274.19 
                         -                               -   
                         -                               -   

               4,524.17                    4,524.17 

                  566.21                    2,264.84 

                         -                               -   

               2,765.24                    2,765.24 

                  605.96                       605.96 

                    38.39                        38.39 

                    76.77                       307.08 

                    43.87                        43.87 

                         -                               -   

                         -                               -   

                  721.13                       721.13 

               2,105.80                    2,105.80 

               1,843.95                    1,843.95 

                         -                               -   

                         -                               -   

                  137.10                  23,032.80 

                  137.10                  21,936.00 

                         -                               -   

                         -                               -   

                  171.38                    4,113.12 

                  514.12                    3,084.72 

                  514.12                    3,084.72 

               1,713.70                    1,713.70 

                  730.73                    1,461.46 

                  415.41                    2,492.46 

                         -                               -   

                         -                               -   

              10,967.69                  10,967.69 

               5,264.49                    5,264.49 

               2,155.15                    2,155.15 

                  430.48                       430.48 

                  751.29                       751.29 

               2,193.54                    2,193.54 

                  616.93                       616.93 

                  856.86                       856.86 

                         -                               -   

                         -                               -   

               1,364.11                    1,364.11 

                  655.32                       655.32 

                         -                               -   

                         -                               -   

                  815.73                       815.73 

                  392.09                       392.09 

                         -                               -   

                         -                               -   

                  721.13                       721.13 

                  888.38                       888.38 

                         -                               -   

               3,427.40                    3,427.40 

                         -                               -   

                         -                               -   

SUBTOTAL: Gross Material Price ………………………………………………..…………………… …………………………… 266,038.25$             

SUBTOTAL: Gross Discount ..………………………………………………….………………………… …………………………… -$                         

Net Material Price ………………………………………………..………………………………………… …………………………… 266,038.25$          

Labor (Includes Project Management if not shown separately below) ..………… …………………………… 11,636.40$            

Project Management ………………………..……………………………………………………………… …………………………… 2,335.04$              

Peripherals & Gateways

SWITCH 24-PORT 1U

TS-4 PORT TERMINAL SVR

-

PAT IRR SW SPT 3YR

-

Sentinel Patriot Stats

PAT STATS DATA CLCTN LIC

PAT STATS SW SPT 3YR

-

PAT 3.0 SENT HARDWARE

SENT IWS CFG

SENT STAGING FEE PP

-

Sentinel Patriot Dual IRR Module

PAT IRR LIC

Remote Site - Wintergreen

PAT 3.0 PER SEAT LIC

PAT 3.0 SW SPT 3YR

WKST INTG HP XW4600 XP

MNTR 19IN W/SPKRS NEC

4-CHANNEL, PCI SOUND CARD

SENTINEL PATRIOT AGT TTT

SENTINEL PATRIOT ADMIN

CUTOVER COACHING

TRAVEL EXPENSE

DAILY TRAINER EXPENSE

-

PlantCML Installation & Management

FIELD ENG-PRIMARY

PROJECT MGT-SECONDARY

-

Training

SENTINEL PATRIOT AGENT

-

Patriot Spares

SWITCH 24-PORT 1U

PAT FXO GATEWAY 8PORT

PAT FXS GATEWAY 8PORT

-

BRKT 19IN RACK MTG/ARBITR

VPN CONFIG SERVICE
-

MNTR, 17IN RACK KYBD 1U

KVM 4-PORT SWITCH

CBL KVM PS/2 CONSOLE

CBL KVM PS/2 PC

Peripherals & Cabinet

CABINET, 42U

KIT RACK MNT 330/310 SVR

-

misc. material; wire, blocks, equipment

-

-

                        4 

 - 

                        1 

                        1 

                        1 
 - 
 - 

                        1 

 - 

                        1 

                        1 

                        1 

                        1 

                        4 

                        1 

 - 

 - 

 - 

                      24 

                        6 

 - 

 - 

                     168 

                     160 

 - 

 - 

                        1 

                        1 

                        6 

                        1 

                        2 

                        6 

                        1 

                        1 

 - 

 - 

                        1 

                        1 

                        1 

                        1 

                        1 

                        1 

 - 

 - 

                        1 

                        1 

 - 

 - 

 - 

 - 

                        1 

                        1 

 - 

                        1 
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Shipping …………………………………………………………………………………………………………………………………………… 2,500.03$              

TOTAL PRICE ..………………………………………………….…………………………………………………………………………… 282,509.72$        
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EMBARQ
Embarq Centurion Maintenance Customer: E911 Nelson County

94 Courthouse Square

-
Valid Until December 28, 2008 Lovingston, VA 22949

Contract Term: 36 Months

Description Quantity Unit Total Unit Total
2               8,014.92      16,029.84              9,618.00      19,236.00              
2               -               -                        -               -                         
4               -               -                        -               -                         
2               -               -                        -               -                         
2               -               -                        -               -                         
2               -               -                        -               -                         
4               -               -                        -               -                         
4               -               -                        -               -                         
4               -               -                        -               -                         
4               -               -                        -               -                         
4               -               -                        -               -                         
4               -               -                        -               -                         
1               -               -                        -               -                         
4               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
2               -               -                        -               -                         
2               -               -                        -               -                         
2               -               -                        -               -                         
1               -               -                        -               -                         
4               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         
1               -               -                        -               -                         

Options Included:

- SUBTOTAL: ANNUAL RECURRING EQUIPMENT COVERAGE……………………………………… 16,029.84$            …………………… 19,236.00$             

-

-

-

- TOTAL ANNUAL RECURRING COVERAGE CHARGES ..………………………………………………….…… 16,029.84$        …………………… 19,236.00$        
-

TOTAL CONTRACT TERM RECURRING COVERAGE CHARGES ..………………………………………… 48,089.52$        …………………. 57,708.00$        

CONTRACT TERM: 36 Months

Annual Standard Rate Annual Extended Rate

SVR WIN 2003 + 5CAL
PAT PTS CERT OS

SVR HP MINI 2G 160HD
USB TO SERIAL HUB KIT

PAT 3.0 SYS SW DC L M
PAT CAD INT LIC

PAT IRR LIC
PAT 3.0 SENT HARDWARE

MNTR 19IN W/SPKRS NEC
4-CHANNEL, PCI SOUND CARD

PAT 3.0 PER SEAT LIC
WKST INTG HP XW4600 XP

PATRIOT ALARM PANEL
PAT PERIPHERALS

WKST INTG HP XW4600 XP
MNTR 19IN W/SPKRS NEC

PAT STATS VIEW SW LIC
PAT STATS DATA CLCTN LIC

KVM 4-PORT SWITCH
KIT RACK MNT 330/310 SVR
SECURITY FIREWALL 210 AP

MODEM PKG 56K EXT
SWITCH 24-PORT 1U
PAT FXO GATEWAY 8PORT
PAT FXS GATEWAY 8PORT

PAT 3.0 PER SEAT LIC
WKST INTG HP XW4600 XP
MNTR 19IN W/SPKRS NEC

PAT FXO GATEWAY 8PORT
PAT FXS GATEWAY 8PORT

BRKT 19IN RACK MTG/ARBITR
SWITCH 24-PORT 1U

SWITCH 24-PORT 1U
TS-4 PORT TERMINAL SVR

PAT STATS DATA CLCTN LIC
PAT IRR LIC

4-CHANNEL, PCI SOUND CARD
PAT 3.0 SENT HARDWARE
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Project Notes

October 29, 2008

E911 Nelson County
94 Courthouse Square
-
Lovingston, VA 22949

 . 
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