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PSAP Grant Program Grant Ranker

View Application--87--Martinsville-Henry
County 911 Training
Grant Period: 2010

Tier: Strengthen current equipment and service delivery capability by upgrading existing wireless E-911
related equipment or services (STRENGTHEN)
Grant Program: Enhancement  Grant Type: Regional Initiative
Priority: Training of personnel (TRAIN)

Primary PSAP Applicants: Martinsville - Henry County 9-1-1

Jurisdictions Served: Henry, County of
Martinsville, City of

Project Director:
JR Powell
Operations Supervisor
3300 Kings Mountain Rd., P.O. Box 7, Collinsville, VA 24078
276-632-7677 (phone)
276-638-1394 (fax)
vpowell@co.henry.va.us

Project Description:

Total Project Cost $15,000.00
Amount Requested: $15,000.00

Statement of Need:
The Martinsville-Henry County 911 Center is looking for a tool that will permit us to measure a series of
skills and abilities necessary for success in the emergency dispatch environment. With lives at stake, our
PSAP needs to be certain that the dispatcher has properly comprehended the situation and can make the
right decisions. We feel this tool will expedite the hiring and training process while making sure our
personnel have strong core understanding of what is expected of them. Unfortunately, the City of
Martinsville and the County of Henry have been adversely affected by the multiple closing of industries in
Southside Virginia. With that, both localities are at or near the top of the unemployment rate for the entire
Commonwealth. These localities are not in a position financially to support this project. Without the grant
funds, this project will not be possible and will be stopped. However, if the grant is awarded to our PSAP
for this project, and the system is installed, both jurisdictions will provide local support and maintain the
system for future years. With this grant our PSAP will also have an opportunity to bring in instructors from
across the state that specialize in specific topics relating to 911 needs. We feel this opportunity will allow
our PSAP to further the knowledge base of our 911 Dispatchers which will in turn increase their ability to
provide quality service to the citizens of Martinsville-Henry County. 

Comprehensive Project Description:
Upon approval of this grant, the Martinsville-Henry County 911 Center will purchase a comprehensive
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training/testing software system. This system will allow our PSAP to test and/or evaluate potential 911
Dispatchers as well as current employees. Testing in areas such as multitasking, advanced decision making,
data entry, oral comprehension, reading comprehension, sentence clarity, cross referencing, map reading,
memory recall, numerical ability, perceptual ability, spelling, and many other areas that are key to 911
operations will be accomplished by this system. This system will consist of software that will be loaded onto
computers already owned by the PSAP and will include one headset for the trainee. The requested funds
will also cover four additional years of CritiCall Customer Service Support. We feel such a system will serve
our PSAP for many years and will be key in providing our PSAP with a tool to test potential and current
personnel. This system will be purchased, installed and training provided upon 90 days of entering into a
purchase agreement. The additional training funds will be used to bring in quality instructors to provide
training on a variety of topics. This training will be provided to our PSAP personnel to further their
knowledge of 911 requirements and responsibilities. 

How will the equipment purchased will support future technologies for PSAP readiness?: 
The proposed training software will provide our PSAP with a tool to test the abilities and readiness of
potential 911 Dispatchers. By doing so, we feel our PSAP will ensure the jurisdictions we serve have the
best possible personnel providing the services they expect to receive. The additional training funds will give
our PSAP the ability to bring in quality instructors to provide training on a variety of topics relating to 911.
Some of this training will be focused around next generation systems and services related to the PSAP,
which will give our personnel a knowledge base of what technologies are around the horizon related to 911.

Budget and Budget Narrative:
Itemized Cost Schedule $3,395.00 - CritiCall Software License $2,448.00 - 4 years of CritiCall Elite Customer
Service Support. $3,195.00 - On Site Training (1 Day) $942.00 - Installation expenses, wiring, etc. $20.00 -
Shipping $5,000.00 - Provide additional training for PSAP personnel on a variety of 911 related topics. Total
Requested - $15,000.00

Evaluation:
Once the solution has been installed and personnel have been properly trained, the Martinsville-Henry
County 911 Center will use the system to evaluate and/or train potential and current personnel. The tests
will be given by Certified Instructors within the PSAP and/or PSAP Management. We feel this key tool will
provide a resource to the PSAP that will ensure the localities we serve have the best Dispatchers on staff to
serve their needs. Regarding the additional training provided by instructors, following each instruction
period, our PSAP will retain the evaluation forms filled out by the attendees of the class grading the class
content and the instructor. We feel this will provide the PSAP with information as to the success of the class
that was given. 

Attachments
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