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PSAP Grant Program Grant Ranker

View Application--63--Mapping System
Replacement
Grant Period: 2010

Tier: Replacement of technically outdated wireless E-911 equipment or service to enable primary PSAP to
maintain current service levels to the general public (TECHNICALLY OUTDATED)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: Mapping System (MAPPING)

Primary PSAP Applicants: Appomattox County

Jurisdictions Served: Appomattox, County of
Appomattox, Town of

Project Director:
Bobby Wingfield
Public Safety Director/911 Coordinator
P.O. Box 863 Morton Lane Appomattox, VA 24522
434-352-3950 (phone)
434-352-4214 (fax)
bobby.wingfield@appomattoxcountyva.gov

Project Description:

Total Project Cost $148,500.00
Amount Requested: $148,500.00

Statement of Need:
Relationship to the Current Funding Priorities This grant request is related to the Continuity Priorities as
stated the Grant Guidelines for 2010: #1 CPE, and #2 Mapping System Evidence of Financial Need
Successful accomplishment of this project will improve our ability to provide current and reliable mapping in
the PSAP. We do not have the financial or technical resources to successfully develop and implement this
project. Impact on Operational Services The current mapping system is out dated. The system currently
used in the PSAP is being replaced by the vendor by a more comprehensive system and the County needs
to follow suit to ensure continued support. The PSAP staff has identified a number of functional
requirements that are not possible with the current systems. This project will help fund the acquisition and
implementation of new mapping system along with the CPE upgrade necessary to support the mapping.
Consequences of not receiving funding The county will not be financially capable of funding this project in
the absence of grant funding. Inclusion of Project in PSAP Planning The County is in process of developing
a workflow for future replication to VITA. A part of this workflow is dependent on the updated mapping
system to accurately receive, display and utilize surrounding County data. 

Comprehensive Project Description:
Project Description The PSAP would like to replace the mapping system currently used at the PSAP with a
system that is based on newer technology. The desire is to acquire systems that will work within the
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existing call taking architecture while providing new and reliable functionality. Goals and Objectives Goal
The goal of this project is to assist the County with the funding necessary to acquire and integrate a new
mapping system. Project Objectives 1. Replace the current mapping system with a system based on current
technology 2. Provide new mapping system functionality 3. Be able to handle new mapping requirements
associated to next gen 9-1-1 4. Improved vendor support for mapping 5. Simplify the mapping interface 6.
Insure we have proper training on the operations and maintenance of the new system Implementation
Strategy and Work plan We anticipate this project will include: 1. Define the specific mapping system
requirements 2. Develop a request for proposals for a mapping system 3. Evaluate the responses 4. Select
the vendor 5. Implement the system Project Timeline (days from grant award) 1. 30 - Define the specific
mapping system requirements 2. 60 - Develop a request for proposals for a CAD and a mapping system
may be single or combined system 3. 90 - Receive vendor responses 4. 120 - Evaluate the responses 5.
150 - Select the vendor 6. 240 - Implement the system Project Sustainability The grant funding will be put
towards the purchase of an updated mapping system. Ongoing operations, including annual licensing, will
be provided through the PSAP operations budget. 

How will the equipment purchased will support future technologies for PSAP readiness?: 
How will Equipment purchased support future technologies for PSAP readiness? The equipment and services
purchased under this grant establishes will provide the PSAP with the ability to better handle existing E 9-1-
1 calls and support utilization of surrounding county data provided by replication to/from VITA. 

Budget and Budget Narrative:
We intend to spend all of the grant funded money ($148,500) on the acquisition, implementation, and
training involved in the new mapping system. Item Budget Vesta Pallas System Upgrade $70,000 Vella
Mapping System $76,000 Additional Administrative Training $2,500 Total Project $148,500 In addition, the
County has attached a budgetary quote for the primary system they plan to evaluate for the replacement.

Evaluation:
Evaluation data will be collected throughout the project as specific milestones are achieved. The data
sources will include regular project status reports, milestone testing and acceptance documents, and final
project acceptance documents. Project milestones and status reports will follow our project work plans and
objectives: 1. Define the specific mapping system requirements 2. Develop a request for proposals for a
mapping system 3. Evaluate the responses 4. Select the vendor 5. Implement the system The successful
evaluation of the this project will be evident when all project objects are achieved: 1. Replace the current
mapping system with a system based on current technology 2. Provide new mapping system functionality 3.
Be able to handle new mapping requirements associated to next gen 9-1-1 4. Improved vendor support for
mapping 5. Simplify the mapping interface 6. Insure we have proper training on the operations and
maintenance of the new system 
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