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PSAP Grant Program Grant Ranker

View Application--60--Lynchburg - AVL
Grant Period: 2010

Tier: Strengthen current equipment and service delivery capability by upgrading existing wireless E-911
related equipment or services (STRENGTHEN)
Grant Program: Enhancement  Grant Type: Individual PSAP
Priority: EMD/ Police Dispatch/Fire Dispatch software or protocols (not funded through another grant
program) (DISPATCH)

Primary PSAP Applicants: Lynchburg ECC

Jurisdictions Served: Lynchburg, City of

Project Director:
William A. Aldrich
Director, Emer. Comm.
Lynchburg ECC 3621 Candlers Mountain Rd. Lynchburg, VA 24502
434-455-4285 (phone)
434-847-2541 (fax)
william.aldrich@lynchburgva.gov

Project Description:

Total Project Cost $108,329.00
Amount Requested: $88,845.00

Statement of Need:
With the increasing popularity of cellular technology and rising cellular use to call 911, it is becoming more
difficult to efficiently handle the workload. Automatic Vehicle Location (AVL) technology would allow us to
see the location of emergency responders. The current CAD system would also be capable of using that
location to give the dispatcher a recommendation for who to send to each call for service. This technology
would result in a more accurate and efficient dispatch process related to wireless 911 calls for service. 

Comprehensive Project Description:
The goal of the project would be to increase efficiency and accurateness of determining and dispatching the
closest public safety unit available to wireless 911 calls for service. If approved, this grant award would be
used to purchase the infrastructure software and client equipment for 35 public safety vehicles necessary to
track public safety units. Additional units would then be equipped with GPS hardware on a case by case
basis determined by local budgetary availability to begin being monitored by the AVL system. Annual
maintenance for the software would be absorbed by user department's general fund budgets.

How will the equipment purchased will support future technologies for PSAP readiness?: 
AVL would provide information to the current CAD system regarding the exact location of units at the time
of dispatch. That information allows the dispatcher to make a more accurate assessment of the proper
vehicle to dispatch. Currently a unit other than the original dispatched unit ends up taking the call because
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they were closer. This process of putting the call out to one unit and then having others deciding who is
closer causes confusion in the dispatch process and delays in providing public safety service.

Budget and Budget Narrative:
Attached please find an itemized quote from the current CAD vendor for the infrastucture software being
requested. Also find a quote for client hardware to complete 65 vehicles, however we are only asking for
grant funding to equip 35 vehicles. The per unit cost of the client equipment is $647 per vehicle for a total
of $22,645 for the client hardware (in addition to the infrastructure software costs). Since the software is
proprietary it would involve a sole source purchase from the current CAD vendor.

Evaluation:
Upon installation of the software several units will be equipped with the necessary GPS equipment and will
be sent out for testing. Upon successful testing the product will be officially accepted from the software
vendor. New dispatch protocols will be established to increase efficiency in the dispatch process using the
AVL technology.

Attachments
 

AVL QUOTE.pdf
AVL HARDWARE.pdf
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