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PSAP Grant Program Grant Ranker

View Application--58--OutStart Trainer
Grant Period: 2010

Tier: Strengthen current equipment and service delivery capability by upgrading existing wireless E-911
related equipment or services (STRENGTHEN)
Grant Program: Enhancement  Grant Type: Individual PSAP
Priority: Training of personnel (TRAIN)

Primary PSAP Applicants: Chesterfield County ECC

Jurisdictions Served: Chesterfield, County of

Project Director:
George Thomas
Operations Support Manager
P.O. Box 40, 6610 Public Safety Way, Chesterfield, VA 23832 
804-751-2246 (phone)
804-717-6610 (fax)
thomasgk@chesterfield.gov

Project Description:

Total Project Cost $2,207.00
Amount Requested: $2,207.00

Statement of Need:
Chesterfield ECC is in need of the OutStart Trainer program (software) which would allow training to be
delivered via Internet Explorer and electronic media available at workstations, a capability not readily
available, to deliver "just in time" training almost immediately to all employees once logging into CAD PCs. 

Comprehensive Project Description:
We would procure the software through Chesterfield University, the adult/professional learning and
development Department of the County, who would assist with training on the program for administrators
and users. Chesterfield IST would perform install at Administrator PCs at no cost. 

How will the equipment purchased will support future technologies for PSAP readiness?: 
By allowing training to be delivered on an ad-hoc basis to all employees through electronic media, our
ability to quickly adapt to new technology implementations will be greatly increased. This will also be used
to test knowledge of employees after training and policy changes related to new technologies and
procedures, as well as any found Department-wide or shift-wide performance deficiencies in any particular
area. 

Budget and Budget Narrative:
Purchase of software is quoted at $2207 (quote included as part of attachment with Back Up Center
Upgrades - last page) 
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Evaluation:
Once software is successfully installed, the Training Facilitator will be responsible for delivering training to
all personnel through this software on a bi-monthly basis, at minimum. The software will be tested for
functionality at install and management will evaluate continual and habitual use to measure effectiveness
and success. 

Attachments
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