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PSAP Grant Program Grant Ranker

View Application--38--Additional Position to
include CPE and CAD
Grant Period: 2010

Tier: Strengthen current equipment and service delivery capability by upgrading existing wireless E-911
related equipment or services (STRENGTHEN)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: CPE (CPE)

Primary PSAP Applicants: Louisa County Sheriff's Office

Jurisdictions Served: Louisa, County of

Project Director:
Tonya Hovey
Communications Director
Louisa County Sheriff's Office P.O. Box 504 Louisa, VA 23093
540-967-1234 (phone)
540-967-1604 (fax)
thovey@louisa.org

Project Description:

Total Project Cost $55,972.00
Amount Requested: $55,972.00

Statement of Need:
Louisa County has a population of approximately 31,177 and covers an area of 514 total square miles. The
geographical area is a mix of rural residential communities, with a strong agricultural/farming base, and
13,000 acre Lake Anna located in the eastern end of the County. Louisa County, despite it’s rural nature,
was named in recent years as one of the top ten fastest growing counties in the Commonwealth of Virginia.
The Louisa County Sheriff’s Office Dispatch Center is the primary PSAP serving Louisa County. The Agency
is one of 20 accredited Virginia Office of EMS Emergency Medical Dispatch accredited PSAPs and serves as
the primary emergency dispatch center for the North Anna Nuclear Power Station. The PSAP operates on a
24/7 basis, running two, twelve hour shifts with a total of 14 employees to include supervisory positions
and part-time employees. Currently, the Agency has a total of four workstations set up to receive incoming
PSAP calls. Three workstations are fully equipped with radio dispatch capabilities, however, the fourth
workstation is equipped only for call processing and CAD entry. In 2007, the Agency received an average of
12,886 emergency and non-emergency calls per month. This is a four percent increase in the amount of
monthly calls received from 2006, and this number continues to grow at a steady pace. Four workstations
will soon be inadequate to handle the imminent increase in call volume. In addition, the Agency does not
have funding to hire supplementary PSAP personnel. In order to sustain the current level of service to the
public and prepare for future service needs, the Agency seeks assistance in adding an additional call
processing workstation to be located in the Communication Director’s area. The primary objective of the
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additional position will be to continue providing prompt, quality, 9-1-1 service while by enabling the Director
to process calls during periods of high call volume, natural disasters, North Anna Power Station drills and
emergencies, and large scale incidents. Callers will not have to wait for the Director to get from the office
to the console before receiving assistance while Radio Operators are handling other emergencies. Moreover,
the additional position will allow the Director to monitor live QA/QI data during training without standing
over the 9-1-1 operator. At present the Louisa County Sheriff’s Office faces the difficult challenge of
balancing the needs of law enforcement operations and public safety communications. Approximately 80%
of the Agency’s annual budget goes into retaining current officers and recruiting additional officers to meet
coverage needs throughout the County. The remainder of the annual budget goes toward homeland
security directives issued by federal and state agencies, and other crucial necessities. While it is obvious
that the Dispatch Center is the lifeline of emergency operations in Louisa County, budget cuts remain
imminent as County funding is being directed towards critical capital needs such as a new elementary
school and two wastewater treatment facilities to support the influx of new residents. The influx of new
residents prompts a current and future increased demand for PSAP services. Without the additional position,
callers will face the risk of having to wait for assistance during periods of high call volume. Moreover,
without funding assistance, the Agency will remain on a four-position server, delaying the advancement of
the Communications Center in the future. 

Comprehensive Project Description:
The primary goals of this project are to better utilize existing PSAP personnel and prepare the Agency for
current and future increases in call volume, both of which will be accomplished through the addition of a
fifth 9-1-1 workstation located in the Director’s office. In order to employ a fifth workstation, the Agency
will need to upgrade their server from a four-position to a server capable of handling five to twenty
positions. The additional workstation will include the following CAD and CPE items: Positron VIPER server
upgrade Power 911 software Power MIS software IQCAD software IWS hardware Implementation of the
additional workstation to include CAD and CPE equipment will have virtually no interference with daily PSAP
operations. It is estimated that the project will take four months to complete. The PSAP has already been
evaluated to determine the components needs to implement the fifth workstation. Once the project
commences, the equipment will be ordered from the selected vendor. The vendor will process the order
which involves several customizations to the software. The vendor will also make a site visit prior to actual
installation to make certain that all needs have been addressed. Once the preparation phase is complete,
the install phase will begin. No additional training is necessary and the current workstations will be
unaffected by the change so the transition will be smooth and will not hinder PSAP operations. This project
will benefit the community greatly as it assures that they will receive prompt assistance will calling the
PSAP. Furthermore, the upgrade in server will enable the Agency to make speedy workstation additions in
the future as PSAP needs increase with the County’s growing population. 

How will the equipment purchased will support future technologies for PSAP readiness?: 
In order to place an additional workstation in the Director’s office, the current four-position server will need
to be upgraded. The requested equipment includes a server that can accommodate up to twenty positions.
This gives the Agency the capability to add additional workstations in the future as needs increase without
having to undergo a major overhaul. All hardware, with the exception of monitors and peripheral devices
will already be in place making the Agency amply prepared for accommodating future increases in
personnel.

Budget and Budget Narrative:
The project consists of the purchase of hardware and software licenses to accommodate a fifth position for
call processing and CAD entry. The Agency is requesting the following items: The Agency is requesting a
total of $55,972 to complete this project. This figure includes all hardware and software as well as a
prepaid maintenance and warranty plan that will cover a total five years of service. The following items will
be purchased: 1.) Positron VIPER - $3,918 Includes a backroom position access license, PBX access license
which is a per workstation charge, and the Positron VIPER enabling kit. 2.) Power 911 Software - $7,519
Includes Power 911 Version 5.1 client access license, Power 911 server access license, and IWS G2
Workstation configuration and software. 3.) Power MIS Software - $ 508 Fifth data license for existing
software. 4.) IQCAD Software - $7,900 Includes IQCAD client single-seat user license and ESRI MapObjects
license. 5.) IWS Hardware - $13,712 Includes IWS workstation computer, 19 inch LCD monitor, IWS DTBS
SRV.PRM/BUP, IWS SRV REDNT DK ARRAY, MIS EXTENDED SRV, and network cabling. This item is
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essentially the PC telephone switch and server hardware. 6.) Installation - $ 10,900 Vendor certified
installation of hardware and software. Includes IWS staging and installation services for approximately
seven days. 7.) Project Management - $ 2,237 Vendor supported project management to ensure smooth
transition and prompt installation of hardware and software. 8.) Prepaid Help Desk (Warranty for first year
+ 4 years) – 2,250 Annual fee of $750.16. Requesting five prepaid years of VIPER help desk, Power 911
help desk, Power MIS help desk, IQCAD help desk, and IWS hardware help desk. Designed to provide 24 x
7 access to customer call center in support of above hardware and software. Offers remote diagnostics and
prompt dispatch services to correct technical errors. 9.) Prepaid Evergreen Software (Warranty for first year
+ 4 years) - $7,028 Protects software investment by maintaining optimized system performance and
functionality. Ensures that Agency will receive prompt upgrade to any updated versions released during the
warranty period. Includes shipment of new software versions (minor and major releases) and problem
workarounds to be deployed by designated maintenance personnel. (Prepared quote from vendor submitted
as attachment) 

Evaluation:
This project will be completed once the requested hardware and software has been installed and
configured. With the support of the additional workstation, callers will receive prompt PSAP response
without the risk of a delay in call processing during staff shortages and periods of high call volume. The
Director will also have the ability to monitor live QA/QI data allowing for continuous evaluation and
improvement.

Attachments
 

PDF quote.pdf
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