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PSAP Grant Program Grant Ranker

View Application--34--Emporia/Greensville CPE
Grant Period: 2010

Tier: Replacement of out of service wireless E-911 equipment to enable primary PSAP to maintain current
service levels to the general public (OUT OF SERVICE)
Grant Program: Continuity and Consolidation  Grant Type: Regional Initiative
Priority: CPE (CPE)

Primary PSAP Applicants: Emporia Police Communications
Greensville Sheriff's Communications

Jurisdictions Served: Emporia, City of
Greensville, County of
Jarratt, Town of

Project Director:
Todd Anderson
Captain
310 Budd Street Emporia, Virginia 23847
434-634-7320 (phone)
434-634-7330 (fax)
tanderson@emporiapolice.org

Project Description:

Total Project Cost $382,000.00
Amount Requested: $325,000.00

Statement of Need:
Emporia and Greensville each have the responsibility of calltaking and dispatching of law enforcement,
rescue, and fire services for it's own jurisdictions. Often these services overlap boundaries, and the same
rescue and fire units serve both jurisdictions. Six years age, both jurisdictions purchased Plant's Marrs
products from Verizon. Our two PSAPs not only serve as each other's backup in emergencies, but work
together daily to coordinate calls for our jurisdictions. Once the initial $15,000 per year five-year
maintenance contract expired, we were faced with new proposals of up to $40,000 per year for the same
maintenance. We could not afford to pay that much for the maintenance. In April of this year, Plant issued
a Product Discontinuation Notice for the Plant Marrs equipment. The discontinutation of our Marrs
equipment means our maintenance will not only be out of our reach financially but also practically. 

Comprehensive Project Description:
This project will consist of replacing the CPE at both PSAPs. The participating agencies will conduct a joint
Request for Proposals process to evaluate, and subsequently purchase equipment and maintenance
services. This new equipment should meet the demands for existing and new IP services. The installation of
equipment and training of personell should provide seamless service for our citizens due to the joint efforts
of our PSAPs (ie: one PSAP can service both jurisdictions while the other is experiencing a transfer to the
new equipment). The total project is expected to take an estimated six months and is separated as follows:
1 month-preparation of RFP, 2 months RFP process and award, and 2 to 3 months of installation and
training.
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How will the equipment purchased will support future technologies for PSAP readiness?: 
We will be evalutating replacement equipment based on its ability to process IP based services including IM
and video. The chosen CPE must also be easily converted to a consolidated PSAP which is in the planning
stages.

Budget and Budget Narrative:
Each PSAP has received a "budgetary cost" estimate from Verizon of $191,000 for each PSAP (attached
documents), and includes equipment, installation, training, and site spares for two positions at each
location. However, this estimate only includes one year of support and warranty. We propose to include
four additional years of maintenance.

Evaluation:
The project will be considered a success when the existing equipment has been replaced by servicable CPE
with capabilities to accept existing call base and IP based calls.

Attachments
 

Plant and Verizon letters.pdf
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