PSAP Grant Application--25--Voice Recorder replacement
PSAP Grant Program Grant Ranker

View Application--25--Voice Recorder
replacement

Grant Period: 2010

Tier: Replacement of non-vendor supported wireless E-911 equipment or service to enable primary PSAP to
maintain current service levels to the general public (NON-VENDOR SUPPORTED)

Grant Program: Continuity and Consolidation Grant Type: Individual PSAP

Priority: Voice Recorders and logging system (VOICE)

Primary PSAP Warrenton - Fauquier Joint Communications
Applicants: Center

Jurisdictions Served: Fauquier, County of
Warrenton, Town of

Project Director:

Timothy McMenamin

Director

78 West Lee St. Warrenton, Va. 20186
540-347-6835 (phone)

540-347-6886 (fax)
timothy.mcmenamin@fauquiercounty.gov

Project Description:

Total Project Cost  $338,939.00
Amount Requested: $150,000.00

Statement of Need:

We were notified by NICE Inc. that as of March 1, 2010 they will no longer support our Dictaphone
Freedom Call logging recorder. The replacement of non-supported E9-1-1 equipment is listed as a high
priority item on VITA's wireless 9-1-1 grant programs. With the condition of the economy and state and
local governments being forced to enact budget reductions the only way we will be able to replace this
system is through grant assistence. We have been instructed to submit our FY 2010 budgets as a NO
GROWTH budget. We have requested replacement of this system through our County Capital Improvement
Plan for FY2010. If we receive this grant the balance for the County will be $188,939, even getting this
amount from the General fund will be a hardship on our County at this time. We do make an additional plea
at this time that if for some reason their were extra funds available through this program that we be
considered for addition funding above the maximum $150,000.

Comprehensive Project Description:

The goals and objectives for thsi grant a very simple. To replace our existing Dictaphone voice recording
system with a new system. Our only reason for this replacement is the fact that NICE has advised us that
they will no longer support this equipment after March 1, 2010. Activities to accomlish this project are. 1.
receive tentetive funding approval from county CIP committee. (Dec 2008) 2. Receive grant approval from
wireless 9-1-1 grant. (spring 09) 3. During 1st qtr FY 2010 complete bid process as per County policy. 4.
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2nd Qtr 2010 award contract to vendor 3. 3rd Qtr 2010 (before March 1, 2010 have new equipment
installed, tested and accepted. The longeveity of this project is hard to predict with the advances in
technology, but I would hop this system will be the last recording system | purchase before my retirement
(10 years + or-)

How will the equipment purchased will support future technologies for PSAP readiness?:
We are very mindful of the fast pace change in technologies today. The system we desire to spec will be
NG9-1-1 ready, capable of full integration not only with our CPE and radio system but also with our CAD
where text, photo, and video files will be integrated completely.

Budget and Budget Narrative:
Please see attached NICE Inc. budget quote for a 72 channel completely redundent voice logging system.

Evaluation:
Since this is an equipment replacement and not a program per say. The evaluation will simply be was the
legacy system replaced, and does the new system meet our needs.

Attachments

QFauquier Co 72 ch.xls
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NICE Systems, Inc.
11480 Commerce Park Dr.
Suite 220

Reston, VA 20191

Tel: 201-549-1843
Fax: 703-464-1096

NICE Systems Solution Overview

End User Contact Information:

Quotation Number: GB-FAU-41381-ch
End User Information
Company Name: Fauquier County NICE Systems Information
ASM Name: CGALLAHAN
Contact Name: Tim McMenamin
RSD Name: JGLEASON

Address 1:
Dealer Information (If Applicable)
Address 2: Dealer Name:
City: Dealer Contact:
State: Dealer Phone:
Zip Code: Dealer Email:
Telephone: Partner Information (If Applicable)
Partner:
Facsimile:
Partner Contact:
Email:

Partner Phone:

Partner Email:

System Description (Narrative Description of Proposed Solution)

Parallel NiceLog recording system configured with 64 channels to provide recording of 25 analog lines, 6 call taker positions (phone and select audio), 24 LORI/LOMI
channels, plus 8 channels for over-the-air frequencies for trunked radio. NiceLog includes RAID 5 hard drives for added resiliency.

Control channel captured over-the-air to provide de-trunking on replay, control channel data being captured on parallel CLS servers.

Applications include 3 copies of Inform Reconstruction & Organizer, 6 Last Message Replay and ANI/ALI Integration.

Solution Highlights

Application Information Recorder Information
Number of SR Clients: 3 Total Number of NiceLogs: 1
Number of LMR Clients: 6 Total Number of NCF3's: 0
Number of Inform Clients: 0 Total Number of VolIP Loggers: 0
Number of Universe Clients: 0 Total Number of Mirra IV's: 0
Channel Information Commercial Hardware Information
Logger 1 (64 Ch. NiceLog): 64 analog channels CLS Servers: 1

Storage Center Servers: 1
Supervision Servers: 1
Inform Servers: 0
Universe Servers: 0

Web Servers: 0

Replay Workstations: 0

Cabinets: 1
Site Information Trunked Radio Information
Number of Sites: 1 Manufacturer: Motorola
Number of Networks: 1 Type(s): SmartZone
Recorder Retention Period (days): Version(s):
Overall Retention Period: Recording Method: OTA
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