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PSAP Grant Program Grant Ranker

View Application--92--Enhancement Program
Grant Period: 2009

Tier: Strengthen current equipment and service delivery capability by upgrading existing wireless E-911
related equipment or services (STRENGTHEN)
Grant Program: Enhancement  Grant Type: Regional Initiative
Priority: Personnel - training (TRAIN)

Primary PSAP Applicants: Scott County
Smyth County 9-1-1
Washington County

Jurisdictions Served: Town of Abingdon
Town of Chilhowie
Town of Clinchport
Town of Duffield
Town of Dungannon
Town of Gate City
Town of Marion
Town of Nickelsville
Town of Saltville
Town of Weber City
Scott
Smyth
Washington

Project Director:
Tim Addington
Director
PO Box 395 Gate City, VA 24251
276-386-7220 (phone)
276-386-9098 (fax)
taddington@scottcountyva.com

Project Description:
This is a training project for the PSAPs of Scott, Smyth and Washington Counties in addition to the
remaining SW Virginia PSAPs. Many of our staff members have served as a telecommunicator in excess of
15 years without ever having additional training that was at their initial employment at best a week of
instruction. Our project is to make available training within a 100 mile radius of the area PSAPs. There is
not an individual organization that can provide all the training that has been identified as needed, our
approach is to utilize various organizations. These include NENA, APCO, PSTC, PowerPhone, GeoLynx and
Southern CAD. 

Total Project Cost $140,150.00
Amount Requested: $140,150.00
Matching Funds: $0.00
Additional Local Funds: $0.00
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Statement of Need:
The counties of Scott, Washington and Smyth are combining as a region to increase the knowledge and
abilities of Emergency Communications Center staff in handling 9-1-1 calls for service. This is not only a
need by these jurisdictions, but all jurisdictions in Southwest Virginia and if we are awarded this grant will
be offered to the other jurisdictions. The various jurisdictions in smaller PSAPs do not have the resources,
personnel and/or budget to conduct and participate in continuing education and training for their centers
personnel. The Emergency Communications Center has evolved to include several pieces of new equipment
and software that a centers staff receives a minimal amount of training to operate. With the various
amounts of turnover within jurisdictions and organizations best attempt to maintain training with current
and new employees it is difficult to maintain consistency. Additionally jurisdictions across boundaries may
receive training on specific topics and other jurisdictions will not. This unfortunately gives the public,
specifically the traveling public a misconception that all centers are equal or will handle a call the same.
This leads to the need for additional training within the jurisdictions and regions and will improve wireless
9-1-1 call handling by PSAPs within the region. 

Project Impact:
This project will improve operational services for call handling by promoting consistency and improving the
call takers knowledge of the equipment and answering of all calls for service. Each jurisdiction’s staff will be
able to take back to their center general and specific training that will directly affect consistency and
effectiveness on the handling of wireless and wireline 9-1-1 calls. 

Consequence of Not Receiving:
Continuing education of staff has been a long term goal since the region first began meeting in 2002.
Various obstacles have included the lack of funding, travel constraints and availability of training locally. By
not receiving funding for this project the localities will continue to fall behind in training and operational
knowledge with equipment and procedures for handling 9-1-1 calls. Each jurisdiction provides various
training to its staff, however the maximization of the equipments’ abilities and techniques available are
limited due to lack of available training within the region. 

Part of Long Term or Strategic Plan?: Yes
Likelihood of Completion Unfunded?: 0%
Other Available Funding Sources?: No
Percent of Grant Funding Requested To Total Funding Cost?:  100%
Is Project Locally Sustainable?: Yes

Comprehensive Project Description:
This is a coordinated effort to bring training to the PSAPs of the region that is only available in larger
metropolitan areas or at state or national conferences. Many speakers and training classes have been
identified as beneficial for today’s telecommunicator. The training plan includes classes that will be available
to staff within the 3 counties of the region and made available to other PSAPs: Funding requested will
include coordination, facilities and related items in order to support the successful completion of the training
project. The classes to be coordinated will generally include 2 sessions of each class to allow a majority of
staff to be able to be in attendance. The classes include entry level to management level classes from
APCO, NENA, Public Safety Training Consultants, PowerPhone, GeoComm, and Southern CAD, such as:
Public Safety Telecommunicator classes (1 week each) Active Shooter Incidents for Public Safety
Communications Liabilities Issues in the 911 Center Achieving Excellence in 9-1-1 Center Management
Advanced GIS Introduction to PSAP Technology Introduction to VOIP for PSAPs Homeland Security for
Telecommunicators Advanced Law Enforcement Dispatch Advanced Fire Dispatch School Violence Lessons
Learned Mission Critical Communications Training Officer Workshop (3 days) Domestic and Family Violence
for Dispatch Professionals In-Progress GeoLynx Mapping refresher and updates Southern CAD Operations
and Administration Funding is requested for public education for promotional items for each PSAP to
educate on the proper use of wireless 9-1-1 and wireline 9-1-1 that was identified in the previous study
conducted by the E-911 Wireless Services Board. 

What type of interface or compatibility solution will be used between existing equipment
and/or software and that which you intend to purchase?: 
Attitude, and willingness to learn by the PSAPs requesting funding.



PSAP Grant Application--92--Enhancement Program

file:///C|/...uments%20and%20Settings/hhu02349/Desktop/FY09APPS/PSAP%20Grant%20Application--92--Enhancement%20Program.htm[4/5/2013 11:47:22 AM]

What is the overall relationship of your project to your PSAP or locality's established long-
range future plans?: 
This project has been on the drawing board for several years. However budget restrictions and overall cost
of a project of this magnitude was unattainable with a single jurisdiction. The availability of a grant to
provide much needed training for not only one PSAP, or the three listed but over a dozen PSAPs has been
within our vision but not attainable until this regional approach. This will foster future relationships that
may involve more regional cooperation and potential consolidation

How will the equipment purchased will support future technologies for PSAP readiness?: 
This will be an investment into the most valuable component of the PSAPs, the First First Responder that
none of the equipment or technology can work without. 

Budget and Budget Narrative:
The training project will include courses for all levels of the PSAP community. There will be 11 continuing
education courses offered. See attached Training Budget

Ongoing Expenses:
We will request funding for ongoing training through local, state and federal sources.

Evaluation:
The evaluation will consist of determining base line level of training of all 911 staff and the attendance to
training sessions, student evaluations of courses and instructor evaluations. PSAP managers will evaluate
the improvements within each of their PSAPs. Public education will be evaluated by using the baseline data
collected by VCU and collecting statistical data within 6 months of the completion of the Public Education
campaign 

What are the short term, intermediate, and/or long-term outcomes desired for this project?:
Our goal is to bring the level of knowledge for handling 911 calls to a consistent level throughout our
region. To have attendance by a majority of the staff members in each of the PSAPs. Our long term goals
are to educate our localities on the importance of continuing education and the improvements that it will
make to each of our organizations in competency, operationally, and retaining quality employees that are
valued in the PSAP

What measures will be used to determine outcomes?: 
By ratio of number of employees per PSAP that attend training sessions is greater than 70% each.
Reviewing evaluations of attendees that the courses were beneficial in excess of 90 % of the evaluations.
The PSAP Managers will conduct internal evaluation to determine that an increase in morale, abilities,
consistency and retention of employees has occurred following the training sessions. 

How will data be collected and how will evaluations be conducted?:
Data will be collected prior to training project and following each training session. This will include baseline
data and the evaluations conducted following each training session, the attendance from each PSAP, and
internal reports on abilities, consistency and retention of employees. The data for the public education will
use the baseline from VCU followed by the usage of a follow-up survey and then reported. 

How will data be presented?: 
The data will be presented in Word, Excel and PowerPoint formats as to the success of the project showing
the collaborative effort to improve 911 operations in SW VA. 

Attachments
 

Regional Training Grant Scott Smyth Washington Budget.doc
MEMO Grant Southwest Training Washington County.doc
Southwest Virginia Regional training support letter Smyth County-.doc
apco training .pdf
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Have you ever wanted to host a NENA course but didn’t know where to start NENA 9-1-1.mht
2008hostpack PSTC.pdf
PowerPhone Advanced Fire Service Dispatch™.mht
PowerPhone Advanced Law Enforcement Dispatch™.mht
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2008-Host Pack and Agency Information 
 

We thank you for considering hosting or sponsoring PSTC courses in your region. Our “host 
packet” gets the ball rolling! The quality link between our hosts and PSTC is vital to 
providing the best class possible. We know that you are busy and we try to do most of the 
time-consuming tasks. The “FAX BACK” pages must be sent to us before we will 
confirm a date.  Please call Instructional Coordinator Kevin Willett at 650-591-7911 x102 
with any questions. When you are finished, fax the host packet to 650-591-8911. 

In addition to the FAX back, there is regional information we need to help promote the 
classes. We ask that you get the following information to us ASAP.  

A mailing/fax list: This should include the 40 closest agencies, their training manager’s 
names, telephone numbers, fax numbers and agency mailing addresses.  In lieu of 40, we 
basically market to the area within a 2 hour drive time to the class facility.  Though we 
provide pre-class advertising via mail and fax, we would appreciate you passing word via 
local teletypes, training bulletins, and training managers associations or communications 
managers meetings.   

Classroom Needs: We will need an LCD Projector (often referred to as a PowerPoint 
projector) and something like a whiteboard or flip chart for each class. We bring the laptop 
for the projector and provide you with a handout master for duplication in advance of the 
class. Duplication of our handout is required. Snacks each morning are your responsibility.  

Please ask us if you have any questions at all! We want to ensure a smooth operation 
for you with no surprises! Call Kevin Willett (X-102) or Catherine (X-105) with your 
hosting questions. Call PSTC at 650-591-7911 

Once we receive your FAX BACK, we will set up your dates and work with you closely 
to make this the best training experience possible. If you have questions along the 
way, please feel free to call myself or Catherine at 800-348-8911 x 105. 

 

Thanks for offering to host a PSTC class.  
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Please complete the table below and do one of the following, e-mail it to Kevin@pstc911.com , fax it 
to 650-591-8911 or send it as a Word attachment to the e-mail above. Thanks! Please complete it 
ASAP. It assists us with travel planning and promotions.  

Host agency name  

 

Your name 
(you will be our contact person) 

 
 

Mailing address  
(we prefer a street address as we 
usually send hand-outs via UPS) 

 

City – State – ZIP  

Phone #  
 

FAX #  
 

Pager #  
Cellular # 

 

Your E-mail address  

Class location 
Bldg. Name, address, room #,etc. 

 

 

How many people will the room 
comfortably fit? PLEASE CHECK 

 

Special Directions to classroom  

 

Parking location AND Parking 
information (permit, meter or free) 

 

Class hours you prefer. We usually do 
0830-1630 but will do anything you prefer.
(CA Agencies, POST classes are 0800-1700) 

 

FAX BACK - Class Host/Location Information 
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Instructor Travel Information - FAX BACK 
 
Please complete the information below. We need the information below to make travel 
arrangements for our Instructor(s)     

Name of the closest airport 

(Note approx. distance or driving time 
to the class location) 

 
 

Name of next closest airport  
Hotel Suggestions – list at least 2 

(We just ask for safe, clean and close) 

Hotel name 
Phone # 
 

Hotel name 
Phone # 

 

MAP INFO PLEASE! 
We would really appreciate a regional map 
to the class site. It will be useful to our 
students and our Instructor, Please e-mail 
or fax a clean copy to us! E-mail maps to 
kevin@pstc911.com or fax them to  
650-591-8911 

 

Additional information: 

 

 

 

DON’T FORGET THE CLASSROOM NEEDS: 
All classes require an LCD projector. PLEASE ask if you have any 
questions! All audio-visual equipment must be provided by the host agency. We provide the 
laptop computer that we hook up to your LCD. Any problems, let us know! 



                                                                                                                                

PSTC 800-348-8911   www.pstc911.com 4

FAX BACK 

Class selection and preferred dates: 

What classes are you interested in? 

 School Violence – Lessons Learned (updated for 2008) 
 Customer Service the 9-1-1- Way! (always a favorite) 
 Under the Headset – Surviving Dispatch Stress 
 Building your Liability Shield (updated for 2008) 
 Crisis Communications (updated for 2008) 
 In-Progress! (new topics and updated for 2008) 
 Fire Communications 
 Homeland Security for 9-1-1 Professionals 
 Domestic & Family Violence (NEW CLASS) 
 Mission Critical Communications 
 Communications Training Officer Workshop (updated for 2008) 
 Progressive Supervision Workshop 
 Being the Best (updated monthly) 
 High Risk! (new topics added for 2008) 

 
 Other class or conference session(s): _________________________ 

 

If this is for a conference, what is the length of the session(s): 

 
In a “perfect world” what month would you like to host/sponsor a class? 

 

Month/Year ____________________ 

 

Do you have any specific dates you prefer? ________________________ 
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This checklist is for YOUR reference just to make sure all the “little details” get 
handled. If you have any questions, please let us know! 

What are your proposed dates for training? Avoid holidays, other local 
training, etc.   

Class location set? Consider atmosphere, parking, access and quality of 
facility.   The classroom should have tables and chairs when possible.  

Confirmation letter information has been completed and faxed to PSTC?  
See attached worksheet. Complete it and FAX it to PSTC. 650-591-8911  

Promotions. Have you notified the various schools, public safety agencies 
and emergency management representatives?  

How many students will your agency try to train?   Don’t forget part-time, 
per diem, reserve, substitutes and student teachers or new employees.    

Mailing list provided to PSTC for promotional use?  Include the following: 
Agency - Contact Person – Mailing Address –Phone # - Fax #. Keep in 
mind the variety of agencies that might be appropriate to invite 

 

Handouts have been duplicated? We will send them to you two weeks in 
advance.    

Refreshment duties have been dealt with? Here is our usual shopping list.  
Feel free to offer anything you wish.  Morning: coffee, juice, muffins or 
bagels, fresh fruit.   Afternoon: coffee, soft drinks or water, cookies or 
snacks.  Students deserve these creature comforts – thanks! 

 

 

AUDIO VISUAL NEEDS: VERY IMPORTANT! 
We will need an LCD projector. This is a projector that hooks up to our 
IBM compatible windows based laptop. It is NOT a standard overhead 
projector. PLEASE ask us if you have a question! A whiteboard, flip-chart 
or chalk board would be helpful also. Last, a table near the front of the 
class for the Instructors equipment would be appreciated. For classes with 
over 50 students, we do ask for a lapel microphone. Call for details.  

 

Thanks again for supporting quality training for dispatch professionals! 



 
 
January 10, 2008 
 
Tim D Addington 
E-911 Coordinator 
Scott County E-911 
PO Box 395 
239 Nena St 
Gate City, VA 24251-0395 
 
Dear Tim, 
 
Please consider this letter as a quote between for the following courses to be taught for your 
agency:  
 

Public Safety Telecommunicator 1, 6th Edition Student Course 
Maximum number of students: 25 
Tuition cost: $7,725.00 
 
Active Shooter Incidents for Public Safety Communications 
Maximum number of students: 40 
Tuition cost: $5000.00 
 

All training materials and instructor expenses are included in this quote.  There are no additional 
fees, unless additional students are enrolled. We ask that you provide a suitable classroom, white 
or blackboard, overhead projector and audio visual equipment.  
 
We require that a 50% deposit be paid 45 days prior to start of the class, and the balance will be 
due upon completion of the course. A 30 day written notice is required if the class is canceled. If 
canceled within 30 days prior to the class APCO will retain 25% of the deposit.  
 
Prices are subject to change. Course dates are based on instructor availability. 
This quote is valid for 90 days. 
 
Thank for selecting APCO Institute for your training needs, we look forward to working with you 
and your agency. Please do not hesitate to contact me if you have any questions. 
 
 
Sincerely, 
 
 
Kathy Schatel 
APCO Institute Operations Manager 
 
     

Kathy Schatel 



            
 

January 11, 2008 
 
 
 

Tim Addington 
Scott County 9-1-1 Director 
PO box 395 
Gate City, Va. 24251 
 
 
 
Tim: 
 
This letter is to let you know that Washington County Sheriff's Office 
Communications is interested in committing to training for our PSAP by utilizing a 
regional approach to training by combining with Smyth, Scott and Washington 
Counties to coordinate and facilitate training in Southwest Virginia area. 
 
If I can assist in anyway just let me know. 
 
Sincerely, 
 
 
 
Patty Thompson 
Communications Supervisor  
Washington County Sheriff's Office 
 
 
 



 

 

 
 

January 11, 2008 
 

Tim Addington 
Scott County 911 Director 
PO Box 395 
Gate City, VA  24251 
 
 
Tim, 
 
 This letter is to let you know that Smyth County is interested in utilizing a 
regional approach for training.  By utilizing Scott & Washington counties we can 
combine our resources to coordinate and facilitate training in Southwest Virginia. 
 
 
Sincerely, 
 
Shannon Williams 
911 Coordinator 



  
# of 
sessions 

Total 
Days 
for 
room 

Cost Per 
Day / 
Class 

Total 
Cost 

     
GeoComm, 
Southern and 
Wireless Training         
Mapping & 
Wireless Training 20 

on 
site 800 16000 

CAD Training 6 
on 
site 850 5100 

        0 
PSTC       0 
School Violence 
Lessons Learned 2 2 2400 4800 
Mission Critical 2 2 2400 4800 
Communications 
Training Officer 
Workshop (3 Days) 1 3 6800 6800 
Building Your 9-1-1 
Liability Shield 0 0 2400 0 
Domestic and 
Family Vilolance for 
Dispatch 
Professionals 2 2 2400 4800 
In-Progress 2 2 2400 4800 
        0 
NENA       0 
One day session to 
be determined  
from below: 1 2 4000 4000 
Two day sessions 
to be determined 
from below: 2 4 7000 14000 
        0 
Liability Issues in 
the 911 Center       0 
Achieving 
Excellence in 9-1-1 
Center 
Management          
Advanced GIS          
Advanced VoIP          
Advanced Disaster 
Planning for 
PSAPs          
Disaster Planning 
for the PSAP          



Grant Management 
for PSAPs: From 
Acquisition to 
Maintenance          
Government 
Education          
Introduction to Next 
Generation 9-1-1          
Introduction to 
PSAP Technology          
Introduction to 
VoIP for PSAPs          
Leadership in the 
9-1-1 Center          
Missing!          
Overcoming 
Negativity in the 
Communications 
Center          
Wireless/VoIP 
Public Education        0 
          
APCO       0 
Active Shooter 
Incidents for Public 
Safety 
Communications 2 2 5000 10000 
PST 6 2 10 7725 15450 
        0 
PowerPhone       0 
        0 
        0 
Homeland Security 
for 
Telecommunicators     5070 0 
Advanced Law 
Enforcement 
Dispatch 1 2 7800 7800 
Advanced Fire 
Dispatch 1 2 7800 7800 
        0 
Education 
Materials         
Public Education 
Supplies $3000 per 
PSAP        9000 
Facilities         
          
          
Virginia Higher Ed 
Center   33   5000 



Meals per diem for 
lunches       10000 
Training 
Coordination & 
supplies       10000 
          
Total       140150 
     
     
     
     
Wise, Lee, Scott, 
Norton, Bristol, 
Dickenson, 
Russell, 
Buchannan, 
Washington, 
Smyth, have or will 
have GeoComm       
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