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PSAP Grant Program Grant Ranker

View Application--89--PSAP Grant Program
Grant Period: 2009

Tier: Strengthen current equipment and service delivery capability by upgrading existing wireless E-911
related equipment or services (STRENGTHEN)
Grant Program: Enhancement  Grant Type: Individual PSAP
Priority: Other (OTHER)

Primary PSAP Applicants: Danville Emergency Services

Jurisdictions Served: Danville

Project Director:
Douglas R. Young
Director
427 Patton Street Danville Va 24541
434-799-6535 (phone)
434-797-8938 (fax)
youngdr@ci.danville.va.us

Project Description:
This request for the Priorty Dispatch, Inc. Fire Priority Protocol Dispatch System project combining the
latest technology in systematic call interrogation with the ability to logically prioritize dispatch responses and
give lifesaving pre-arrival instructions immediately to the wireless caller at the scene, saving precious time
while first responders arrive. The protocol has been designed to protect against liability, while increasing
call processing effectiveness and assuring measurable standards of equalized care to the public. Special
protocols exist for escaping from burning buildings and sinking vehicles. For years dipatchers were without
a system to assure accurate decision making based on sound fire principals. Historically, interrogation by
dispatchers were subjective evaluations of each call and the response required. Inconsistencies in fire
dispatch protocol, policies, procedures and practices have lead to major disasters that could have been
easily avoided if the dispatcher had been provided with the tools necessary to perform their defined tasks. 

Total Project Cost $56,268.00
Amount Requested: $45,014.00
Matching Funds: $11,254.00
Additional Local Funds: $0.00

Statement of Need:
The Department of Emergency Services with the assistance of a grant from the Virginia Department of
Health has been providing Emergency Medical Dispatch since 1998 by the Priority Dispatch, Inc. This
program has proven to save lives, as well as time for the dispatcher and strengthen our liability. The
department wishes to strengthen our s pre-arrival instruction services to the wireless calls for both Fire and
Crimes over a two year period. Data currently shows that half of our 911 calls are from wireless phones
and callers. Verizon data indicates that our wireline phone counts have decreased annually, we believe
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because residents are using wireless phones to call for help. Callers are asking for instructions on what to
do while fire responders are en route. These calls are from vehicle accidents/entrapments to incidents that
are being witnessed while traveling in their cars on the highway. 

Project Impact:
This proposed project cannot be funded by local resources due to the significant expenses of the proposed
project and the extreme decline in our local economy, which has caused a drop in any expansion of
funding. The local economy has been based on textile, manufacturing and tobacco, which has dwindled
significantly causing difficulty from it's demise. The local economy has received signficant attention and has
not seen any improvements for the next budget year. There has been a 12+ percent decline in private
industry jobs. Currently the unemployment rate for the city is second highest in the state. Operational costs
for our department has increased by 12% while funding remains relatively the same. 

Consequence of Not Receiving:
Not being able to gather correct information and offering pre-arrival fire instructions to the wireless caller or
not being able to pass on to the responder can increase the overall outcome when a caller is in distress or
give the responding unit crucial information that might otherwise take longer to receive or delay proper
support units. We will not be able to keep up with updated technology and maintaining critical skills and
what is expected by our public to provide to them when calling the 911 center can be placing added liability
for both the agency and the telecommunicator. 

Part of Long Term or Strategic Plan?: Yes
Likelihood of Completion Unfunded?: 0%
Other Available Funding Sources?: No
Percent of Grant Funding Requested To Total Funding Cost?:  80%
Is Project Locally Sustainable?: No

Comprehensive Project Description:
It is our goals to send a RFP out for purchasing as soon as we get confirmation of the grant approval. Once
purchasing is made then scheduling the install and training with the vendor will be made. It is our hope to
have this fire phase part of the project finished by the first half of the fourth quarter of the grant cycle. 

What type of interface or compatibility solution will be used between existing equipment
and/or software and that which you intend to purchase?: 
Our current CAD vendor (HTE) is compatible with our priority dispatch medical system and can make fire
compatibile with our CAD. 

What is the overall relationship of your project to your PSAP or locality's established long-
range future plans?: 
It has been our long range plan to implement all three of the pre-arrival instructions systems (Medical, Fire,
and Police). Adding the fire system will complete phase 2 of the 3 phases of our plan. Next year our plan is
to expand to the final portion by adding the Police system.

How will the equipment purchased will support future technologies for PSAP readiness?: 
The EFD will improve quality of service to the caller. This system will help correctly identify chief complaints
in order to give pre-arrival instructions and assign the needed resources to the wireless caller. Using this
system will ensure scene safety and safely prioritize the calls and provide effective dispatch life support
indicated. This system will qualify our communications center with national certification and standards. 

Budget and Budget Narrative:
7) Fire Narrative Stations CAD NAE $21,700 1) Aqua EFD Module 600 7) Dispatch Card System 2,765 22)
EFD Protocol Training & Cert 5,490 1) ProQA Software Training 1,500 1) AQUA Software Training 1,500 2)
Development/Install days 1,500 1) Year 1 Annual AQUA Maintenance 240 1) Year 1 Annual ProQA
Maintenance 8,400 1) Year 1 Annual Card Set Maintenance 623 1) CAD (HTE) Install/Support 10,000 

Ongoing Expenses:
All annual maintenance costs to continue this program in the future years will be out of general budget.
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Evaluation:
Weekly evaluations will be conducted of the installation process. Once operational, weekly evaluations will
continue for sixty days. 

What are the short term, intermediate, and/or long-term outcomes desired for this project?:
This will be the second phase to a 3 phase project. It is our hopes that next year will be able to apply for
the 3rd and final phase. 

What measures will be used to determine outcomes?: 
With this system, we will be able to turn operational data into meaningful information. This will help us
identify problem areas, suggest improvements, and minimize emergency fire dispatch risks by improving
service. During this data collection, we will be able to signficantly decrease the time reviewing cases,
identify performance problems and provide tools to provide protocol compliance. 

How will data be collected and how will evaluations be conducted?:
The system automatically comes with a section that will collect this data as the telecommunicator puts it
into the system while processing the call. Upon our request it will provide us the data we would need to
conduct monthly evaluations by the department's 911 manager. 

How will data be presented?: 
This system will provide statistical formulas, crunch operational data and present in an easy to understand
tables and graphs, this enables our 911 manager to collect performance problems and to reward superior
performance.

Attachments
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