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View Application--66--Amelia County
VoicePrint Voice Recorder Replacement

Grant Period: 2009

Tier: Replacement of out of service wireless E-911 equipment to enable primary PSAP to maintain current
service levels to the general public (OUT OF SERVICE)

Grant Program: Continuity and Consolidation Grant Type: Individual PSAP

Priority: Voice recorders and logging systems (VOICE)

Primary PSAP Applicants: Amelia County

Jurisdictions Served: Amelia

Project Director:

R. Jason Malloy

E 9-1-1 Coordinator

PO Box 463 16441 Court St. Amelia Court House, VA 23002
804-561-2118 (phone)

804-561-2269 (fax)

rimalloy@tds.net

Project Description:

This project is to replace a non-repairable voice recorder owned by the Amelia County Sheriffs Office. The
ACSO is the 911 PSAP for Amelia County, Virginia. There are at present no monies available in the ACSO
budget, and replacing the unit will mean taking money out of other already overburdened/overbudget line
items. The ACSO has sought other funding sources to suppliment our budget, however none are available.
We are requesting this grant per Dorothy Spears-Dean and Sam Keys to suppliment/reimburse the cost of
the unit due to our current budget situation.

Total Project Cost $10,000.00
Amount Requested: $10,000.00
Matching Funds: $0.00

Additional Local Funds: $0.00

Statement of Need:

On December 7, 2007 at approximately 14:30 hours, our Voice Print Internationa (VPI) Voice Recorder
malfunctioned. After speaking with VPI's technical support team, it was determined that the voice recorder
would not be repairable by the Amelia County Sheriffs Office. Due to the sensitive nature of emergency
services, qoutes for a replacement voice recorder were received from several vendors. VPl was the best
quote, and a request was made to purchase the recorder. The Sheriffs Office budget is extremely tight this
fiscal year, and the $10,000 needed to replace the unit is not available in our current budget. The ACSO
budget will most likely already go over budget even before the purchase of the voice recorder. Due to the
sensitive legal nature of the business conducted in a 911 PSAP, it is of the utmost importance to have a
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voice recorder operational at all times.

Project Impact:

From December 7, 2007 around 14:30 hours until Friday December 21, 2007 around 15:30 hours the
Amelia County Sheriffs Office (ACSO) did not have an operational voice recorder. Therefore, any radio or
telephone transmissions in to or out of the ACSO were not recorded. If any of the calls for service during
this time were to be subpeonaed, we would not be able to provide the requested information.

Consequence of Not Receiving:

The ACSO budget is projected to run over at the end of the current fiscal year. To spend the $10,000 to
replace the voice recorder, monies will have to be expended from budget line items that may already be
over budget themselves (l.e. patrol vehicle gasoline.) This moving of money may make other necessary
expeditures impossible at the end of the fiscal year due to the monies not being available. This lack of
funding could potentially affect other aspects of the PSAP's public safety function.

Part of Long Term or Strategic Plan?: Yes

Likelihood of Completion Unfunded?: 0%

Other Available Funding Sources?: No

Percent of Grant Funding Requested To Total Funding Cost?: 100%
Is Project Locally Sustainable?: Yes

Comprehensive Project Description:

Proposals were submitted from Voice Print International, Verizon, Mactek and Eventide. These proposals
were for the replacement of the current VPI voice recorder. Out of the proposals, VPI was by far the best.
Once the decision to go with VPI's proposal was made, funding sources were sought at the direction of the
County Administrator. The Sheriff's Office budget was examined first and it was determined that no funds
were available for the replacement of this unit. Next, the Commonwealth Attorney was contacted to see if
monies could be transferred from that budget to the Sheriffs Office budget. It was determined that their
budget was in worse shape that the Sheriffs Office and no money was available. It was at that point that
the Wireless 911 Board was contacted to inquire about funds. We were informed to purchase the unit and
the Wireless 911 Board would consider our request for funding (which could be utilized as reimbursement.)
At this point, the County Administrator approved approval of the unit. VPl was contacted and a new server
was overnighted to the Sheriffs Office. The unit was installed on the day of receipt by the E 9-1-1
Coordinator, with final setup instructions being given over the phone by a technical support representative
from VPI.

What type of interface or compatibility solution will be used between existing equipment
and/or software and that which you intend to purchase?:

The new system utilizes a new PSAP software suite. This software suite has an interface which will allow us
to capture ANI/ALI data which hasn't been captured before. This new software suite will also be compatible
with the new Vesta PALLAS telephone system that is being ordered.

What is the overall relationship of your project to your PSAP or locality's established long-
range future plans?:

A three-year plan was recently submitted to the Sheriff by the E 9-1-1 Coordinator. This plan included
replacement of the voice recorder due to it's age. Unfortunately, the unit failed prior to the time frame
indicated in this plan.

How will the equipment purchased will support future technologies for PSAP readiness?:

The old software suite that was in place on the old unit would not have been compatible with future
NextGen 911 information (l.e. photos, text messaging, etc.) The new software suite, where not already
compatible with NG911 info, should be easily upgradeable by VPI to accept and record all incoming NG911
info.

Budget and Budget Narrative:

The budget for this project is as follows: $9,474 -- Cost of Server, software suite, shipping, installation &
training. Approximately $500 -- Cost of telephone installation/setup assistance on date of delivery. At the
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present time, there is no money available from the sheriffs office budget. The unit has been purchased per
the County Administrator, however the money will be taken out of the sheriffs office budget anyway. This
will cause several other line items to fall short this fiscal year, which necesitates seeking reimbursement for
the cost of this project.

Ongoing Expenses:

The only ongoing expenses for this project will be the cost of extended warranties/tech support beyond the
first year. The budget for the next fiscal year is current in the progress of being written. Since these costs
are already known, they are being written in to the next budget as a seperate line item.

Evaluation:
An evaluation of the system will be conducted after three (3) months of operation to verify that it is
working properly.

What are the short term, intermediate, and/or long-term outcomes desired for this project?:
The short term outcomes desired for this project are to begin recording all voice transmissions in to and out
of the communications center as soon as possible. The intermediate and long-term outcomes desired are
the same. We wish to further explore the new features built in to the PSAP software suite. This will enable
management to begin a comprehensive Quality Assurance evaluation program of all communications
personnel. This will enable management to identify current trends and mistakes, and design policies and
training programs to correct this mistakes/deficiencies.

What measures will be used to determine outcomes?:

The upcoming QA evaluation program will be incorporated in to the annual employee evaluation program.
To evaluate the successfullness of this program, we will be looking to 1) reduces errors, 2) reduce
complaints and 3) increase QA and employee evaluation scores over the next several years.

How will data be collected and how will evaluations be conducted?:

Data will be collected and evaluations will be conducted using a newly developed employee evaluation form.
The results of the evaluations will be numerical, and all numerical data will be entered in to a database.
This database will all management to identify trends, graph progress, etc.

How will data be presented?:

The data obtained will be presented in a variety of graphs, reports, etc. These will be developed in
conjunction with the database creation, as well as the refinement of the new employee evaluation program.
The database will be a Microsoft Access database, which will enable the creation of new reports, graphs,
etc. on the fly.

Attachments

Signed PA# 120707-C13390-2_122007.pdf
VPI Quote + Install Cost.htm
Commonwealth Attorney Letter.pdf
County Administrator Letter.pdf
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BOARD OF SUPERVISORS
FRANKLIN D. HARRIS
CHAIRMAN

Election District 5

ELLSWORTH J. "JIM” BENNETT
VICE CHAIRMAN

Election District 1

WELDON D. “SKIP” HALL
Election District 2

THOMAS E. HARRIS
COUNTY ADMINISTRATOR

RALPH A. WHITAKER, JR. _ Telephone: (804) 561-3039
Election District 3 16360 Dunn Street, Suite 101 Facsimile: (804) 561-6039
J. PHILLIP AMISS, JR. Post Office Box A

Election District 4 Amelia Court House, Virginia 23002

December 19, 2007
Received
DEC 19 2007

sherift's Olfics
TO:  Sheriff Jimmy E. Weaver Amelia Gounty STETT

FROM: Thomas E. Harris

SUBI: VOICE RECORDING SYSTEM

Your request to purchase the Voice Recording System from Voice Point International, Inc. has been
approved via an emergency purchase due to the system being inoperable since December 7, 2007. The
purchase of ihis equipment will be charged to your budget and a supplemental appropriation will be
requested from the Board of Supervisors when the invoice(s) has been received after the installation.
Please find atiached a copy of the quote from Voice Pomt n the amount of $9,474 with my signature.
May I suggest that you, as Sheriff and Departmment Head, sign the Purchase Agreement. Once you have

signed the agreement an/or purchase document, please forward a copy to Norma Duty.

Thank you for your assistance and cooperation.

TEH/nd
Auachment

CC: Norma Duty

MISSION OF THE BOARD OF SUPERVISORS
To provide open responsive leadership for the County of Amelia and improve the quality of life for all the citizens.
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&Vpl' Purchase Agreement

oics Print International, Inc. 160 Gamino Ruiz, Camarito, CA 93012 Phone: 800.2

269

.

BROANTIVE, |

TiiE Powes 1o Be

005430  Fex: 805.380.5202  Email Sales@VPI-Corp.com l
Purchase Agresment: 120707-C13390-2 Source: Direct
Customer:  Amelia County SheriffS Office Sales Rep:  Christine Barbea
Contact:  R. Jason Malloy ostalier: VP!
Phona:  (804)561-2118 Date:  12/7/2007
Job Locstion: 16441 Court House
Amelia Court House, VA 23002
Country:  USA

16 [VP-AVSW-PS tcthﬂ Valge Recortiing License - Public Sector. Per Activated 3370 55,920 (3592}
Channel.

7 JVA-PP Porlshable Fin Fegture, Per Dodicated Analeg Channal $50 50 '{‘875)-

1T [ve-rp Remote Playback Festure. Per Dadlcated Anglog Channe] $50 $50 (35

1 |\VP-PSAP Fublic Safely Enhanced Feature Set Packegs $2,500 $2.500 (5260)

10% Cradit  Incentive: "~ (3552)]

VP| software net of cradits / incentivas: (8852)

30% Discount applisd against VP software: $256
VPl software SUBTOTAL: 435955
Hardware & 3rd Party Software:
1 VR-TWR-RAID1 Alliance Tower Chassis - Win2003 Server (Raid 1: Dusl 250GE SATA $3,430 $3.430 $3A430
Drives). DVD Archiving Drive

1 |VP-PERIPHERALS [Monitor, Keyboard, Mouss and Speakers Package $440 $440 $440
1 VP-Analog-18 16 Part Analog Interfaca Card. $1,620 $1,620 $1 ,620’
Hardwara (Includes 12 months of Priorlty Replacerent warranty) SUBTOTAL: 5,400 |

Implementation and Training Services:

Ingtaliation: $2,640

2 days on she Fixed bid travel & expenses: $1,500

Shipping & ptoduction servicas, $440

Professions] Services SUBTOTAL: $4,580

*"TOTAL PRODUCT & SERVICES: $0,474

training on new applications and search/playback client,

Prioriti v3.0 includes Incident Recreation. Transfer PSAP Fackage inc.
and Live Monitor over LAN, Transfer Perishible PIN and Remote Playb

Phone support will be provided to install the system on an emergency basiz at $250 per hour / a5 required. VPRI
Installer will then (at date to ba determined) arrive and transfor existing data from original system and provids

Upgratie exiisting system - New Alliance tower server with redundant 250 GB KD » power supplies and fans (hot swap)

ANI/ALL, Caller ID, site License for Activl Racall
ack. Standard training for PSAP.

~Featnotas:
All prices are valid for 80 days from date of this agresment
Price doss not include applicable taxes. Customer will bo invoicad saparatsly for these gosts,

if reseller does not have a resellers cepificate for state in which system ls 10 be shipped, taxes may apply. Taxes vary from state to

state and will be involced 1o reseller accordingty.
Safvices are extlusive of travel and assoclated expenses.

VPLwill Invalce applicable travel expenses at cost  Not to exceed $1 200 for the 13t day and $300 each additional day par persan (US Only).
Al shipments are shipped standard defvery. I express shipment i required, customer will be involosd additanal costs.

All services take place during normal business hours, unless otherwise noted.

This fnformation iz confidential and propritary to VPI Corporation, is intended for review and use by the named cusimer/prospact only

and i3 not 40 be shared with any third parties without VPI's prior written consert

DEC-28-2087 B9:12  From:

ID:UPI 885-389-5202

Pase:810
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?’VF’I‘ Purchase Agreement

_THE POWER TO BE PRDAGTIVE! |
-5430  Fax; 805.380.5202  Email’ Sales@VPhCorm.com

Voioe Print International, Inc. 160 C o R Camarllo, GA 93012 Phone, 600 200
Purchase Agreement:
120707-C13390-2

Terms of Payment - Subject to Credit Approval
100% Due Net 30 from Installation

For your convenience, payment can also ba made by Visa, MasterCard, or Wire Transfer. Call for details.

Sales/Use Taxes, Excise Taxes, Value Added Taxes (VAT), fees, and other assessments imposed by international authorities, federal,
state, or local municipalities (each constituting an 'Authority’) where CUSTOMER's installation site is situated are the sole responsibifity
of CUSTOMER, CUSTOMER agrees that if any such tax, fee, or assessment is not invoived and/or collected by SELLER, and such tax,
fee, or assessment is not paid to the appropriate Authority by CUSTOMER, and the Authority, at some future date, for any reason,
requests that such tax, fes, or assessment be paid by SELLER, CUSTOMER will be liable to Voice Print for the amount of such tax,
fos, or assessment.

NOTE: Shipping and Installation fees include estimated shipping and travel charges to customer's site within a 1-hour drive of a major
airport. If outside of this geographic area, additions/ charges will apply, and custorer agrees to pay actual costs of same upon receipt
of invoice with backup. All aguipment is the sole property of Voice Print international, Inc. until paid in ful, Custorner or the Customer’s
Lessing Company agrees to all payment terms. Late payments will accumulate a 1.5% late fee per month.

The Purchase Terms and Conditions and the Exhibit “A” attached hereto are incorporated herein by reference.
A8 a convenience to our Customer, VP! will accept Customner's Purchase Order(s) for additional hardware, soffware and/or services for

the system(s) procured under this Purchase Agreement with its attendant Purchase Terms and Conditions-Customer will not need to
execute a new VPI Purchase Agreement.

CUSTOMER! SELLER:
Amelia County Sheriffs Office Voice Print International, Inc.

Purchase Agreement Agreed and Accepted By
Authorized Person

Including Terms and Conditions, and Exhibit “A” Outlined
on foliowing pages of this Purchase Agreement

L

N, .
Py

Signature:

W Signature:

p—— . -
Print Name: e /7 Print Name: _L= 154 JG\'“O\RWLW\ —
Tile: _ \SHERICF Ttie: Neahonal Seles Mg

Date: /C‘%/Q\ol/g,?' @__ Date: (Q«\ Nl 1 <O

DEC-28-2B7 B9: 12 From: ID:UPI 805-389-5202 Page:@11 R=52%
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&VF’I' Purchase Agreement

THE POWER 1O BE PROACTIVE! :
Fax:805.389.5202  Email; Sales@VPI-Comp.com

Voice Print intarnational, Jng, 160 Caminc Ruiz, amrmo, C 9301 Phona: 800.200—5430

Purchase Terms and Conditions

1. NON-DISCLOSURE: Each party acknowledges and agrees that In praviding or using the goods purchased, thay may distlose to each other certaln
corfidential propristary, trade secret information (“confidential information”) including, but not limitad to, the product, computer programs, fiowcharts,
dlagrams, manual, schematics, specificatlons, marketing information, financial information or business plans. During the term of this agreement and for a
period in perpetulty thareafter, the parties agrees that they will not, without the exprass written consert of the other party, disclose any canfidential
information or any part thereof to any third party, excepl to the extant that suich confidential information (a) is or bacomes genarally available to the public
through no-fault of the parties; (b) is lawully recsived by &ither party from a third party without imitation as to its use; or {c} is required to be disclosed by a
govemmental agancy or law,

2. NON-DUPLICATION OR TAMPERING: BUYER agrees thet it shall not duplicats, translate, modify, capy, printout, disagsemble, de~compita or otherwise
tampar with the product or any firmware, cireult board or software provided therswith, SUCH TAMPERING WILL VOID WARRANTY.

3. BUYER'S OBLIGATIONS. BUYER acknowledges that it must complate and return a trua ang comect SITE SURVEY shest (with shipping informatian
confirmation) to SELLER's Technical Operations Department and meet deposit requirements (if any) statad on the face of this Purchase Agreamant before
Installation will be scheduled. SELLER requlres & minimum of four (4) week's advance notice to schedule site instaflations, If BUYER requasts expedited
installation, premivm instaliation charges will apply and RUYER hereby agrees to remit same upon recaipt of SELLER's invoice, f BUYER delays installation
maore than ninety (90) days from date hereof, BUYER agrees to pay additional installation charges, if required, to cover costs at prevailing rates. Should
BUYER's site not be ready when SELLER's technician arrives for the scheduled installation, BUYER agrees to reimburse SELLER for the addltlonal travel
expansas to cover the extended stay, or if the SELLER technician determines that the work cannot procead et that time, BUYER agrees to pay an additional
installation fee for BELLER's techniclan to retum to the site. If BUYER eancels this Purchase Agresment more than three (3) calendar days after the data of
execution, BUYER agress to pay SELLER upon demand a 35% cancellation fee for angineering and restocking.

4. BUYER'S OBLIGATION-TECHNICAL: BUYER will provide a dedicated anslog line for ramota system access and technical support, and a statlc fres
environment for the SELLER equipment. BUYER will also provide s properly grounded slectrical outlat and will provide & UPS system to protect the

doas not install and keep cument an Anti-Virus program and as a result experiences system problems that are determined by BUYER or SELLER's
tachnician(s) to have bean caused by a virus, BUYER will be charged for the SELLER technician’s time and travellliving expenses, if any, Incurved in
resolution of the problem(s) at SELLER's then current rates, To minimize any recorder downtime due to an inability of BUYER to know immadiately of the
failure of a recording server, BUYER I strongly advised to employ a monitoring system (i.e., HP Open View, NMS, Tivol, or SELLER'S Remote Monitering
Solution, etc.) to continually monitor the status of recording servers. If BUYER changes or fails to properly maintain the environment in which the SELLER
equipment is Installed and SELLER'S equipment is advasrsely affected by such change or failure to prapedy maintain the ervironmant, BUYER will be
charged for the SELLER'S technician’s time and travalfliving expenses. If any, incurred in resolution of the problerm(s) at SELLER'S then current rates.
Simiterly, if BUYER changes the anvirenment in which SELLER'S equipment is to operate after BUYER'S acceptance of a Site Survey and/or after
installation of the hardwate and/or software, SELLER'S cotrective actions shall be considered outside the seope of support and maintenance and BUYER
will be charged for any of SELLER'S expanses jncumed to adapt the equipment, including software, to the chenged anvirormental conditions,
Environmentat condition changes include, but sre not limited to, changes in BUYER'S telephane equipment, Including PBXs, and network configurationg,

5. TELEPHONE SYSTEM VARIANTS; SELLER cannot guarantee the suitability of the variant of logger patehes for BUYER'S telephone systam prior to the
first installation, since the manaufacturar does not guarantee performsnce of different variants of logger patehes in connection with diffaront telephone
systems. SELLER will quota and sall the least expensive variant. Buyer agrees that f replacement for the different variant is REQUIRED by BUYER'S
telephone system, SELLER will exchange the units and charge BUYER for the difference in price at the prevailing rate. SELLER system will be connactad to
BUYER'S existing telephone Infrastructure; SELLER is not responsible for noise on phone lines, audio problems and hot mierophone sounds coming from
BUYER'S existing talaphone system.

6. ADDITIONAL REQUIRED EQUIPMENT: Due to the complexity, lack of documnentation and on-site support of some phons systems, additional digital /
analog interface devices may bs required and are not included in this contract unless specified in writing on the front page of cortract.

7. OWNERSHIP, PAYMENTS: All equipment In this Purchase Agresmant remaing the PROPERTY of SELLER until paid in full, SELLER retains ownership
of SELLER Software, BUYER hereby agrees that paymert terms are 100% of purchase price to be paid net 3¢ from installation. SELLER shall be ertitled

payment tarts shall commence upon comgletion of the work performed, unless stipulatad in writing by the parties. Sales/Use Taxes, Excise Taxes, Value
Added Taxes (VAT), fees, and other assessments imposed by international authorities, federal, state, or local municipalities (each constitting an “Authority™)
where BUYER's instaliation site is situated are the sole responsibliity of BUYER, BUYER agrees that if any such tax, fee, or assessment is not invoiced
andfor collected by SELLER, and such tay, fee, or assessment is not paid to the appropriate Authority by BUYER, and the Authority, at sarme future date, for
any reason, requests that such tex, fee, or assessment be paid by SELLER, BUYER will be liahle to SELLER for the amourt of such tax, fes, or
assessment,

8. SOFTWARE; USE OF SOFTWARE PRODUCT: Al software is coverad by the Software Licengs Agreemant (SLA)attached hereto as Exhibit *A,” the
terms of which are incorporated herein by reference as hough fully set forth, SELLER Softwara is licensed, not sold. SELLER makes no representation er
wartanty, express or implied, that the use of the product and software wil not violate any federal, state or local law pertaining directly or indiractly to the

9. BHIPPING AND RBILLING: SELLER shall, at the BUYER'S diraction, ship to BUYER'S Jocation spacified on the Purchase Agreament or such other
address directed by BUYER in writing. BUYER will be responsible for Shipping, Handling, and Insurance costs, and all export fees, customs fees, Value
Added Taxes (VAT), if any, associated with delivery of the items purchased, whether or not such costs and/or fees are known or ascertainable at the time of
shipment; all such costs and fees shall be due and payable Upan receipt of involes by BUYER.  If actual shipping charges excesd those on the face of this
Purchase Agraemant through no fault of SELLER, BUYER agrees to relmbuinss SELLER the difference upon demand. Shipment of all PRODUCTS sold to
BUYER hereunder shall be mada F.O.B. SELLER's warghousa(s) or F.0.B. Port of Entry, whichever ls applicable in accordance with SELLER's pravailing
policies for various types of products. All shipments will cefiect freight charges prepaid and added 1o the invoica. BUYER agrees to cooperate with SELLER
in the assertion of claims against camiers for fass or damage to PRODUCTS, Invoices, statements and notices will be remitted to the address deslonated by
BUYER,

DEC-28-26007 89:13  From: ID:UPI 885-389-S282 Page:@12 R=92%
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%VF"U Purchase Agreement

. The POWER 1O Be PROACTIVE.
Fax: 805.389.5202  Email: Salos@VPI-Corp.com

Voice Print mtemana linc. 160 Gamina Ruiz, Camarillo, CA 93012 Phone: 800 200-5430

10. DATE OF DELIVERY: Delivery is defined, as the date equipment Is received at BUYER facility. If BUYER refuses equipment and paymant, BUYER will
be billed for shipplng charges and expanses and agrees 1o pay the same. SELLER wil notify BUYER in advance vig telephone, email and/or facsimile, of
the date of delivery and COD charges (if applicable), which BUYER has agread upon by the execution of this contract.

11, DATE OF INSTALLATION: As the term is used hatsin, the instaliation date shall be that date upon which the SELLER equipment Is installsd,
functioning, and providing the baslc service as oullined in SELLER'S dacumentation. If any third-party computer hardware provided by SELLER under this
Purchage Agreamer should fail, SELLER shall not be responsible for reasonable delays caused by such failures and BUYER agrees to make progross
payment(s) toward the balance due SELLER at Installation jn amount(s) as mutually agresd between the parties. This Purchase Agresment excludes
physical Installation of tha equipment unless specified in the contract.

12. TRAINING: BUYER FULLY UNDERSTANDS the features and functions of the purchased system. If RUYER elects Instaliation and tralning as noted on
the Purchase Agreement, BUYER will recaive documentation and one training sesslon on the install date. After this inftial onsite training, SELLER will
provide additional telephone training and suppert at pravailing hourly rates upon requast unless BUYER has purchased the Gold Senvice warranty,
installation is not included in this Purchase Agreement, SELLER will provide up to ane (1) hour of technical support via telephona 1o assist Buyer with
installation, upon request. SELLER is ot responsible for any CO line, telephone instrument, telaphane company line, in-house wiring or wiring problams that

13. WARRANTY & SERVICE: This purchese agreement includes a one (1) year limited warranty that all SELLER products are of good workmanship and
migterials, and are free from defects. If stated on the Purchase Agreemert, SELLER will provide BUYER with extended maintanance service as more fully
described in the document entitied “Gold Sarvice Contract,” the terms of which are incorporated herain as though fully set forth, unless BUYER alects to saif-
install the purchased hardware products, in which instance BUYER will receive Software Level Services only, or services as otherwise designated on this
Purchagse Agrearent, Jf BUYER is a dealer, maintenance service is limited to telephone support only, unless specifically noted on the face of the Purchase
Agreement. All warranties provided hereunder are nontransferable and may nat be assigned withaut the prior written consent of SELLER.

14. EXTENDED MAINTENANCE WARRANTY: Within thirty (30) days of the axpiration of the initial wamanty period, BUYER may purchase an extended
maintenance service contract renewable on a yearly basis by notifying SELLER in writing, unless BUYER has previously purchased the sama upon invitation
of SELLER. All other support will be at SELLER'S prevailing rates,

15. f BUYER changes the environment in which SELLER'S aquipment igto operate aler BUYER'S accaptance of a Site Survey and/or after installation of
the hardware and/or software, SELLER'S comactive actions shall be considered outside the scops of support and malntenance and BUYER will ba charged
for any of SELLER'S expensas inclirred to adapt the equipment, including softwara, 1o the changed environmental conditions. Envirenmental condition
changas include, but s not limited to, changes in BUYER'S telephona equipmant, including PBXs, and network configurations.

16. THE EXPRESS WARRANTY PROVIDED IN SECTIONS 13 AND 14 15 A LIMITED WARRANTY AND [T IS THE ONLY WARRANTY MADE BY
SELLER. SELLER MAKES AND BUYER RECEIVES NO OTHER WARRANTY, WHETHER EXPRESS OR IMPLIED, AND ALL WARRANTIES OF
MERCHANTABILITY AND EITNESS FOR ANY PARTICULAR PURPOSE AND NON-INFRINGEMENT ARE EXPRESSLY EXCLUDED.

17. NOTICE: BUYER shall give written notice to SELLER via cartifiod mail within 30 days of installation of the equipmant purchesed herein, regarding any
problems with the equipment. Absant such notice the parties agree that the Purchase Agreement is completed and accepted. Subsequent additions or
chargas, ot thoss outsicle warranty, will be subject to additional charges. BUYER must indicate in writing to SELLER if they have any service requasts that
are not addressed in a prompt and profeasional mannar.

18. LIABILITY DISCLAIMER-GENERAL: BUYER AGREES THAT SELLER IS NOT RESPONSIELE UNDER ANY CIRCUMSTANGES FOR ANY INDIRECT, SPECIAL,
INCIDENTAL OR CONSEQUENTIAL DAMAGES, WHETHER FORESEEABLE OR NOT, INCLUDING BUT NOT LIMITED TO LOSS OF PROFITS OR LOSS OF ANY MONIES DIRECTLY
DR INDIRECTLY RELATING TO QR ARISING OUT OF BUYER'S INABILUTY TO USE THE EQUIFMENT, SYSTEM, BOFTWARE GR ANY PART THEREGF FOR ANY REABON,
INCLUDING BUT NOT LIMITED TO SYSTEM FAILURE, FAILURE OF NETWORK ATTAGHED STORAGE SYSTEMS, AND BUYER’S FAILURE TO PROPERLY AND ADEQUATELY
BACK UP BUYER'S RECORDED DATA, IN ANY FORM OF ACTION, WHETHER IN CONTRACT, TORT (INCLUDING BUT HOT UMITED TO NEGLIGENCE), STRICT LIABILITY OR
OTHERWISE. FURTHER, BUYER HEREBY RELEASES SELLER FROM ANY AND ALL LIABILITY WITH RESPECT TO BUYER'S USE OF ANY OF SELLER'S APFLICATIONS
IN GONJUNCTION WITH INSECURE TRANSMISSION MEDIA $UCH AS THE INTERNET, AND BUYER AGREES THAT IN NO EVENT SHALL SELLER Be LIABLE UNDER THE LAW
OF TORT, CONTRACT, OR ANY OTHER LEGAL THEDRY, FOR ANY DAMAGES OF ANY NATURE WHATSOEVER INCURRED BY BUYER OR BUYER'S THIRD PARTY GLIENTS,
INCLUDING WITHOUT LIMITATION, DAMAGES FOR UNAUTHORIZED ACCESS BY THIRD PARTIES TO OR LOSS OF CONFIDENTIALITY OF PERSONAL OR BUSINESS
INFORMATION, DAMAGES FOR LOSS OF BUSINESS, LOSS OF BUSINESS PROFITS, LOSS OF SAVINGS, BUSINESS INTERRUPTION, LOSS OF BUSINESS INFORMATION, OR ANY
OTHER PECUNIARY LOSS, OR ANY OTHER DIRECT, INDIRECT, INGIDENTAL, OR CONSEQUENTIAL LOSS OR DAMAGE, HOWEVER CAUSED, ARISING OUT OF ANY USE OF
SELLER'S APPLICATIONS BY BUYER IN ANY MODE UTILIZING ANY INSECURE TRANSMISSION MEDIUM, INCLUDING THE INTERNET, OR BUYER'S INABILITY TO USE
SUCH APPLICATIONS, EVEN IF SELLER HAS BEEN ADVISED OF THE POSSIBILITY OF SUCH DAMAGES, SELLER STRONGLY SUGGESTS THAT BUYER TAKE THE
FOLLOWING PRECAUTIONS AT A MINIMUM:  {A) ENABLE SEGURE SERVER Via $5L, (B) ENFORCE STRONG PASSWORDS, AND (C) ENABLE  IP FILTERING AT THE
FIREWALL

18. FORCE MAJEURE: Neither party shall be deemed to be in default of this Purchase Agreement based upon delay, fallwe in pedormance, loss or
danage due to any of the following conditions: fire, strke, embargo, explosion, power outege or black-out, earthquake, nuclear accident, flood, wat, water,
tabor disputes, civil disturbance, govemmant requirement, civit or military authorlty, acts of God, or public eriemy, or any other causes beyond either party's
reasonable control.

20. DISPUTE RESOLUTION: If claims, controversies or disputes of any kind or nature arise batween the partlas, their agents, amployees, officars, directoms
or affiliated agents ("Dispute”) and such Dispute cannat be saltled through negotiation, the parties agree to atternpt to settle the Dispute through nonbinding
mediation under the Commercial Mediation Rules of the American Arbltration Assaciation. If the parties cannot seftle the matter through medistion, then any
Dispute may be resalved by arbitration as provided by the laws of the State of California. In event of any conflict between the laws of the State of California
and Federal law, Federal law shall govem, Arbitration proceadings, if any, shall be conducted in Ventura County, Califonia. Notwithstanding the Toragaing,
SELLER may, st its discretion, seek remadias via Small Claims Court.

21. GOVERNING LAW: This Agreement shall be construed in accordanes with the laws of tha state of California. Any action brought in conpection with this
Agreement shall be brought in tha courts of Ventura County, Californla and the BUYER hereby Irrevocably consents to the jurisdiction of such courts.

22. ENTIRE AGREEMENT: This Purchase Agresment, the attached Exhibit “A," and the attached Statament of Work, If any, which is incorporated by
reference as though fully set forth harein, supargedes any other agreements whether oral or written, between BUYER and BELLER, with respect to tha
subjact matter of the Purchase Agreement, and BUYER acknowladges that no representations, inducements or promises have been made othar than those
contained herein. Any attached Customer Requirements Documnent (‘CRD") iz intended solely to set forth Customar's desired functionality or appearance of
one or more versions of SELLER's cumert software applications. Nothing in a CRD shall be construed to constitute a binding legal obligation of SELLER. A
CRD may culminata in a Statement Of Work (“SOW"), which when executed by BUYER and SELLER will canstitute the only agreement batwaen BUYER
and SELLER regarding any requested change(s) in functionatity or appearance of SELLER's software applications.

DEC-28-2087 83:13  From: ID:UPI 8B5-389-5z82 Pase:@13 R=9g%



Dec. 20. 2007 1:14PM AMELIA SHERIFF OFF 804-561-2269 No. 1942 P 14

&VF’I Purchase Agreement

Volce Print International, Inc. 160 Camino Ruiz, Camarilo. CA 03017 o, 800.200-5430  Fax; 805.380.5202  Ernan Sales@VPI-Com.com

Exhibit “A”
Software License Agreement

This Software Licanse Agresment (‘Agreement”) constitutes a lagal agreement between You and Voice Print International Inc. ("VPI"), for the
SOFTWARE PRODUCTS provided to You by VPI, which includas all computer software and assosiated media and printed materials, and may include
“onling” or electronic documentation ("SOFTWARE PRODUCTS" ). As used hareln, the terms “You’ or “Yours” refers o the lagal business entity on
whose behalf this Agreement was executed snd that entities’ officers, diractors, employees, agents and other representatives. By installing, copying, or
otherwise using the SOFTWARE PRODUCT, You agree to be bound by the terms of this Agreement,

SOFTWARE PRODUCTS are licenzed, not sold, and no ownership rights in the SOFTWARE PRODUCTS ara transferred to You as a result of this
Agresment.

1. GRANT OF LICENSE. This EULA grants You the following rights:

1.1 RIGHT TO USE. So long as there remalns no default of any provisions of this SOFTWARE LICENSE AGREEMENT, this Agraament grants to You
a non-exclusive, non-explring (parpetual), nondransferabie, non-assignable right to use the SOFTWARE PRODUCTS on computer systems authorized
by VPL, You are not authorized to make or distribute coplas 1o third parties. You may not rent, famse, or lend tha SOFTWARE PRODUCTS to third
parties.

1.2 INSTALLATION AND USE. You may install the anclosed SOFTWARE PRODUGT an any client system or server authorized by VP! in the normal
course of Your business, for which You have been assigned an Activation Kay. A SOFTWARE PRODUCT licensed from VP for use on a paralil voica
dats logger for redundancy purposes (“Paraliel Server”), for which You have been assigned a separate Activation Key, may be used on such Paraliel
Server, provided, that the total number of channels being logged at any one tima by the Primary and Parallel Servers do nol exceed the numbear of
channels licensed for use with the Primary Server(s),

1.3 BACKUP COPIES. You may make copies of the SOFTWARE PRODUCTS for backup and recovery purposes for all computers on which You are
authorized to use the SOFTWARE PRODUCTS, pravided that You include on all such ¢opies alf copyright and other proprietary noticss or legends
included with the sofiware when pravided to You.

2. DESCRIPTION OF OTHER RIGHTS AND LIMITATIONS

2.1 LIMITATIONS ON REVERSE ENGINEERING, DECOMPILATION, AND DISASSEMBLY. You may not reverse angineer, decomplle, disassemble
the SOFTWARE PRODUCTS, or otherwise attampt to derive source code from provided SOFTWARE PRODUCTS,

2.2 TERMINATION. Without prejudice to any other rights, VP may terminate this Agreament if You fail to comply with any of its terms and conditions.
Upon any such termination, You agrea te retum to VP| all copies of the VPl-provided SOFTWARE PRODUCTS of certify to VP that all such
SOFTWARE PRODUCTS have been destroyad,

3. COPYRIGHT. All titte and copyrights in and to the SOFTWARE PRODUCTS and any copies thereof are awned by VP or its suppliers. All titls and
inteliectual property rights In and to the content which may be accessad thraugh use of the SOFTWARE PRODUCTS are the property of the respective
content owner and are protected by applicable copyright or other irtellectual property laws and treaties.

4. U.5. GOVERNMENT RESTRICTED RIGHTS. The SOFTWARE PRODUCTS and documentation are provided with RESTRICTED RIGHTS. Use,
duplication, or disclosure by the Government is subject to restrictions as set forth in subparagraph (e)(1)ij) of The Rights in Technical Data and
Computer Software clause at DFARS 252.227-7013 or subparagraphs (cX1) and (2) of the Commersial Computer Software —Restrictad Rights at 48
CFR 52.227-19, as applicable.

5. EXPORT RESTRICTIONS, You agree that You will not export ar re-export the SOFTWARE PRODUCTS to any country, persar, entity or and user
subject to U.S,A. export restrictions. Restricted countrias currently include, but are not necessarily limited to Cuba, Iran, trexgy, Libya, North Koraa, and
Syria. You wamrant and represent that nelther the U.5.A. Bureau of Export Adminigtration nor any other federal agency has suspanded, revoked or
dernied Your export privileges.

6. NON-VPI APPLICATION SUPPORT. The SOFTWARE PRODUCTS may contain support for programs written and provided by third parties. Non-
VP application support is not fault tolarant and is ot designed, manufactured, or intended for use for erwironments raguiring fail-safe parformance. VB!
neither supports nor warrants third party connectivity.

7, LIMITED WARRANTY. VPI WARRANTS THAT VRI-PROVIDED SOETWARE PRODUCTS WILL PERFORM SUBSTANTIALLY IN ACCORDANCE
WITH THE ACCOMPANYING DOCUMENTATION FOR A PERIOD OF TWELVE (12) MONTHS FROM THE DATE OF DELIVERY. THE FOREGOING
IS THE ONLY WARRANTY MADE BY VP, VP! MAKES AND YOU RECEIVE NO OTHER WARRANTY, WHETHER EXPRESS OR IMPLIED, AND
ALL WARRANTIES OF MERCHANTABILITY AND FITNESS FOR ANY PARTICULAR PURPOSE AND FOR NON-INFRINGEMENT ARE EXPRESSLY
EXCLUDED.

8. LIMITATION OF LIABILITY. IN NO EVENT SHALL VPI BE LIABLE FOR ANY CLAIM OR LOSS INCURRED BY YOU, INCLUDING WITHOUT

LIMITATION COMPENSATORY, INCIDENTAL, DIRECT, INDIRECT, SPECIAL, CONSEQUENTIAL CR EXEMPLARY DAMAGES, LOST PROFITS,
EXPENDITURES, LOSS OF GOODWILL, OR DAMAGES RESULTING FROM LOST DATA OR INABILITY TO USE DATA, IRRESPECTIVE OF

DEC-2B-2087 ©89:13  From: ID:UPI B8@5-389-5262 Page:B14 R=93%



Dec. 20 2007 1:14PM AMELTA SHERIFF OFF 804-561-2269 No. 1942 P. 15

@VPI - Purchase Agreement

- . ‘ THE P WER TO BE PROACTIVE:" |
Voice Print International, Inc. 160 Camino Ruiz, Camarillo, CA 83012 Phone: 800.200-5430  Fax: 805.389.5202 Emall: Sales@VP| ~Ofp.Com
WHETHER VPI HAS BEEN INFORMED OF, KNEW OF, OR $HOULD HAVE KNOWN OF THE LIKELIHOOD OF SUCH DAMAGES, EXCEPT AS
EXPRESSELY PROVIDED IN ARTICLE 6. THIS

LIMITATION APPLIES TO ALL CAUSES OF ACTION IN THE AGGREGATE, INCLUDING WITHOUT LIMITATION BREACH OF CONTRACT,
BREACH OF WARRANTY, NEGLIGENCE OR STRIGT LIABILITY. NOR SHALL VPI BE LIABLE FOR ANY CLAIM OR DEMAND AGAINST YOU BY

PRODUCTS.

9. CONFIDENTIALITY OF THE SOFTWARE PRODUCTS. The SOFTWARE PRODUCTS, including all aspects thereof used or incorparated In
Systems or Derivative Products, together with all materials and knowledge related thereto (the “Confidantial Information”), are obtalned by You, and
Your employess, sgents and represertatives, in corfidence and except as expressly parmittad by this Agreement, shall nat ba used, duplicated or
disclosed by any of them in any form for the use or benefit of any person or ertity, nor reproduced, transcribed, imitated or simulated in whole or in part,
excopt in sccordance with this Agreement. You may disclose relevant aspects of the Confidantial Information to Your employsss, agerts or
represertatives with a need to know who have been advised of and bound by tha confidentiality provisions of this Agresmeant. You shall take all cther
reasonhable steps to maintaln the confidentiality of the Confidertial Information and 1o protect the Confidential Information from misappropriation or
misuse. Although copyrighted, some items of the SOFTWARE PRODUGCTS may ba unpublished, but containing propristary and confidential information
of the owners and are therefore considered to constitute valuable trade sacrots.

9.1 DUTY TQ ABSIST. You shall notify VPI immediately if You learn of any misappropriation of the Confidential Information or use of the SOFTWARE
PRODUCTS by anyona In a manner not expressly authotizad by this Software License Agreement, and shall reasonably cooperate with any efforts by
VPIto pravent any misappropristion or misuse of the Confidential Information or SOF TWARE PRODUCTS. In the event of any violation or suspected
violation of any provision of this Article 8, You shall immadiataly notify VPI and shall reasonably assist VP! in VPI's enforcement of the provislons of this
Agreamant against any of Your current or former employges, agerts or representatives.

9.2 DISCLOSURE OF CONFIDENTIAL INFORMATION. You will not disclosa any portion of the Confidential Information 1o any third party without the
prior written consent of VPL. You further covenant not to disclose such information on behalf of Yourself, Your officers, direciors, agents, employess or
affifiates. You further agree that You will net disclose the Information to any third party without tha prior written consent of VP!, even if such third party is
under similar restrictions on disclosure,

9.3 DEGREE OF CONFIDENTIALITY, You agree to use the same degree of care to protact the corfidentiality of the Confidantial Information as You
use to protect Your own confidential and proprietary information (which You do not wish to have published or disseminatad). However, in no event shall
‘You use less than a reasonable degree of care to protect the Confidential Information. You further agree to limit access to such Confidential Information
to Your employees who have a need to know of Confidential Information.

9.4 LEGAL ACTION. K You are confronted with legal action to disclose Confidential Information received under this Agreement, You shail promptly
netify VPL. You agree 1o reasonably assist VPLin obtaining s protective order from the Court or gavernmental body raquiring that any portion of the
Confidential Information required to be disciosed be used only for the purpose for which a court issues an order, o for such other purposes as required
by law. Each party shall bear its own legal expenses.

10. VPIINDEMNIFICATION. VP, gt its sxpanse, will defend any action brought against Partrer and/or Partners End User to the extent that it is based
on a claim that any VP| Software or Marks infringes any United States batent, copyright, or trademark of a third party provided that VP is notified in
writing of the existence of such clalm within ten days of Partnér's first learning of the same, VP! Is given full authority to control the defense, costs and
settlement of the dsim, and VP! receives reasonable cooperation and assistance from Partner and/or Partner's End User, VP! will pay all damages and
costs finally awarded against and incurred by Partner and/or Parther's End User in such action.

10,1 CONTINUING USE. Inthe event a VP Software product becomes, or In VPI's opinion is likely to becoma, the subject of a claim of Infringement by
@ third party, VPI will notify Partner or Partner's

End User and Partner or Partnar's End User will immediately cease gll marketing, delivery and/ar use of the infringing VP! Software In such cases, VP!
may, at its sole option and expense, efther: (i) substitute a functionally equivalent non-infringing unit of the VP Software; (i) modify the Infringing VP!
Software so that it no longer infringes but remains functionally equivalent; (i) obtain for Partner andfor Partnar's End Users, at VPI's expense, the right
to continue use of such VPI Software; or (Iv) refund a pro-reted portion of the purchase price for such infringing VPI Software, using a threa year siraight
Ing dapraciation modet. .

10.2 EXCLUSIONS. Such intellectual property infringement Indemnificetion will not apply to VP! Software to the extant such claim arises from any
combination of the VPl Software with anothar product ot supplied by VPI, or a use of the VP Suftware for a purpose for which it was not dasigned or a
modification of the VPl Software by any party other than VPL VP! has no obligation under this Section If Partner is in breach of this Agreement or any
other Agreement with VPI.

11. NITLES AND HEADINGS. Titles gnd headings are inserted into this Agreamant for reference pwpoées only and shall not ba used to interprat the
Agreament.

12. MISCELLANEOUS. This Software Livense Agreement is govemed by the laws of the State of California, United States of Amenica and You hereby

agrea that jurisdiction and venus for any action or claim under this Agreament shall b in the State Courts of Ventura County, California or the fadaral
courts sitting in and for Los Angeles County, Calffornia.
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COMMONWEALTH OF VIRGINIA

ST

LEE R. HARRISON

CONMMONWEALTH'S ATTORNEY

Phone: {804) 561-3302
Fax: (804) £61-3705
E-mazil: ameliaca@ids.nat

AMELIA COUNTY
POST OFFICE BOX 169
9127 WASHINGTON STREET
AMELLA, VIRGINIA 23062

Deécember 19, 2007

Amelia County Board of Supervisors
Atm: Mr. Tom Harris

16360 Dunn St. Suite 101

Amelia VA 23002

Dear Sirs,

[ am writing to support the emergency replacement of the digital recording system which
is located in the office of the Sheriff. The system records incoming requests for service
and the resulting actions taken. The system is utilized to benefit all agencies that respond
to requests, in the county.

If an agency, or the county, is called on to defend their actions, the recording may be
invaluable in defending the response provided. If a question is raised, in a criminal case,
the actions of the officers involved can be verified.

At this time, myself and Sheriff Weaver do not have funds in our operating budget to
make this purchase. We consider this item a necessity and request that the county fund
the purchase.

Sincerely,

Lee R. Harrison

Commonwealth’s Attorney

Ce:  Jimmy E. Weaver



From: Christine Barbee [ CBarbee@vpi-corp.com]

Sent: Tuesday, December 18, 2007 4:32 PM

To: rjmalloy@tds.net

Subject: VPI Install

Jason, as we discussed the Purchase Agreement indicates that we will provide phone support for install on an emergency
basis at $250 per hour. With your experience with the current VPI, | do expect that phone support will be two hours or less.
This will be in addition to the $9474 that is quoted in the Purchase Agreement, or a total $9974.

If I can be of additional assistance, please let me know.

Christine Barbee
Public Sector - Emergency Market Eastern Region
Voice Print International, Inc.

=

Tel 1.800.200.5430 x8060
Cell 1.217.741.1928

Fax 1.217.632.7764

Email CBarbee@VPI-corp.com

Web  www.VPI-corp.com

The information transmitted in this message is intended only for the addressee and may contain confidential and/or privileged material. Any review, retransmission,
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you received
this in error, please contact the sender and delete this material from any computer.

filex///L) ...ices%20Board/FY 09%20FY 10%20FY 11%20Grant%20A pps/FY 09A PPS/PD Fs/66%20V Pl %620Quote%20+%20I nstal| %20Cost.htm[4/9/2013 1:31:39 PM]


http://www.vpi-corp.com/
http://www.vpi-corp.com/

	PSAP Grant Application--66--Amelia County VoicePrint Voice Recorder Replacement
	Local Disk
	PSAP Grant Application--66--Amelia County VoicePrint Voice Recorder Replacement


	66 County Administrator Letter
	66 igned PA_ 120707-C13390-2_122007
	66 ommonwealth Attorney Letter
	66 VPI Quote + Install Cost
	Local Disk
	L:\ISP Division\Wireless E-911 Services Board\FY09 FY10 FY11 Grant Apps\FY09APPS\PDFs\66 VPI Quote + Install Cost.htm



