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PSAP Grant Program Grant Ranker

View Application--66--Amelia County
VoicePrint Voice Recorder Replacement
Grant Period: 2009

Tier: Replacement of out of service wireless E-911 equipment to enable primary PSAP to maintain current
service levels to the general public (OUT OF SERVICE)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: Voice recorders and logging systems (VOICE)

Primary PSAP Applicants: Amelia County

Jurisdictions Served: Amelia

Project Director:
R. Jason Malloy
E 9-1-1 Coordinator
PO Box 463 16441 Court St. Amelia Court House, VA 23002
804-561-2118 (phone)
804-561-2269 (fax)
rjmalloy@tds.net

Project Description:
This project is to replace a non-repairable voice recorder owned by the Amelia County Sheriffs Office. The
ACSO is the 911 PSAP for Amelia County, Virginia. There are at present no monies available in the ACSO
budget, and replacing the unit will mean taking money out of other already overburdened/overbudget line
items. The ACSO has sought other funding sources to suppliment our budget, however none are available.
We are requesting this grant per Dorothy Spears-Dean and Sam Keys to suppliment/reimburse the cost of
the unit due to our current budget situation.

Total Project Cost $10,000.00
Amount Requested: $10,000.00
Matching Funds: $0.00
Additional Local Funds: $0.00

Statement of Need:
On December 7, 2007 at approximately 14:30 hours, our Voice Print Internationa (VPI) Voice Recorder
malfunctioned. After speaking with VPI’s technical support team, it was determined that the voice recorder
would not be repairable by the Amelia County Sheriffs Office. Due to the sensitive nature of emergency
services, qoutes for a replacement voice recorder were received from several vendors. VPI was the best
quote, and a request was made to purchase the recorder. The Sheriffs Office budget is extremely tight this
fiscal year, and the $10,000 needed to replace the unit is not available in our current budget. The ACSO
budget will most likely already go over budget even before the purchase of the voice recorder. Due to the
sensitive legal nature of the business conducted in a 911 PSAP, it is of the utmost importance to have a
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voice recorder operational at all times. 

Project Impact:
From December 7, 2007 around 14:30 hours until Friday December 21, 2007 around 15:30 hours the
Amelia County Sheriffs Office (ACSO) did not have an operational voice recorder. Therefore, any radio or
telephone transmissions in to or out of the ACSO were not recorded. If any of the calls for service during
this time were to be subpeonaed, we would not be able to provide the requested information. 

Consequence of Not Receiving:
The ACSO budget is projected to run over at the end of the current fiscal year. To spend the $10,000 to
replace the voice recorder, monies will have to be expended from budget line items that may already be
over budget themselves (I.e. patrol vehicle gasoline.) This moving of money may make other necessary
expeditures impossible at the end of the fiscal year due to the monies not being available. This lack of
funding could potentially affect other aspects of the PSAP's public safety function. 

Part of Long Term or Strategic Plan?: Yes
Likelihood of Completion Unfunded?: 0%
Other Available Funding Sources?: No
Percent of Grant Funding Requested To Total Funding Cost?:  100%
Is Project Locally Sustainable?: Yes

Comprehensive Project Description:
Proposals were submitted from Voice Print International, Verizon, Mactek and Eventide. These proposals
were for the replacement of the current VPI voice recorder. Out of the proposals, VPI was by far the best.
Once the decision to go with VPI's proposal was made, funding sources were sought at the direction of the
County Administrator. The Sheriff's Office budget was examined first and it was determined that no funds
were available for the replacement of this unit. Next, the Commonwealth Attorney was contacted to see if
monies could be transferred from that budget to the Sheriffs Office budget. It was determined that their
budget was in worse shape that the Sheriffs Office and no money was available. It was at that point that
the Wireless 911 Board was contacted to inquire about funds. We were informed to purchase the unit and
the Wireless 911 Board would consider our request for funding (which could be utilized as reimbursement.)
At this point, the County Administrator approved approval of the unit. VPI was contacted and a new server
was overnighted to the Sheriffs Office. The unit was installed on the day of receipt by the E 9-1-1
Coordinator, with final setup instructions being given over the phone by a technical support representative
from VPI.

What type of interface or compatibility solution will be used between existing equipment
and/or software and that which you intend to purchase?: 
The new system utilizes a new PSAP software suite. This software suite has an interface which will allow us
to capture ANI/ALI data which hasn't been captured before. This new software suite will also be compatible
with the new Vesta PALLAS telephone system that is being ordered.

What is the overall relationship of your project to your PSAP or locality's established long-
range future plans?: 
A three-year plan was recently submitted to the Sheriff by the E 9-1-1 Coordinator. This plan included
replacement of the voice recorder due to it's age. Unfortunately, the unit failed prior to the time frame
indicated in this plan.

How will the equipment purchased will support future technologies for PSAP readiness?: 
The old software suite that was in place on the old unit would not have been compatible with future
NextGen 911 information (I.e. photos, text messaging, etc.) The new software suite, where not already
compatible with NG911 info, should be easily upgradeable by VPI to accept and record all incoming NG911
info.

Budget and Budget Narrative:
The budget for this project is as follows: $9,474 -- Cost of Server, software suite, shipping, installation &
training. Approximately $500 -- Cost of telephone installation/setup assistance on date of delivery. At the
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present time, there is no money available from the sheriffs office budget. The unit has been purchased per
the County Administrator, however the money will be taken out of the sheriffs office budget anyway. This
will cause several other line items to fall short this fiscal year, which necesitates seeking reimbursement for
the cost of this project.

Ongoing Expenses:
The only ongoing expenses for this project will be the cost of extended warranties/tech support beyond the
first year. The budget for the next fiscal year is current in the progress of being written. Since these costs
are already known, they are being written in to the next budget as a seperate line item.

Evaluation:
An evaluation of the system will be conducted after three (3) months of operation to verify that it is
working properly.

What are the short term, intermediate, and/or long-term outcomes desired for this project?:
The short term outcomes desired for this project are to begin recording all voice transmissions in to and out
of the communications center as soon as possible. The intermediate and long-term outcomes desired are
the same. We wish to further explore the new features built in to the PSAP software suite. This will enable
management to begin a comprehensive Quality Assurance evaluation program of all communications
personnel. This will enable management to identify current trends and mistakes, and design policies and
training programs to correct this mistakes/deficiencies.

What measures will be used to determine outcomes?: 
The upcoming QA evaluation program will be incorporated in to the annual employee evaluation program.
To evaluate the successfullness of this program, we will be looking to 1) reduces errors, 2) reduce
complaints and 3) increase QA and employee evaluation scores over the next several years.

How will data be collected and how will evaluations be conducted?:
Data will be collected and evaluations will be conducted using a newly developed employee evaluation form.
The results of the evaluations will be numerical, and all numerical data will be entered in to a database.
This database will all management to identify trends, graph progress, etc.

How will data be presented?: 
The data obtained will be presented in a variety of graphs, reports, etc. These will be developed in
conjunction with the database creation, as well as the refinement of the new employee evaluation program.
The database will be a Microsoft Access database, which will enable the creation of new reports, graphs,
etc. on the fly.

Attachments
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VPI Quote + Install Cost.htm
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BOARD OF SUPERVISORS THOMAS E. HARRIS 
FRANKLIN D. HARRIS COUNTY ADMINISTRATOR 
CHAIRMAN 
Election District 5 

ELLSWORTH J. "JIM" BENNETT 
VICE CHAIRMAN 
Election District 1 

WELDON D. "SKIP" HALL 
Election District 2 

RALPH A. WHITAKER, JR. 
Election District 3 

J. PHILLIP AMISS, JR. 

16360 Du nn Street, Suite 101 
Post Office Box A 

Telephone: (804) 561-3039 
Facsimile: (804) 561-6039 

Election District 4 Amelia Court House, Virginia 23002 

December 19,2007 

Received 

DEC ,92007 
hertlfs ottite 

Amelia County S TO: Sheriff Jimmy E. wea~/ 

FROM: Thomas E. Harris V~ 

SUBJ: VOICE RECORDING SYSTEM 

Your request to purchase the Voice Recording System from Voice Point International, Inc. has been 
approved via an emergency purchase due to the system being inoperable since December 7,2007. The 
purchase of this equipment will be charged to your budget and a supplemental appropriation wi II be 
requested from the Board of Supervisors when the invoice(s) has been received after the installation. 
Please find attached a copy of the quote from Voice Point in the amount of59,474 ",rith my signature. 
May I suggest that you, as Sheriff and Departroent Head, sign the Purchase Agreement. Once you have 
signed the agreement anlor purchase document, please forward a copy to Norma DUlY. 

Thank you for your assistance and cooperation. 

TEHlnd 

Attachment 

CC: Norma Duty 

MISSION OF THE BOARD OF SUPERVISORS
 
To provide open responsive leadership for the County of Amelia and improve the quality of life for all the citizens.
 















PtlDne: (804) 561.3302 
co 1MONVrtoALTHSATIORNEY 
LEE R. HARRISON 

Fax: (804) 561·3705 
E-man: ameli.3ca@lds.I1al 

OFFICE OF THE COMMON'I','EALTH"S ATTORNEY
 
AMELIA COUN1Y
 

POST OFFICE BOX 169
 
9127 WASHINGTON STREET
 

AMELIA. VlRGINIA23002
 

December 19, 2007 

Amelia County Board of Supervisors 
Attn: 1\1r. Tom Harris
 
16360 Dunn St. Suite 101
 
Amelia VA 23002 

Dear Sirs, 

I am writing to support the emergency replacement of the digital recording system which 
is located in the office of the Sheriff. The system records incoming requests for service 
and the resulting actions taken. The system is utilized to benefit ali agencies that respond 
to requests, in the county. 

If an agency, or the county, is called on to defend their actions, the recording may be 
invaluable in defending the response provided. If a question is raised, in a criminal case, 
the actions of the officers involved can be verified. 

At this time, myself and Sheriff\Veaver do not have funds in our operating budget to 
make this purchase. We consider this item a necessity and request that the county fund 
the purchase. 

Sincerely, 

Lee R. Harrison 
Commonwealth's Attorney 

Cc: Jimmy E. Weaver 
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From: Christine Barbee [CBarbee@vpi-corp.com]
Sent: Tuesday, December 18, 2007 4:32 PM
To: rjmalloy@tds.net
Subject: VPI Install
Jason, as we discussed the Purchase Agreement indicates that we will provide phone support for install on an emergency
basis at $250 per hour.  With your experience with the current VPI, I do expect that phone support will be two hours or less.
This will be in addition to the $9474 that is quoted in the Purchase Agreement, or a total $9974.
If I can be of additional assistance, please let me know.

Christine Barbee
Public Sector - Emergency Market Eastern Region
Voice Print International, Inc.

Tel      1.800.200.5430 x8060
Cell     1.217.741.1928
Fax     1.217.632.7764
Email  CBarbee@VPI-corp.com 
Web    www.VPI-corp.com 

The information transmitted in this message is intended only for the addressee and may contain confidential and/or privileged material. Any review, retransmission,
dissemination or other use of, or taking of any action in reliance upon, this information by persons or entities other than the intended recipient is prohibited. If you received
this in error, please contact the sender and delete this material from any computer. 

http://www.vpi-corp.com/
http://www.vpi-corp.com/
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