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PSAP Grant Program Grant Ranker

View Application--38--PSAP UPGRADE
Grant Period: 2010

Tier: Replacement of technically outdated wireless E-911 equipment or service to enable primary PSAP to maintain current service
levels to the general public (TECHNICALLY OUTDATED)
Grant Program: Enhancement  Grant Type: Individual PSAP
Priority: Other (OTHER)

Primary PSAP Applicants: Buckingham County

Jurisdictions Served: Buckingham

Project Director:
Kevin Flippen
E-911 Coordinator
P.O. Box 252 Buckingham VA 23921
434-969-7734 (phone)
434-969-1638 (fax)
kflippen@buckingamcounty.virginia.gov

Project Description:
Up grade out of date hardware and software in PSAP. Last upgrade to PSAP was in 2003. Current PSAP has 2 stations, would also
like to add new station (new total of 3)to the PSAP as well. 

Total Project Cost $52,011.00
Amount Requested: $52,011.00
Matching Funds: $0.00
Additional Local Funds: $0.00

Statement of Need:
We are currently seeking to replace the 911 equipment we have in our PSAP. Current equipment was installed in 2003. We are
starting to have continuous problems with several of the work stations due to their age. The hardware and software are both
entering their fifth year of service and general life expectancy of most computer hardware and software is 36 to 48 months. By
replacing this outdated equipment, we will have less down time in the PSAP with one or the other work station which will in turn
allow us to more efficiently work with and help the public. As with most locations, our county has seen a steady rate of growth
over this same 5 year time period. With this growth has come an increase in calls received in our PSAP. We are requesting a new
third station that will allow us to do several things we are not able to do at this point. First it will allow a station for the dispatch
supervisor to work from during heavy call and traffic volume from 911 calls and fire/rescue and sheriff radio traffic. Secondly, it
will allow us a location to train new dispatchers in a location that can be out of the “loop” so as not to interfere with normal call
and radio traffic. Now all new dispatchers get real “on the job training” as they take real 911 calls and handle live fire/rescue and
sheriffs radio traffic. This will allow a more gradual and better controlled entrance to the job for the new dispatcher. The County
is also in the beginning stages of doing an upgrade to the water & waste water system. The DEQ has advised The County of
major upgrades that need to be completed. The upgrades that need to be done are about $13 million between the two services.
The County is incurring development and feasibility study cost associated with these two projects. The County is also going to
incur some of the same type of cost when it decides which way to go with the renovation of current school structures or to build a
centralized elementary school (estimates of $30 million for the new building so far). The Buckingham County School Board and
The Buckingham County Board of Supervisors are at a disagreement on what type of capital improvement should be done,
renovation or new construction. Either way, the schools situation will have a major impact on The County’s finances As this relates
to the current funding tiers, this does meet the requirement for equipment upgrade as well as meeting the training section of the
tiers. 

Project Impact:
Less down time due to uoutdated equipment and better training opportunities. 

Consequence of Not Receiving:
Hardware and software will be 6 years old. We will continue to experience failures due to age. 
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Part of Long Term or Strategic Plan?: No
Likelihood of Completion Unfunded?: 20%
Other Available Funding Sources?: No
Percent of Grant Funding Requested To Total Funding Cost?:  100%
Is Project Locally Sustainable?: No

Comprehensive Project Description:
- Valid Until January 28, 2008 Buckingham, VA 23921 Description of Work Plant/CML upgrade - budgetary to be Performed: - - - -
- Qtt07054-01 Equipment pricing shown is based upon direct sale accompanied by new Centurion Maintenance contract on same.
Description Quantity Unit Price Extended Price RescueStar Upgrades - - - Sentinel IRR 11.0 Upgrade 2 96.38 192.76 SPT
FIRMWARE 1 YR RSTAR 1 346.95 346.95 Sentinel 9-1-1 5 Upgrade 3 642.50 1,927.50 RescueStar 5.0 Upg/Stats 1 3,855.00
3,855.00 SENTINEL IRR SPT 1 YR 2 172.19 344.38 SENTINEL 5.X SPT 1 YR 3 699.04 2,097.12 ECS-1000/RescueStar SEALI - - -
SWITCH, 24-PORT 10/100 1 192.75 192.75 WKSTN INTGR XP, HP 2 2,067.57 4,135.14 pcAnywhere Host/Remote 1 259.57
259.57 Sentinel Enhanced ALI 2.1 1 2,570.00 2,570.00 OMNIVIEW SOHO 4PT KVM AUTO SWBX PS/2 USB 1 156.77 156.77 6FT
OMNIVIEW PS/2 CABLE KIT 4 17.97 71.88 19IN BLACK 360 DEGREE SWIVEL LCD 1 327.68 327.68 - - - - Sentinel STATS - - -
Stats 3.0 Upgrd. 1 1,028.00 1,028.00 Stat3.0 Upgrade Data Coll 1 128.50 128.50 WKSTN INTGR XP, HP 1 2,067.57 2,067.57
STATS SPT DATAC 1YR 1 100.23 100.23 19IN BLACK 360 DEGREE SWIVEL LCD - STATS 1 327.68 327.68 - - - - SMART
replacement computer - - - WKSTN INTGR XP, HP 1 2,067.57 2,067.57 - - - - Sentinel replacement computers - - - WKSTN INTGR
XP, HP 2 2,067.57 4,135.14 4-CHANNEL, PCI SOUND CARD 2 699.04 1,398.08 20.1 BLACK/SILVER LCD - Sentinels 2 334.10
668.20 - - - - Replacement Laptop for CommandPOST - - - LAPTOP SENT PAT CPOST 1 1,981.47 1,981.47 - - - - - - - - misc.
materials; wire, blocks etc. - to be purchased locally 1 642.50 642.50 - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
- - - - - - - - - - - - - - - - SUBTOTAL: Gross Material Price ………………………………………………..
…………………………………………………………………………………….. ……………………………… $31,022.44 SUBTOTAL: Gross Discount ..
………………………………………………….………………………………………………………………………………………………. ……………………………… $-
Net Material Price ………………………………………………..……………………………………………………………………………………………………………..
……………………………… $31,022.44 Labor (Includes Project Management if not shown separately below) ..
………………………………………………….…………………………………………………………………………………...……………………………
……………………………… $7,056.84 Project Management ………………………..
……………………………………………………………………………………………………………………………… ……………………………… $- Shipping
………………………………………………………………………………………………………………………………………………………………………………………………
$362.15 TOTAL PRICE ..………………………………………………….
……………………………………………………………………………………………………………..… ……………………………… $38,441.43 

What type of interface or compatibility solution will be used between existing equipment and/or software and
that which you intend to purchase?: 
None...this will replace what we currently have

What is the overall relationship of your project to your PSAP or locality's established long-range future plans?: 
This will allow for updated hardware and software as well as expands the PSAP capability.

How will the equipment purchased will support future technologies for PSAP readiness?: 
New software will be more compatable than current software for any new PSAP changes.

Budget and Budget Narrative:
EMBARQ Customer: E911 Buckingham County Sheriff's Office P.O. Box 50 - Valid Until January 28, 2008 Buckingham, VA 23921
Description of Work Plant/CML upgrade - budgetary to be Performed: - - - - - Qtt07054-01 Equipment pricing shown is based
upon direct sale accompanied by new Centurion Maintenance contract on same. Description Quantity Unit Price Extended Price
RescueStar Upgrades - - - Sentinel IRR 11.0 Upgrade 2 96.38 192.76 SPT FIRMWARE 1 YR RSTAR 1 346.95 346.95 Sentinel 9-1-1
5 Upgrade 3 642.50 1,927.50 RescueStar 5.0 Upg/Stats 1 3,855.00 3,855.00 SENTINEL IRR SPT 1 YR 2 172.19 344.38 SENTINEL
5.X SPT 1 YR 3 699.04 2,097.12 ECS-1000/RescueStar SEALI - - - SWITCH, 24-PORT 10/100 1 192.75 192.75 WKSTN INTGR XP,
HP 2 2,067.57 4,135.14 pcAnywhere Host/Remote 1 259.57 259.57 Sentinel Enhanced ALI 2.1 1 2,570.00 2,570.00 OMNIVIEW
SOHO 4PT KVM AUTO SWBX PS/2 USB 1 156.77 156.77 6FT OMNIVIEW PS/2 CABLE KIT 4 17.97 71.88 19IN BLACK 360 DEGREE
SWIVEL LCD 1 327.68 327.68 - - - - Sentinel STATS - - - Stats 3.0 Upgrd. 1 1,028.00 1,028.00 Stat3.0 Upgrade Data Coll 1 128.50
128.50 WKSTN INTGR XP, HP 1 2,067.57 2,067.57 STATS SPT DATAC 1YR 1 100.23 100.23 19IN BLACK 360 DEGREE SWIVEL
LCD - STATS 1 327.68 327.68 - - - - SMART replacement computer - - - WKSTN INTGR XP, HP 1 2,067.57 2,067.57 - - - - Sentinel
replacement computers - - - WKSTN INTGR XP, HP 2 2,067.57 4,135.14 4-CHANNEL, PCI SOUND CARD 2 699.04 1,398.08 20.1
BLACK/SILVER LCD - Sentinels 2 334.10 668.20 - - - - Replacement Laptop for CommandPOST - - - LAPTOP SENT PAT CPOST 1
1,981.47 1,981.47 - - - - - - - - misc. materials; wire, blocks etc. - to be purchased locally 1 642.50 642.50 - - - - - - - - - - - - - - -
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - SUBTOTAL: Gross Material Price ………………………………………………..
…………………………………………………………………………………….. ……………………………… $31,022.44 SUBTOTAL: Gross Discount ..
………………………………………………….………………………………………………………………………………………………. ……………………………… $-
Net Material Price ………………………………………………..……………………………………………………………………………………………………………..
……………………………… $31,022.44 Labor (Includes Project Management if not shown separately below) ..
………………………………………………….…………………………………………………………………………………...……………………………
……………………………… $7,056.84 Project Management ………………………..
……………………………………………………………………………………………………………………………… ……………………………… $- Shipping
………………………………………………………………………………………………………………………………………………………………………………………………
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$362.15 TOTAL PRICE ..………………………………………………….
……………………………………………………………………………………………………………..… ……………………………… $38,441.43 $12,000
projected cost from Embarq for new position 

Ongoing Expenses:
NA

Evaluation:
Installation of new equipment in PSAP by Embarq

What are the short term, intermediate, and/or long-term outcomes desired for this project?:
This will end the current failures we are experiencing in the PSAP for the short term. It will also improve training capabilities both
short term and long term with the addition of the new position. This new position will also allow us to keep pace with county
growth and call volumes.

What measures will be used to determine outcomes?: 
Lack of down time. Observed training capabilities.

How will data be collected and how will evaluations be conducted?:
manually in PSAP

How will data be presented?: 
spread sheet

Attachments
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