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PSAP Grant Program Grant Ranker

View Application--26--New CPE Equipment for
911 Center
Grant Period: 2009

Tier: Replacement of technically outdated wireless E-911 equipment or service to enable primary PSAP to
maintain current service levels to the general public (TECHNICALLY OUTDATED)
Grant Program: Enhancement  Grant Type: Individual PSAP
Priority: NG-911 (NG)

Primary PSAP Applicants: Hanover County ECC

Jurisdictions Served: Hanover

Project Director:
Phil Heins
Director
PO Box 470 Hanover, VA 23069
804-365-6142 (phone)
804-365-6139 (fax)
pheins@co.hanover.va.us

Project Description:
The Hanover County Emergency Communications Department is currently in the process of constructing a
new 911 Center. This is part of a $33.4 million bond referendum project which includes the replacement of
the 911 center, replacement of the County's 800Mhz, analog trunked communications system, all the
dispatch console furniture and the 911 CPE equipment. The County is anticipating replacing the current
Plant Maars equipment with the Vesta Meridian CPE plateform. This equipment will be capable of handling
as current wire line and wireless calls as well as N-911 calls. The County is seeking this grant funding to
offset some of the cost for this major project. The 911 center is scheduled to be completed is late 08 or
early 09 and we would anticipate ordering this equipment in June or July 2008.

Total Project Cost $975,000.00
Amount Requested: $150,000.00
Matching Funds: $150,000.00
Additional Local Funds: $675,000.00

Statement of Need:
The current Hanover County Emergency Communications department CPE equipment is aging and is not
NG-911 compliant. Given this, as a part of our 911 center upgrade the County desires to also upgrade the
911 CPE equipment. This would move the County from the Maars platform to the Vesta Meridian Platform
and hopefully move us closer to a NG911 platform. The new CPE will be put out for bid in mid 2009. 

Project Impact:
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The impact is huge. The initial quotes for a "comperable" system was quoted close to $1M. Our current CPE
equipment was installed in 1995 during the last move. The infrasturcture has been in place as early as the
mid-1980's. This project will allow us to expand to include NG911, VOIP, wireline, and the wireless 911
calls that have doubled (almost tripled) in the last 10 years. The intent of this grant request is to assist with
at least 15% of the costs that the citizens of Hanover won't need to incur. 

Consequence of Not Receiving:
Hanover will have to incur the total cost of the project, taking away from other important items for a new
911 center. 

Part of Long Term or Strategic Plan?: Yes
Likelihood of Completion Unfunded?: 80%
Other Available Funding Sources?: No
Percent of Grant Funding Requested To Total Funding Cost?:  15%
Is Project Locally Sustainable?: Yes

Comprehensive Project Description:
Currently, research is being conducted to ascertain the approx. cost and criteria/standards needed for new
CPE equipment. Beginning to mid 2009, Request for Bid will go out based on criteria (unfortunately there
are no set standards for NG911 yet). Once the bid is awarded, installation into the new PSAP to include
training, maintenance, call counting, and interfacing (Mapping, CAD, Recording, etc...)

What type of interface or compatibility solution will be used between existing equipment
and/or software and that which you intend to purchase?: 
It is our intention for the new CPE to interface with: - NG911 - Statewide 911 network - CAD - Mapping/GIS
We also intend to allow the ability to take/disperse 911 and other calls to/from other PSAP's for
redundancey and to prevent outages. 

What is the overall relationship of your project to your PSAP or locality's established long-
range future plans?: 
This is inline with the County's current long range plan of building a new PSAP with new equipment for the
citizens of Hanover County. This project has been in the works for over 2 years now. Additionally, the
County's long range plans is for this PSAP and its equipment to last for the next 20 years.

How will the equipment purchased will support future technologies for PSAP readiness?: 
As indicated before, this equipment is being purchased as close to the "understood" standards of NENA I3.
This will allow us to use fiber and secure internet networks to disperse our 911 calls, or recieve from other
localities. Eventually, this network will also utilize the functionality of the statewide network through VITA.

Budget and Budget Narrative:
As indiated, we have a quote from Verizon Business from May 2007 quoting the overall costs at $975,000.
The $150,000 requested from this grant will offset the overall costs of purchasing the CPE, installation,
training, and maintenance. Quoted cost: $975,000 Grant funding: $150,000 Overall cost to County:
$825,000

Ongoing Expenses:
The overall yearly maintenance will continue to be paid by Hanover County. The exception would be the
cost recovered through the Virginia Wireless Board True up process.

Evaluation:
As the CPE for the department, it will not be accepted unless it performs the functionalities set forth in the
bid process. The minimum requirements will be to process ALL incoming Phase 0, 1, and 2 wireless 911
phones; process ALL incoming Wireline 911 calls; ability to tranfer; display ANI/ALI information; and have
some sort of call counting abilities. Additional functionality will be evaluated based on ability to process
VOIP; ANI/ALI from outside agencies; integration with CAD Mapping; etc... These functionalities, however
are not primary. 
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What are the short term, intermediate, and/or long-term outcomes desired for this project?:
The only outcome is for a long-term CPE that addresses current needs and has the ABILITY to expand and
accomodate furure technologies. To serve as a platform for expansion. Ideally, this system should last 15-
20 years minimally.

What measures will be used to determine outcomes?: 
Ability to process all calls (wireless and wireline)is the only measurable outcome that will be acceptable.

How will data be collected and how will evaluations be conducted?:
Data will be conducted daily (call counting) and evaluated daily. Additionally, before acceptance - thorough
testing will be conducted based on industry standards.

How will data be presented?: 
N/A

Attachments
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                                                                                                                                               South Inc.          
   Branch Sales 
    

                                                                                               13930 Minnieville Rd. 
                                                                                                  Woodbridge, Va 22193 

                                                                                             
 

 
 
May 16, 2007 
 
 
Rodney Gentry 
Hanover E-911 
Hanover, VA.  23069 
 
 
Dear Mr. Gentry 
 
The following information will provide you with a budgetary cost for a new VESTA 
Meridian system.  The budgetary cost is based upon the information that you provide to us in 
your email dated March 28, 2007. The system is configured for twelve positions with a new 
Magic System and VESTA view.  Five years of software support and Mission control is 
included. The Meridian PBX has been configured with the Meridian CS-1000 platform with 
dual processes and ACD. The system is equipped with Call Pilot (voice mail system), M3905 
telephones for the E-911 system and M3900 and M3904 for administrative telephones.  
Analog and digital cards are included in the cost. The system has the capability to grow pass 
the 12 positions. The Vesta Meridian system CS-1000 was selected based on your 
requirements that you had provided to Verizon. However as you move forward you may have 
other requirements that may require a different platform than the one we are proposing. 
 
The Budgetary cost including equipment, installation, training, software and one year 
warranty is $975,000. Please note that this is a budgetary cost and does not include any 
discounts from Verizon or our vendor. You said that you were going out to bid, please 
understand that Verizon does want your business and I know that we can do better on the cost 
when we respond to the RFP. If you decide not to do an RFP that would be great but I 
understand that you have certain rules to follow. 
 
Sincerely 
 
 
Tom Griffith 
Corporate Account Manager 
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