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PSAP Grant Program Grant Ranker

View Application--22--Dictaphone Upgrade
Grant Period: 2009

Tier: Replacement of technically outdated wireless E-911 equipment or service to enable primary PSAP to
maintain current service levels to the general public (TECHNICALLY OUTDATED)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: Voice recorders and logging systems (VOICE)

Primary PSAP Applicants: Lynchburg ECC

Jurisdictions Served: Lynchburg

Project Director:
William A. Aldrich
Director
Lynchburg Emergency Communications 3621 Candlers Mountain Rd. Lynchburg, VA 24502
434-455-4285 (phone)
434-847-2541 (fax)
william.aldrich@lynchburgva.gov

Project Description:
The Dictaphone Freedom recording system records all telephone and radio traffic at our Center. The server
that software and data reside on is becoming obsolete as it will be 7 years old and still runs on Windows
NT. The server needs to be upgraded to run on modern Windows operating systems to ensure future
reliability of the system.

Total Project Cost $5,667.00
Amount Requested: $4,534.00
Matching Funds: $1,133.00
Additional Local Funds: $0.00

Statement of Need:
The Dictaphone Freedom recording system currently in use at our Center has proven very reliable over the
7 years it has been in use. System maintenance is being provided for the system, but the actual server is
nearing the end of its expected lifespan. This critical system will cease to function if the server fails. 

Project Impact:
Recording systems are critical to the delivery of the 911 product. They are used for legal proceedings
regarding calls for service, but more importantly they are used for instant playback of emergency calls
where the caller information is not immediately captured. 

Consequence of Not Receiving:
The current server will continue to be covered by the existing maintenance contract, but problems may not
be able to be fixed in a timely manner due to the possibility of difficulty finding parts and no operating
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system support. Without the server, we would be without a recording system until such time as it could be
fixed or replaced. 

Part of Long Term or Strategic Plan?: No
Likelihood of Completion Unfunded?: 50%
Other Available Funding Sources?: Yes
Percent of Grant Funding Requested To Total Funding Cost?:  80%
Is Project Locally Sustainable?: Yes

Comprehensive Project Description:
The server would be ordered through normal government purchasing processes and delivered to our
Center. Our Network Administrator would work with Applied Digital Solutions (maintenance providers)to
configure the server and transfer necessary programs/data. Total project time should be less that 6 months
from the time the grant is approved.

What type of interface or compatibility solution will be used between existing equipment
and/or software and that which you intend to purchase?: 
No new interface or compatibility solution would be necessary to complete this project.

What is the overall relationship of your project to your PSAP or locality's established long-
range future plans?: 
The recording systems are critical to the delivery of our 911 product. Properly maintaining these systems
ensures our continued ability to provide a quality 911 product to the community.

How will the equipment purchased will support future technologies for PSAP readiness?: 
The purchased equipment will ensure continued reliability of the recording systems.

Budget and Budget Narrative:
Cost proposal for the server is attached. The server will be purchased using establish government
procurement procedures to ensure appropriate pricing.

Ongoing Expenses:
No new ongoing expenses are associated with this project. The current maintenance contract will carry over
to the new server.

Evaluation:
Purchase and installation will be completely as soon as the grant is approved. The Network Administrator
here at the Center will work with the maintenance contract provider (Applied Digital Solutions)to properly
configure the new server, as well as loading appropriate software and data. The Network Administrator will
be responsible for fully testing all facets of the software operation prior to implementation.

What are the short term, intermediate, and/or long-term outcomes desired for this project?:
Installing the new server will upgrade the Dictaphone Freedom system significantly. The system has already
provided our Center with good service over the 7 years it has been in operation. This upgrade should
extend the useful life of the entire system another 3-5 years. The upgrade will cost significantly less than
purchasing an entire new recording system.

What measures will be used to determine outcomes?: 
Observations of Network Administrator and staff.

How will data be collected and how will evaluations be conducted?:
Observations of Network Administrator and staff.

How will data be presented?: 
N/A

Attachments
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