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PSAP Grant Program Grant Ranker

View Application--12--Richmond County -
Mapping Maintenance Enhancement
Grant Period: 2009

Tier: Strengthen current equipment and service delivery capability by upgrading existing wireless E-911
related equipment or services (STRENGTHEN)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: RCL maintenance (RCL)

Primary PSAP Applicants: Richmond County

Jurisdictions Served: Town of Warsaw
Richmond

Project Director:
Christopher H. Jett
Director of Planning and Information
101 Court Circle P. O. Box 1000 Warsaw, VA 22572
804-333-3415 (phone)
804-333-3408 (fax)
cjett@co.richmond.va.us

Project Description:
Richmond County desires to purchase software and hardware to better maintain the GIS data used in the
Sheriff's Office mapping system. Currently, the maintenace of this data is outsourced to MSAG Data
Consultants. The County wishes to maintain the GIS data using inhouse staff, resulting in increased
accuracy of the data and more frequent updates to the Sheriff's Office. The County wishes to purchase 1
concurrent license of MSAG's OfficeGIS, 1 license of TabletGIS, 1 concurrent license of ArcEditor, activation
of 2 ArcView single use licenses, data conversion services, and 3 PCs (1 of which will be a tablet PC).

Total Project Cost $42,000.00
Amount Requested: $33,600.00
Matching Funds: $8,400.00
Additional Local Funds: $10,456.00

Statement of Need:
Richmond County is currently outsourcing the maintenance of its mapping data to MSAG Data Consultants
in Orange, VA. The method for the assignment of addresses for structures is sound and the means of
tracking the requests for new addresses is acceptable. However, staff has noticed that the greater the
setback of a structure from a named road, the greater the level of error in the address placement by MSAG,
since County staff is providing MSAG with only a setback and distance along the road for a new address.
The use of in-the-field data collection tools such as TabletGIS and GPS technology will allow for much
greater accuracy in the collection of these structure addresses. In addition, the process of adding new
roads, fire hydrant locations, and other planimetric data is currently cumbersome and allows for high levels
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of inaccuracy. Many times, this high degree of error is not realized until new orthophotography is released
by the state. Staff feels that inhouse and in-the-field aquisition and maintenance of the mapping data will
greatly increase the level of accuracy and currency, due to local knowlege and the use of GPS technology.
There are limited local funds available for the software and hardware upgrades necessary to allow for the
inhouse maintenance of the mapping data. The E-911 Wireless Services Board currently provides Richmond
County with approximately $45,000 annually. However, this funding is already being used to offset the
maintenance costs of the County's E-911 CPE, voice logging recorder, and Eagle Mapped ALI system, as
well as personnel costs for dispatchers and IT support staff. Without the requested grant funding,
Richmond County will be unable to move forward with the desired enhancements to its mapping
maintenance system. 

Project Impact:
The implementation of this mapping maintenance enhancement will provide the dispatchers in the Sheriff's
Office with more accurate and current mapping data, since updates will be able to be provided to them
more frequently than the quarterly updates currently provided. The additional positional accuracy of the
mapping data will also provide the dispatchers with a higher level of confidence in the mapping data that
they use when responding to a high percentage of their emergency calls. The updating of the locations of
available fire hydrants within the Town of Warsaw (which is currently several years out of date) will also
provide the dispatchers with necessary information for use when responding to fire calls within the Town. 

Consequence of Not Receiving:
If the requested grant funding is not received, the proposed mapping maintenance enhancements will not
be able to be accomplished and the County will continue with the outsourcing of its mapping maintenance.
This will result in a continuation of the lower level of accuracy and currency of the mapping data used
within the Richmond County Sheriff's Office. 

Part of Long Term or Strategic Plan?: Yes
Likelihood of Completion Unfunded?: 5%
Other Available Funding Sources?: No
Percent of Grant Funding Requested To Total Funding Cost?:  80%
Is Project Locally Sustainable?: Yes

Comprehensive Project Description:
Richmond County desires to purchase software and hardware in order to allow Staff to better maintain the
GIS data used in the Sheriff's Office mapping system. Currently, the maintenace of this data (which includes
road center line (RCL) data that must be maintained to VGIN standards, structure addresses and footprints,
water features, fire hydrant locations, and various other planimetric layers) is outsourced to MSAG Data
Consultants in Orange, VA. The County wishes to maintain the GIS data using inhouse staff, resulting in
increased accuracy of the data and more frequent updates to the Sheriff's Office. In order to accomplish
this, the County wishes to purchase 1 concurrent license of MSAG's OfficeGIS software, 1 license of MSAG's
TabletGIS software, data services to convert the existing GIS data to a geodatabase format, 1 concurrent
license of ArcEditor from ESRI, maintenance activation of 2 ArcView single use licenses from ESRI, and 3
PCs (1 of which will be a tablet PC). The concurrent licenses of ArcEditor and MSAG's OfficeGIS will provide
2 staff members with the capability of editing the GIS data, even though not simultaneously. The license of
MSAG's Tablet GIS will allow Staff to collect and/or modify GIS data in the field while utilizing GPS
technology and the state orthophotography (funded through the Wireless E-911 Fund) as reference. 

What type of interface or compatibility solution will be used between existing equipment
and/or software and that which you intend to purchase?: 
Richmond County has contracted with MSAG Data Consultants for various E-911 and GIS products and
services since 1992. As a result, the County is heavily invested with MSAG and already uses its Eagle
Mapped ALI product as the mapping system in the Sheriff's Office. MSAG has developed the OfficeGIS and
TabletGIS software solutions, which the County wishes to receive funding to purchase through this grant
program, so that they will work seamlessly with MSAG's other software offerings, such as the Mapped ALI
software and OnlineGIS.

What is the overall relationship of your project to your PSAP or locality's established long-
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range future plans?: 
Richmond County has long anticipated a time when maintenance of its GIS data would need to be done
inhouse in order to provide for increased accuracy and quicker turnaround times for maintenance updates.
With an increase in the number and complexity of data layers being maintained as well an increase in the
rate of development that the County is experiencing, staff feels that the time has arrived to begin the
transition to inhouse maintenance of the data as opposed to outsourcing.

How will the equipment purchased will support future technologies for PSAP readiness?: 
The OfficeGIS and TabletGIS software will allow inhouse staff to more accurately and quickly maintain and
update the GIS data that will be available for use by multiple technologies within the PSAP in the future.

Budget and Budget Narrative:
Richmond County is requesting grant funds to cover 80% of the initial software license costs, training, data
conversion services, and PC hardware in order to allow the inhouse maintenance of its mapping data by
County staff. The County proposes to cover the additional 20% of these costs as well as all of the support
and maintenance costs that will recur annually after the first year. MSAG's OfficeGIS works as an add-on to
ESRI's ArcEditor in order to provide County staff with a user-friendly means of editing and maintaing
mapping data. In order for the County's current mapping data to be able to be used by the OfficeGIS
software, it will need to be converted to a geodatabase format. The concurrent license of ArcEditor and the
hardware for 2 PCs will allow 2 staff members the ability to edit and maintain the County's mapping data,
while not simultaneously. The 2 ArcView single user licenses will allow those same 2 staff members the
ability to view and use the mapping data, even if the other staff member is in the process of editing the
data. The hardware and software associated with MSAG's TabletGIS will allow 1 staff member the ability to
collect and edit mapping data (such as structure addresses, new or modified roads, fire hydrant locations,
and other planimetric layers) in the field while using GPS technology and the state funded
orthophotography as reference. Proposed Budget: OfficeGIS software license and training - $10,085 Annual
support after year 1 - $6,995 TabletGIS software and training - $4,115 Annual support after year 1 - $1,195
Data conversion services (transferring current data to geodatabase format - $12,580 ArcEditor concurrent
use license - $5,885 Annual maintenance after year 1 - $1,545 2 ArcView single use maintenance activation
fees - $1,030 Annual maintenance after year 1 - $721 Tablet PC hardware - $4,851 2 Other PCs (hardware)
- $3,454 Totals: Initial software licenses - $21,115 Annual maint. on software after year 1 - $10,456 Data
conversion services - $12,580 PC Hardware - $8,305 Requested grant funds - $33,600 (80% of the initial
software licenses, data conversion services, and PC hardware) Local Match - $8,400 (20% of the initial
software licenses, data conversion services, and PC hardware) Additional local funds needed annually for
maintenance - $10,456 

Ongoing Expenses:
This project will result in annually recurring software support and maintenance costs, currently estimated at
$10,456 each year. The County proposes to cover these operating costs out of its general fund as an
annually budgeted item. The E-911 Wireless Services Board currently provides Richmond County with
approximately $45,000 annually to assist with wireless E-911 related costs.

Evaluation:
Evaluation of the success of Richmond County's E-911 Mapping Maintenance Enhancement grant award will
include demonstration that the proposed MSAG and ESRI software and the PC hardware has been
purchased, installed, and is functioning as designed. In addition, the County will demonstrate that the
necessary data conversion has been completed and that training has been provided for 2 staff members on
use of the mapping maintenance system.

What are the short term, intermediate, and/or long-term outcomes desired for this project?:
The short term goal of this mapping maintenance enhancement is the ability for staff to be able to edit and
maintain the data inhouse, resulting in increased accuracy of the data due to local knowledge and in-the-
field data aquisition tools. A longer-term goal of the program enhancement is the ability to provide more
frequent updates of the data to the Sheriff's Office for use in the Eagle Mapped ALI mapping system,
resulting in better emergency response. 

What measures will be used to determine outcomes?: 
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The newly released 2007 orthophotography base will be used to evaluate whether or not inhouse
maintenance of the mapping data will result in an increase in the accuracy of the mapping data, as
compared to the current outsourcing of the maintenance. The ability to provide data updates to the
Sheriff's Office more frequently than once each quarter will determine if the mapping maintenance
enhancement will provide more data currency for the dispatchers and first responders.

How will data be collected and how will evaluations be conducted?:
Data will be collected by the inhouse staff involved with the day-to-day mapping maintenance. The
accuracy of new data acquired using the TabletGIS will be visually compared (using local knowledge), as it
is overlayed on the state orthophotography, to data that has been collected through outsourcing of the
maintenance since the 2002 orthophotography was flown.

How will data be presented?: 
Evaluation data will be presented in a written report describing the effectiveness of the mapping
maintenance enhancement as well as through screen shots of the data overlayed on the 2007
orthophotography, comparing that acquired through outsourcing and that acquired through inhouse
maintenance.
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