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PSAP Grant Program Grant Ranker

View Application--6--Recorder
Grant Period: 2009

Tier: Replacement of out of service wireless E-911 equipment to enable primary PSAP to maintain current
service levels to the general public (OUT OF SERVICE)
Grant Program: Continuity and Consolidation  Grant Type: Individual PSAP
Priority: Voice recorders and logging systems (VOICE)

Primary PSAP Applicants: Salem Police Communications

Jurisdictions Served: Salem

Project Director:
Valerie Ramey
Communications Supervisor
36 E Calhoun Street Salem, VA 24153
540-375-3078 (phone)
540-375-4125 (fax)
vramey@salemva.gov

Project Description:
The City of Salem is currently utilizing the Dictaphone Freedom recorder which is being phased out for
support from NICE. Due to many failures and lack of support, Salem needs to purchase a replacement
voice recorder for the 911 Center.

Total Project Cost $48,234.00
Amount Requested: $38,587.00
Matching Funds: $9,647.00
Additional Local Funds: $0.00

Statement of Need:
The City of Salem has identified the need to replace the current Dictaphone Freedom voice recorder for the
911 Center. The City has experienced numerous failures recently with the current system. Current technical
support is insufficient and future support will not be available on this particular model. Therefore, the City
has obtained a budgetary quote for replacement equipment and software needed. In order to avoid future
failures and possess reliable recording equipment with proper support, the City of Salem is requesting grant
funding to assist with this purchase. 

Project Impact:
This project will allow for replacement of voice recording equipment that will eliminate frequent failures
which decrease reliable operations. 

Consequence of Not Receiving:
Due to the current economic circumstances and budget cuts across the state and locality, funding for this
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project will greatly increase the opportunity to purchase. 

Part of Long Term or Strategic Plan?: Yes
Likelihood of Completion Unfunded?: 30%
Other Available Funding Sources?: No
Percent of Grant Funding Requested To Total Funding Cost?:  80%
Is Project Locally Sustainable?: Yes

Comprehensive Project Description:
The City of Salem has evaluated and prioritized the current equipment and service needs for effective
operations. There are several areas of operation that need more reliable and supported equipment. Based
on the current budget and financial needs, the City has identified the crucial benefit for replacement voice
recording equipment. The current Dictaphone Freedom recorder will no longer be supported after this fiscal
year. Technical assistance has already declined and spare parts take longer to obtain which delays timely
fixes. This project and grant request will allow the City to purchase more technically advanced equipment
and replace the non-supported Dictaphone Freedom. A budgetary quote has been obtained and if the
requested funding award is approved, the City will move forward with local procurement to purchase new
equipment. After the initial purchase and first year maintenance, the City will add a line item in the
operations budget to sustain the yearly maintenance beyond this fiscal year.

What type of interface or compatibility solution will be used between existing equipment
and/or software and that which you intend to purchase?: 
The City will coordinate with the vendor selected to ensure proper interface and compatibility with current
phone and radio equipment.

What is the overall relationship of your project to your PSAP or locality's established long-
range future plans?: 
This project will allow the City to purchase more technically advanced equipment that will be current and
future needs for the PSAP.

How will the equipment purchased will support future technologies for PSAP readiness?: 
This purchase will support future technologies by evaluating the system specifications and identifying future
needs.

Budget and Budget Narrative:
The City of Salem has received a budgetary quote in the amount of $45,938 to replace the current voice
recorder. Since funding will be awarded after July 1, 2008, a five percent increase has been applied to
incorporate a possible increase in the final cost. The City has added a line item in the proposed budget to
allow for the 20% match required on this project. Once funding is approved, local procurement rules and
guidelines will be followed to purchase the new equipment after July 1, 2008. Any ongoing yearly
maintenance after FY '09 will be allocated and paid from the City's Police Communications Operations
Budget. Total Proposed Cost: $48,234 Grant Request (80%): $38,587 Local Match Funding: $ 9,647

Ongoing Expenses:
The projected ongoing expense for this purchase will include yearly maintenance. The City will sustain the
equipment through local budget funding.

Evaluation:
The City will work with the selected vendor to ensure proper specifications and a desired outcome. A
contract will be negotiated with the vendor to include proper support for any issues or problems. Prior to
final payment, the City will thoroughly evaluate the new voice recording equipment to make certain that all
features and functions are working properly. Training will be provided for Administrative staff and
Communications personnel.

What are the short term, intermediate, and/or long-term outcomes desired for this project?:
The short term desire for this project is to replace the current recording equipment that has failed on
numerous occassions. The intermediate and long-term goal will include more advanced features and any
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add on features that will better assist the Communications personnel.

What measures will be used to determine outcomes?: 
Contract negotiations and thoroughly testing and evaluating the new equipment.

How will data be collected and how will evaluations be conducted?:
Testing and performance evaluation

How will data be presented?: 
Verbal and written communications to staff and vendor.

Attachments
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Grant Request for Logger 9-1-1 Center 
 

 
 
Salem City Police Department 
36 E. Calhoun Street 
Salem, Virginia 24153 
Population: 25,0000 
Funds For : Replacement of old Freedom Recorder 
 
 
Existing Equipment – Freedom Digital Recorder – 40 Channel 
 

• Freedom combo recorder 
• 1 pair Freedom chasis slide rails 
• Freedom compression card – 16 port 
• Analog coupler board  
• Compaq/HP  15” TFT active matrix 
• Freedom workstation 
• 3com 5 port hub 
• Pc anywhere software 
• Training CD 
• Freedom system software 
• Maintenance 8X5 

 
Proposed Equipment – 48 Channel Digital Logging Recorder  

• 48 Channel  
• 4 channel analog interface 
• Swappable redundant power supply 
• 50,000 on-line hours + swappable RAID 
• Lead cables for 24 channels 
• 5m long 
• ANI/ALI driver 
• Scenario replay 
• Public safety basic application pack 
• 1 year extended warranty 

 
Recorder approximate cost: $45,938.00 
 
Reason for grant assistance to replace Freedom recorder that will no longer be serviced 
by Dictaphone. Parts and service will be limited.  
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