PSAP Grant Committee Meeting
December 5, 2012
10:00 AM — VITA (CESC)

Members Present: Robert Layman, Chairman Jerry Smith
Danny Diggs Donna Brown
Shannon Williams

Members Absent:  Allan Weese Mike Goetz
Chris Mclntosh VACO Seat (vacant)
Staff Present: Lisa Nicholson, Program Manager

Dorothy Spears-Dean, PSC Coordinator
Steve Marzolf, ISP Director

Lewis Cassada, Program Manager

Tim Addington, Regional Coordinator
Lyle Hornbaker, Regional Coordinator
Sam Keys, Regional Coordinator
Stefanie McGuffin, Regional Coordinator

Call to Order
Chairman Robert Layman called the meeting to order at 10:09 am.

CPE Submissions

The PSAP Grant Program Manager, Lisa Nicholson, shared with the PGC that there were
36 CPE applications. For the purpose of the grant application review process, most of
the applications were assigned “sub-rankings” due to End of Life dates. This was an
important step during this particular review because of the number applications
received under FY14 and the potential for subsequent applications under the FY15
grant cycle. The PGC agreed to move forward with the review with the sub-rankings.

PGC Member Donna Brown expressed concern about CPEs only being funded and that
there was one primary vendor. She suggested possible staggering of the awards, if
funding became an issue. PSC Coordinator, Dorothy Spears-Dean was asked to provide
a report for the PGC meeting being held in April, 2013, on how to use grant funds more
effectively, to include strategies for CPE replacement. ISP Director Steve Marzolf added
that the PSAPs could get better pricing if PSAPs agree to relinquish contract selection to
the state’s RFP process.
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Consolidation Submissions and Update

Dorothy Spears-Dean presented a “white paper” on consolidations and their impact in
Virginia on the grant program (http://www.vita.virginia.gov/isp/default.aspx?id=8578).
There were two (2) consolidation applications submitted during the FY14 grant
application cycle.

Parking Lot Issues for Consideration

There were a couple of issues that needed to be addressed by the Committee before
the actual application review begins. This included multi-year funding and reviewing
the PSAP Grant Guidelines for late financial reporting submission against grant
applications that were received on time to determine eligibility of those applicants.

Supplanting was briefly discussed and was set aside for FY15 PSAP Grant Guideline
review. The PGC asked Dorothy to obtain OAG recommendations on the issue.

FY14 PSAP Grant Application Data Review

There $9,426,131 in funding requests received under the FY14 grant application cycle.
The Wireless Education Program (WEP): 73 apps totaling $144,750 and
Continuity/Consolidation and Enhancement Programs: 74 apps totaling $9,281,381.

Applications from Brunswick and Chincoteague were not considered because the PSAPs
did not adhere to the Grant Guidelines for financial reporting.

Clarke was moved to Rank 2 — B.
Lunenburg was moved to Rank 82.
Hampton was moved to Rank 3.

Virginia Beach had submitted a revised grant application just before the PGC meeting to
change their tier type to Technically Outdated but provided no additional
documentation. The PGC agreed that staff could verify the information provided and
move the application rank to Rank 3 after determining the hardware/software for the
project was indeed technically outdated.

All other applications were accepted as ranked by staff.

Final discussion was held on the WEP grant usage. PGC members questioned why
some PSAPs were not applying at all and why there was so much turn back funds
during the last WEP grant award implementation. Further review of WEP program type
will be made during the FY15 PSAP Grant Guidelines review.
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PUBLIC COMMENT
Chairman Layman called for public comments. There were none.

MEETING ADJOURNMENT

Chairman Layman called for a motion to adjourn the meeting of the E911 Services
Board at 4:40 pm. All approved and the meeting was adjourned.
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