
July 30, 2015 

Dorothy A. Spears-Dean, Ph.D. 

Public Safety Communications Coordinator, 

Service Management and Delivery 

Virginia Information Technologies Agency (VITA) 

Dear Dorothy, 

This letter is to inform you of my request to be considered as a potential member, if selected, of the 

newly formed Regional Advisory Council (RAC) for Region 7 within the Virginia Information Technologies 

Agency's footprint. I am interested in providing any insight that my current experience within Fairfax 

County as the 9-1-1 System Administrator allows and coupled with my participation in several NENA 

Working Groups that deal with a range of issues specific to transitioning to NG9-1-11 can contribute to 

some of the current discussions and issues being considered within Virginia. 

I believe my background in 9-1-1 in general over the last five years and my previous work experience in 

project and systems analysis across several industries provides some additional perspective and insights 

on approaching the issues facing our industry and the Commonwealth in particular. In addition, I enjoy 

working in a team environment where possible but am also able to develop work products 

independently (when appropriate) that can be then brought into a team environment for discussion and 

incorporation. 

I am aware of the time commitment serving on the RAC might entail and will always work to be a fully 

engaged member of the group. 

Thank you for your time and consideration. Please contact me if there are any questions. 

Sincerely, 

Fairfax County 9-1-1 System Administrator 

Fairfax County Department of Public Safety Communications 

571-350-1779 



Steve McMurrer, ENP 
Steve.McMurrer@fairfaxcounty.gov 

W: 571-350-1779 
 

 Education      NENA Working Groups 
Loyola University, Baltimore, MD   - NG9-1-1 PSAP Joint NENA-APCO  

Master of Business Administration (MBA)    - Emergency Services IP Network Design 

University of Scranton, Scranton, PA   - NG9-1-1 Monitoring and Managing   

Bachelor of Science Business Administration    - PSAPOPS RFP 

-  PSAPOPS 9-1-1 Call Processing 

 

EXPERIENCE 

 
Fairfax County Department of Public Safety Communications, Fairfax, VA 

9-1-1 Systems Administrator      July 2012-Present 

 

Administer all aspects of 9-1-1 telephone communications and supporting systems operations on a 

24/7 basis for the Fairfax County 9-1-1 Primary and Alternate Centers.  Develop 9-1-1 

communications technology strategies, budgets, procurement documents and operational plans to 

transition the County’s legacy 9-1-1 communications platforms to a Next Generation 9-1-1 

environment.  Coordinate with other Northern Virginia (NoVa) PSAPs on similar communications 

migration issues.  Project Manager for the Metropolitan Washington Area 9-1-1 Director’s efforts to 

implement Text-to-9-1-1 on a regional basis and to develop a National Capital Region (NCR) strategy 

to implement a NENA compliant i3 ESInet within the NCR footprint (including NoVa, Washington, 

D.C. and suburban Maryland counties). 

 
Fairfax County Department of Public Safety Communications, Fairfax, VA 

Public Safety Communicator II              Jan 2008-July 2012 

 

As a public safety Telecommunicator received emergency calls from the public requesting police, fire, medical 

or other emergency services and entered calls for service.  As a fire dispatcher, sent units to 911 emergency and 

non-emergency calls, maintain radio contact with all units on assignment, and track status and location of all fire 

units.  Served as an Emergency Medical Dispatch (EMD) trainer and did quality reviews of squad medical calls 

on a regular basis.  As a Certified Training Officer, performed training for new call takers and fire dispatchers. 

Supported critical events utilizing skills as a trained Hostage Negotiator. 

 

Packaging Store,  Fairfax, VA.  1998-2007 

President and Co-owner of independent small business 

 

Owned and operated a service business with retail store presence in Virginia focused on packaging and shipping 

high value items for  retail and commercial customer segments (walk-in, auction house and corporate 

customers).  Increased sales in both retail and corporate markets leading to improved customer retention and 

Top 15 nationwide ranking within the franchise and led to sales and profit growth of 100% over time. 

 

American Management Systems, Inc., Domestic and International           1984-1998 

Senior Principal in Telecommunications Group, Financial Systems Group, and US Government Group  

 

 Managed multiple business process re-engineering projects for cellular, financial, and US Military clients to 

improve operations and associated workflow.  Prepared written proposals, presented cases to clients, developed 

budgets and staffing levels to achieve work products.  Established project plans to achieve customer 

deliverables.  Prepared financial analyses to justify redesign changes.   

mailto:Steve.McMurrer@fairfaxcounty.gov


 Helped establish new US office in London and secure customer engagements in international trade finance and 

documentary collections practice.  Managed multiple project teams customizing financial software systems and 

integrating the software into bank business operations. 

 

US Department of Army, VII Corps G3, Stuttgart, Germany                                1981-1984 

Captain, Regular Army, Quartermaster Corps 

 

As a Programmer and Analyst developed and modified software to perform war game simulations to train 

Division and Brigade commanders utilizing General Defense Plans for deployed field units. Work was among 

the first efforts to integrate computer simulation with actively deployed units.  Served as a Platoon leader and 

company staff officer for a Service and Recovery platoon. 

 

US Department of Education, Washington, DC          1978-1980 

Computer Programmer Analyst 

 

Analyzed, designed, and coded mainframe computer applications for department functional areas.  



 

Department of Public Safety Communications  
4890 Alliance Drive, Ste 2401 
Fairfax, Virginia  22030-6661 

571-350-1710, TTY 711 
Facsimile 703-631-2789 
www.fairfaxcounty.gov 

  
   

 

 
 
 
 
 
 
July 30, 2015 
 
 
Dorothy A. Spears-Dean, Ph.D. 
Public Safety Communications Coordinator, 
Service Management and Delivery 
Virginia Information Technologies Agency (VITA) 
 
 
Dear Dorothy, 
 
This letter is to inform you of my strong support of Steve McMurrer as a potential 
member, if selected, of the newly formed Regional Advisory Council (RAC) for the 
Virginia Information Technologies Agency’s Public Safety Communications (PSC) 
Division.   I am also supportive of the time commitment serving on the RAC might 
entail. 
 
Thank you for your time and consideration.  Please contact me if there are any 
questions. 
 
Sincerely, 
 
Steve 
 
Steve Souder, Director 
Fairfax County, Virginia 
Department of Public Safety Communications 
Steve.souder@fairfaxcounty.gov 
571-350-1701 
 
 

 
 
 
 
 
 
 

 

C o u n t y  o f  F a i r f a x ,  V i r g i n i a  
 

To protect and enrich the quality of life for the people, neighborhoods, and diverse communities of Fairfax County 
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