E-911 Services Board Policy Committee Meeting
June 25, 2015 10:00AM
Commonwealth Enterprise Solutions Center

Members Present Fire Chief Anthony McDowell  Jim Junkins

Danny Garrison

Members Absent Chief Doug Middleton Pokey Harris (has resigned)
Staff Present Steve Marzolf Dorothy Spears-Dean
Terry Mayo Lewis Cassada

1) Call Meeting of the Committee Order
Mr. Jim Junkins called the meeting of the policy Committee to order at 10:03am.

2) Approval of the Minutes from April 28, 2015
Mr. Junkins called for a motion to approve the minutes from April 28™ 2015. Fire Chief McDowell made

the motion and Mr. Garrison seconded it. The motion passed 3-0-0.

3) Continued Discussion of E-911 Services Board’s Role in NG9-1-1
Mr. Marzolf began the presentation by reviewing the six guiding principles, NG9-1-1 Governance &

Legislative goals, and the 9-1-1 Ecosystem. Mr. Marzolf also reviewed current Policy Committee
vacancies and the options for filling them. There was discussion about secondary PSAPs and where
they fit into the 9-1-1 Ecosystem. Secondary PSAPs at this time would be local responsibilities, but if
they eventually connect to a state-wide ESInet, then they would have to abide by all the rules a primary
PSAP does. A question was asked by Mr. Garrison, if a secondary PASP interconnects to the state-wide
ESInet... Would it be eligible for state-wide funding? Staff has an initiative to identify all secondary
PSAPs. Mr. Junkins asked if staff could add more detail to the “Board” and “Local” bubbles in the 9-1-1
Ecosystem diagram. There was additional committee discussion about standards and best practices.
Mr. Marzolf and the committee reviewed the role of the Board in relation to defining standards for
areas under Board control and assisting for things under local control. Other roles were discussed as
well. Also reviewed were specific NENA I3 functions and other proposed ESInet requirements.

4) Draft Legislation Discussion

Mr. Marzolf reviewed existing Code sections 56-484.13 through 56-484.16. Staff presented a proposed
change to 56-484.16, inserting “The provision of 9-1-1 shall be considered an essential, local public
safety service”. There was committee discussion. Staff presented a proposed change to 56-484-13,
rewriting section A and deleting section B. There was committee discussion. Consensus was to remove
the proposed item #3 “However, the Board shall not require local deployment of this network without
local approval.” Staff presented a proposed change to 56-484.14 #14 “Develop and publish standards
for an Emergency Services IP Network to ensure that enhanced public safety telephone services
seamlessly interoperate within the Commonwealth and with surrounding states.” There was committee
discussion. Staff will meet with council and other appropriate staff to clarify the intent of all the
proposed changes. These proposed changes only deal with the ESInet.



5) Staff Support Discussion

Mr. Marzolf reviewed the existing ISP staff positions funded by the E-911 Fund, and the ISP budget. The
current CMRS/True-Up manager will transition to an ESInet Manager. There is a need for a Standards &
Best Practices Manager, and it is proposed to use the vacant Radio Manager position for funding. Mr.
Marzolf reviewed budget language “The Division shall consist of such personnel as the CIO deems
necessary.” in reference to the proposed Standards & Best Practices Manager position.

Fire Chief McDowell had to leave the meeting at 10:45am (there was no longer a quorum at this time).

Mr. Marzolf presented 2.2-2031 for review: “The Division shall provide staff support to the E-911
Services Board and encourage, promote, and assist in the development and deployment of statewide
enhanced emergency telecommunications systems.” There are no proposed changes at this time, but
may be in the future. Mr. Junkins had comments about removing the Radio Manager position and asked
if that would cut any other program/process short. Mr. Marzolf said that we are working on improving
the relationship with the radio staff at VSP.

6) Public Comment
Mr. Junkins called for public comments, there were none.

7) Adjourn Meeting of the Committee
The meeting of the Policy Committee adjourned at 11:59am.

The next meeting of the Policy Committee is Friday, July 17"



