
PSAP Grant Committee Meeting 
Thursday, December 4th 2014 

10:00AM – VITA/CESC 

Committee Members Present 
Jerry Smith  Mike Goetz  Allan Weese 
Donna Brown Sheriff Diggs Shannon Williams 

Committee Members Absent 
Bob Layman VACO Open Position Brandon Smith 

Staff Present 
Amy Ozeki  Terry Mayo   Lisa Nicholson   Sam Keys 
Buster Brown Tim Addington  Lewis Cassada   Lyle Hornbaker   
Steve Marzolf Stefanie McGuffin  Dorothy Spears-Dean 

1) Call to Order 
Sheriff Diggs called the meeting to order at 10:00AM. 
 

2) Approval of Minutes 
Sheriff Diggs called for approval of the minutes from April 10th.  Allan 
Weese put forward the motion.  There were no changes to the minutes, and 
they were approved as written. 
 

3) Grant Application Process – presentation by Steve Marzolf  
Mr. Marzolf presented to the committee the review process by Staff with this 
year’s PSAP grant applications.  Discussed were actions that staff took to 
correct errors and make changes to applications in accordance with the 
current interpretation of Board policy after the deadline.  The Committee has 
the power to agree or disagree with the corrections.  After the presentation 
there was committee discussion.  Committee consensus was to not make any 
recommendations and moved the issue to the next PSAP Grant meeting in 
the spring. 
 

4) Shared Services Projects – presentation by Ms. Dorothy Spears-Dean 
Ms. Spears-Dean gave the committee and update on six applications totaling 



$2.2 million that fell under the new “Shared Services Project” definition.  
Staff will look at these projects and try to identify ways to leverage them for 
strategic initiatives.  After the presentation, discussion followed.  Staff will 
also make future recommendations on regionalization, shared services, 
NG9-1-1, and recurring costs.     
 

5) Other Applications Needing Review  
Arlington.  Staff recommendation was that this grant not be accepted.  The 
grant was for UPS to support radio sites, and the PSAP Grant program 
guidelines do not support this.  Consensus of the Committee was to not fund 
the request due to being out-of-scope.   
  
Fairfax.  Voice logger grant request.  Staff cited this grant as an example for 
consideration of backup/failover that could be discussed when reviewing 
future grant guidelines. 
 
Fauquier County.  Staff made the Committee aware that the grant was 
amended to bring the contingency amount down to the 10% allowed limit. 
 
Hampton.  Hampton’s grant request was received 22 minutes past the 
deadline.  Ms. Susan Canny made a presentation to the Committee asking to 
recommend approval of the grant.  Staff recommendation was to deny the 
grant request.  Mr. Shannon Williams made the motion to approve the Staff 
recommendation to deny application.  The motion failed 2-4.  A new motion 
was made by Mr. Jerry Smith to make a recommendation to the Board that 
the application should be accepted since the guidelines didn’t state the exact 
time and that the submitter believed the deadline was met; this is the 
exception, not the rule.  The motion carried 4-2.   
 
New River Valley.  NRV received a consolidation grant for FY15.  The 
guidelines state a consolidation project must be completed before future 
non-WEP grant requests can be made.  Ms. Donna Brown made a 
presentation to the Committee.  Due to the timelines of the project, and the 
due date of the FY16 PSAP grant requests, the new grant request does not 
meet the current guidelines.  Ms. Brown asked to approve the request since 



the FY15 consolidation grant is on track to be closed out during FY15.  The 
Staff recommendation was to deny the application.  Mr. Jerry Smith made 
the motion to accept the Staff recommendation to deny application:  The 
motion passed 5-0; Ms. Donna Brown abstained.  
  
Orange County.  Due to its uniqueness, the Text-to 9-1-1 application from 
Orange County is ranked as Other/Enhancement, and therefore ranked last 
on the list of grants.  Ms. Nikki Tidey from Orange County made a 
presentation in support of the grant.  The Staff recommendation is no 
recommendation, the ranking should stay the same.  There was no motion 
made.  The ranking for this grant stayed the same. 
 
Pulaski County.  Pulaski County submitted a FY16 grant request, but has 
already signed a contract and is set to go forward during Q1-2015 with their 
project.  Staff recommendation is to deny the application since it starts 
outside of the FY16 funding cycle, and is out-of-scope.  Mr. Chris Akers 
from Pulaski County made a presentation in support of the grant.   Mr. Akers 
asked for the Committee to consider the upgrade to NG9-1-1 and the 
circumstances surrounding the 10-year quote/contract that were too good for 
Pulaski to pass up.  Staff also stated that the grant could also be denied since 
guidelines prohibit multi-year funding, in addition to the reasons listed 
earlier.  Allan Weese made a motion to accept the Staff recommendation to 
deny the application.  The motion carried 6-0. 
 

6) FY16 Remaining Non-Wep Grant Applications 
VITA Staff asked the Committee to approve all remaining non-wep grant 
applications as a block.   The grants had been reviewed by Staff and fully 
met the current PSAP grant guidelines.  There was no additional discussion.  
Shannon Williams made the motion to approve the rest of the non-wep 
applications as a block.  Motion carried 6-0. 
 

7) WEP Applications Needing Additional Review 
City of Richmond.  The consensus of the Committee was to not to accept 
Richmond’s WEP request for funding.  The request was received several 
days after the deadline.  The VITA Staff recommendation was to not accept 



the request.  Jerry Smith made a motion to not accept the grant request.  The 
motion carried 6-0. 
 
Out of state waiver requests.  There were nine grant requests for the 
APCO/NENA national conferences that are out of state.  Staff recommended 
accepting these as a block.  Allan Weese made the motion to accept nine 
grants as a block.  The motion carried 6-0. 
 
All remaining WEP grant requests.   Staff recommended that all remaining 
WEP grant applications fully met the grant guidelines, and be accepted as a 
block.  Allan Weese made the motion to accept the remaining WEP grants as 
a block.  The motion carried 6-0. 
 

8) Public Comment 
Sheriff Diggs asked for public comments.  There were none. 
 

9) Future meetings of the Grant Committee 
The Committee discussed future meeting dates.  March 5th will be a mini-
workshop for the Grant Committee.  April 9th will be the next meeting of the 
Grant Committee. 
 

10) Committee Report to the Board 
Staff will prepare the PSAP Grant Committee report for the E-911 Services 
Board meeting held on January 8th, 2015. 
 
 

11) Motion to Adjourn 
Sheriff Diggs asked to adjourn the meeting, and Allan Weese made the 
motion.  The meeting adjourned at 12:05PM 


