
Text to 911 Subcommittee Meeting 
Tuesday August, 26 2014 

10:00 AM – VDEM Trade Court 

Members Present 
Chief Doug Middleton Kathleen Seay  Major Carl Mueller 
JR Powell   Dianne Harding  Steve McMurrer 
 
Staff Present 
Steve Marzolf  Dorothy Spears-Dean Sam Keys  
Stefanie McGuffin  Brian Crumpler  Buster Brown 
Lewis Cassada  

 
1. Call to Order 
Meeting called to order at 10:00AM by Chief Middleton.  Opening remarks and 
subcommittee/staff introductions were made. 

2. Approval of the Subcommittee Charter 
Subcommittee charter was reviewed.  The primary deliverable of the subcommittee 
is a white paper that covers existing technologies, their pros and cons, costs, 
lessons learned from other states, and recommendations.  Chief Middleton asked 
for a motion to approve the charter.  JR Powell made the motion and Major 
Mueller seconded the motion.  The motion was approved 6-0-0.  The charter will 
now be presented to the E-911 Services Board for review and approval at their 
September 11th meeting.   

3. Review of Interim SMS Text to 9-1-1 Solutions 
Ms. Spears-Dean presented to the subcommittee three different Text to 9-1-1 
solutions.  The first was TTY over standard PSAP trunks.  It requires the least 
modification to the current PSAP equipment, but is not connected to the internet.  
The second was a web browser based solution, which requires a dedicated 
computer with intent access.  The third solution has a direct IP connection and   
requires an IP based PSAP with IP connectivity to an ESI net.  An IP based 
solution is currently unavailable in the Commonwealth. 



Ms. Spears-Dean also highlighted existing Text to 9-1-1 deployments for PSAPs in 
Martinsville-Henry, James City, York, and Southampton.  There are approximately 
a dozen other Text to 9-1-1 deployments planned within the next 6 months. 
 

4. Text to 9-1-1 in Virginia 

Presentations were made by three subcommittee member on the developments of 
Text to 9-1-1 in their respective localities. 

• Martinsville City/Henry County   - presentation made by JR Powell, 
highlighted the decisions that went into the implementation of their TTY 
solution. 
• Henrico County – presentation made by Major Mueller, discussed the 
potential deployment options for Henrico County.  Their concerns are how to fit 
texting to 9-1-1 into current operations and how to handle text transfers to other 
localities.  

After the Henrico presentation there was subcommittee/staff discussion about both 
the Martinsville-Henry and Henrico presentations.   Mr. Jerry Smith from 
Southampton presented some documentation of the TCS GEM911 screenshots and 
some of the capabilities of the GEM system that they have implemented in 
Southampton. 

• No VA Regional Project – presentation made by Steve McMurrer, highlighted 
the decision making process of Fairfax and the other MWCOG members in 
developing their Text to 9-1-1 RFP.  

5. Next Steps and Deliverables for the next meeting  

Ms. Spears-Dean went over items and deliverables for the next meeting.   Mr. 
Brown and Ms. Spears-Dean provide staff support for the subcommittee, and will 
work on developing cost estimates for the State.  These will include hard and soft 
costs.  They will also be providing information on the developments in two other 
states, Texas and Maine.   The subcommittee whitepaper is due in January.  The 
current goal is to have a working draft by October 9th which would give sufficient 
time for review and comments.   



Chief Middleton asked staff about any current developments at the Federal level.  
Mr. Brown gave updates from the most recent FCC meeting.  Mr. McMurrer 
provided comments on “Over the top” application.   Ms. Spears Dean will provide 
a summary of FCC/CSRIC actions, the DHS/OEC Virginia Text to 9-1-1 report, 
and staff Text to 9-1-1 data gathering.   

6. Public Comment 

Chief Middleton asked if there were any public comments from attendees in the 
meeting room or on the conference bridge. There were none. 

7. Adjourn the meeting of the subcommittee 

Chief Middleton closed the meeting at 11:26PM 


