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1. Call Meeting to Order ........cccoviieiinieieieie e Chairman
2. Approval of Minutes from Dec 5" Meeting..........c..cc......... Chairman
3. Review of NG9-1-1 Policy Direction ............... Dorothy Spears-Dean
4. Proposed Changes to PSAP Grant Guidelines ............ Lisa Nicholson

LUNCH BREAK

5. COMMILIEE DISCUSSION ...eeeeeeeeeeeeeeeeee e Chairman
. Definition of Consolidated Shared-Services
. Impact of Definition on Guidelines Document
. Prioritization of Consolidated Shared-Services Projects

. Other Items Identified by Stakeholder Groups

6. Committee Reportto Board ...........ccccceveunnnen. Dorothy Spears-Dean

7. Public Comment and CloSINg........ccceoeierinininisieieeeenes Chairman
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