Confidentiality and Liability SWOT

POSITIVE

INTERNAL

Opportunities

Extend exceptions to privacy laws
for emergency purposes for all
types of data

As NG9-1-1 systems are
implemented that enable a much
more data rich 9-1-1 and
emergency response
environment, laws should be
crafted in a manner that enable
the most effective real-time
emergency response, as well as
providing for appropriate
anonymous data sharing, data
mining and research

Establish a formal education and
awareness program for users of
the system regarding
confidentiality issues in an NG9-
1-1 environment

JAILVOAN

EXTERNAL




Coordination Analysis

POSITIVE

INTERNAL

Opportunities
Leverage NG9-1-1 to
complement local autonomy and
statewide coordination

Create an additional funding
stream for NG9-1-1 through the
existing legislative framework.
Establish 9-1-1 as a consideration
with all first responder voice
communications, as well all
emergency organizations and all
types of emergency
communications

AAILVOAN

EXTERNAL




Funding Analysis

POSITIVE

INTERNAL

Opportunities

In addition to current funding for
wireless E9-1-1, create a long-
term funding plan and
sustainable source for NG9-1-1
Explore feasibility of paying for
NG9-1-1 services as part of a
shared NG emergency network in
which multiple emergency
services functions will pay a
portion of the network costs
Revise interoperability and NG9-
1-1 definitions to be more
comprehensive and inclusive

JAILVOAN

EXTERNAL




Governance Analysis

POSITIVE

INTERNAL

Opportunities

Role of State Corporation
Commission (SCC) in supporting a
state-level NG9-1-1 effort has not
been identified

As the 9-1-1 system moves to a
more competitive environment
with many functions of the
system being provided by IP-
based, non-tariffed and
unregulated communications
providers, SCC regulations may
need to be modified

Leverage current organizational
structures within the state
responsible for the sharing of
resources among the various
government agencies to increase
the benefit from shared networks
and applications envisioned in an
NG9-1-1 system

AAILVOAN

EXTERNAL




Infrastructure Analysis

POSITIVE

INTERNAL

Opportunities

Commit to the development and
deployment of interoperable
state-wide ESlnets as a
fundamental 9-1-1 and
emergency communications
policy objective

Where existing state statutes and
regulations permit, state,
regional, and local 9-1-1 and
emergency services authorities
should work cooperatively
towards establishing state-wide
ESInets

JAILVOAN

EXTERNAL




Legislative Analysis

POSITIVE

INTERNAL

Opportunities

Current laws can be modified or
new ones created to enable IP-
based, software and database
controlled structure of NG9-1-1
State 9-1-1 funding and planning
legislation can be tied to the
architecture of the current 9-1-1
system

Tax or surcharge that captures all
technologies that interface with
9-1-1 (e.g. VolP and other IP-
based technologies)

Improve the effectiveness of the
wireless funding distribution
methodology

Alignment between focus of the
9-1-1 Board (inclusive of 9-1-1)
and oversight of funding sources
(wireless only)

AAILVOAN

EXTERNAL




PSAP Operations Analysis

POSITIVE

INTERNAL

Opportunities

NG9-1-1 will require additional skill sets
from PSAP personnel, and as a result, the
human resource element should be
included in NG9-1-1 planning

Establish or promote standards,
guidelines, and best practices for all
PSAPs, which would be particularly
helpful for smaller PSAPs

Establish incentives to meet standards,
guidelines and best practices

Expand regional approach to promote
more robust network opportunities and
resource sharing(e.g. regional
requirements for bandwidth)

AAILVOAN

Implementation of TERT throughout the
Commonwealth

EXTERNAL




Regulatory Analysis

POSITIVE

INTERNAL

Opportunities
Regulate IP as it relates to NG-
911

Cost effective way to manage
data

Foster competition by
establishing a competitively
natural marketplace

Ensure any regulatory action will
effectively enable the transition
to a full NG-911 system
Collaborative governance
framework to enable a shared
and interoperable NG-911 system
Leverage additional stakeholders
that benefit from IP Backbone to
contribute in cost

JAILVOAN

EXTERNAL
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