E911 Service Board Meeting
November 17, 2011
10:00 AM - CESC


	Members Present:
	Chairman Michael Cline, Chairman
	Denise Smith

	
	John Knapp, Jr. – Co-Chairman
	Danny Garrison
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	Lisa Nicholson, Project Manager

	
	Steve Marzolf, ISP Director
	Lewis Cassada, Project Manager

	
	Jerry Simonoff, ESG Director
	Joshua Heslinga, Commonwealth

	
	Sam Keys, Regional Coordinator
	           Counsel

	
	Terry Mayo, Board Administrative Assistant
	

	
	
	



1. CALL TO ORDER

Chairman Michael Cline called the meeting to order at10:05AM.  Ms. Dorothy Spears-Dean did a roll call to the Regional Facilities. 

2. APPROVAL OF THE SEPTEMBER 8, 2011 MINUTES

Chairman Michael Cline asked for changes/additions to the September 8, 2011 minutes.  John Knapp, Jr. made a motion to accept the September 8, 2011 minutes as written, and Robert Kemmler 2nd the motion for approval.  All approved; 
13-0-0.

3. CULTRUAL COMPENTENCIES IN 9-1-1

Ms. Spears-Dean addressed the Board and said that the ISP Division has been working with VCU to provide a research environment for two student group projects done in conjunctions with a seminar course in Public Administration.   The students in Project One for the Deaf and Hard of Hearing Community are:   Jonathan Kinsey, Paul Negrin, and Mychael Dickerson.  The students in Project 2 for the Non-English Speaking Community are:  Gretchen Goodman, Nathan Bickett, Hayley Bialkowski and Trammell Billups.  The Students talked about Cultural Competence (see hand-out).  The students gave their presentation.  The slides will be put on the PSC Web-site.

Chairman Cline called for questions and comments.  There were several from the Board.

Chairman Cline and Ms. Dorothy Spears-Dean thanked the students for coming and presenting their findings to the Board.


4. UPDATE ON NG9-1-1 IMPLEMENTATION PLAN 

Ms. Dorothy Spears-Dean addressed the Board and said that at the January 12 Board Meeting an update of the NG911 Implementation Plan is scheduled. 
Ms. Spears-Dean gave the Board a brief overview on how the NG911 Team was formed.  Ms. Spears-Dean said the members of the team are:  Carol Adams, Mike Crockett, Jim Davis, Tom Hanson, Micah Meadows, Bobby Wingfield, Donna Brown, Mark Cvetnich, Melissa Foster, Denise Marrs and Athena Plummer.  Ms. Spears-Dean said that several conference calls have been made, and the Committee has been looking at the strengths, weaknesses, opportunities, and threats related to NG911. All of the SWOT analyses were completed the 1st week in November.  An initial draft was completed on November 8th and IAT members held a daylong work session on November 15th.  A revised draft will be completed shortly and will be posted on the ISP website.  Ms. Spears-Dean said a series of Town Hall meetings have been scheduled for the 1st and 2nd week of December to gather input from the PSAP Community.  A more formal presentation will be held at the January meeting.  Ms. Spears-Dean asked for questions. Chairman Cline asked that the Board recognize the time that the IAT members have committed to this project and asked the staff to draft a letter to these individuals thanking them for agreeing to serve on this Committee.


5. PSAP DATA VALIDATION PROCESS
 
Mr. Steve Marzolf addressed the Board and said they have not received all the submissions from all the localities, and that staff cannot finalize the analysis until all of the validations are done.   Mr. Marzolf said that there are significant issues involving the submissions, and it is an understatement that looking at the submissions and validating them is very complex.  The error rate is still at 80% of the submissions, and they are very significant errors.  Mr. Marzolf said that with the complexity of all of the calculations, he is afraid that it would be a major undertaking to go back and fix the problem.  Mr. Marzolf said the Auditors were not concern with fixing the problem; however, they were concern with establishing guidelines going forward that will eliminate the problem in the future.  Mr. Marzolf suggested that it may be in the Board’s best interest to move forward and not backwards, and start a clean slate.  Mr. Marzolf then introduced the new Counsel for the State, Joshua Heslinga.  Mr. Heslinga addressed the Board and introduced himself. Mr. Marzolf said he will be working with Mr. Heslinga to come up with a solution. 

Chairman Cline asked for questions from the Board.  Questions were asked by Mr. Robert Layman, as well as Ms. Denise Marrs from Dinwiddie County.  Mr. Samuel Nixon asked that a “public statement” be put into record that “there are no significant distributions of funds made”.  Mr. David Von Moll asked if there are other localities on the same magnitude as Portsmouth.  Pat Shumate made a comment.  Chairman Cline asked if the staff will work, as soon as possible, with Counsel to come up with a solution.  Mr. Marzolf commented yes.


6. FY 2011 TRUE-UP PROCESS

Mr. Marzolf addressed the Board and said the Board has been evaluating whether or not to do averaging depending on how the data is with the validation.  The Board will have to decide if that is prudent.  Mr. Marzolf said that at the next meeting they will present a recommendation that the Auditors, Counsel and staff have come up with to help the process. Mr. Knapp asked if most of the errors would not occur again in the future with the implementation of the new formula recalculation.  Mr. Marzolf said there should be no errors since the information will be obtained upfront and not on the back end.  It will be pre-validated. It will be simplified.  

Mr. Marzolf talked about the change of personnel cost in the true-up process.  Mr. Ron Mastin asked that Mr. Marzolf give a rational on removing benefits from  personnel cost with the True-up.  Mr. Marzolf gave a history.  Chairman Cline stated and asked that if the Board has concerns, they should meet with Mr. Marzolf and staff.  Mr. Robert Layman asked if the benefits were included in the previous submission.  Mr. Marzolf said yes.  


7. OLD BUSINESS: 

Update on Legislative Agenda:  Mr. Steve Marzolf addressed the Board and said that at the last meeting of the Finance Committee they discussed recommending to the Board establishing a deadline for submissions for Cost-Recovery invoices from CMRS Providers.  The Finance Committee also discussed establishing a reserve balance in the E911 Fund.  After consulting with Counsel, it was determined that these two items could be done.  The Finance Committee will put forward language that would allow the Board to maintain a balance for cash reserve (Section B of the handout).  Mr. Marzolf said that he has not reviewed this with counsel yet, or carried this recommendation to the Legislature.  Mr. Von Moll asked about the CAPP.  Mr. Marzolf asked if this is the direction the Board would like to go?  Chairman Cline asked if the staff felt comfortable with going forward with the recommendation of having staff work with Mr. Von Moll and Counsel, and then bringing the recommendations to the Board.  Mr. Marzolf said yes, and that staff will post the recommendation on the Board’s web-site.  Chairman Cline then called for a motion to approve that staff move forward with the recommendation.  Mr. David Von Moll made a motion to approve, and Mr. Ronald Mastin 2nd the motion for approval.  All approved; 
13-0-0.


8. NEW BUSINESS


· Update from Finance Committee:  Mr. Steve Marzolf addressed the Board and said the Committee has met twice since the last Board Meeting.  Mr. Marzolf said that in the October meeting, the Finance Committee looked at Cash Management.
  
The November meeting was held with the PSAP Grant Committee to discuss the PSAP funding formula, and to continue to look at the PSAP funding formula going forward.  The consensus was that there needs to be a larger Committee to look at this formula (larger than the Finance Committee). It was recommended that a recommendation be made to the Board at the January meeting to form a larger committee to look at the funding formula.  The Committees also looked at changing the Grant Program from an upfront program to a reimbursement program.  Mr. Von Moll amended Mr. Marzolf statement and said that if a PSAP has an invoice commitment then they could be paid up front.   The Grant Program will be working on an “Addendum” and bringing the recommendation to the Board at the January 6, 2012 meeting (a copy of the minutes of the Finance and PSAP Grant Committees meeting is included in the Board’s packet and is posted on the web-site).

Chairman Cline asked for comments or questions from the Board.

Mr. Ron Mastin asked about feedback on the “white paper” about the funds to state police and the use for strictly wireless, and if the Finance Committee had looked at that information.  Ms. Spears-Dean said that this was an item to be handled through the NG911 team. 


· Emergency Grant Request:  Ms. Spears-Dean addressed the Board and said that staff had received an emergency grant request for Sussex County.  This was received after the grant deadline.  Staff is recommending not granting the emergency grant request at this time, as all others had met the deadline.  Chairman Cline asked for questions, and there were none.  The Board did not act on the recommendation since the Board is reminded that staff is following established policy.  

· Audio Bridge to the Public to E911 Services Board meetings:  Ms. Spears-Dean said it was decided by Board at the last meeting to not approve this request.  However, the Board has received two letters asking the Board to reconsider the request (see attached letter).  Mr. John Knapp said he would like to have a bridge as long as those listening could not respond.  Mr. Robert Kemmler asked about the cost, and Mr. Marzolf said the cost is $5.00 per person.  Mr. Von Moll asked about having the people requesting the bridge to pay for it.  Mr. Marzolf said no. Mr. Von Moll said that rather than having the Regional sites it may be cost-beneficial.  Mr. Marzolf asked that Regionals give their opinion.  Ms. Dorothy Spears-Dean did a roll call of the Regional sites to get their opinion.  The sites gave their opinion which result in a mixed of pros and cons.  Chairman Cline asked the Board what they thought about having the PSAP Managers dial in and listen.  Mr. Ronald Mastin recommend dialing in and trying it for a couple of meetings to test it.  

Mr. Marzolf asked if the Board is recommending that the Roanoke and Tidewater remote sites be dropped, and keep the other two sites. Chairman Cline asked that they reach out to the Regional Coordinators to get their input, and he would entertain a motion from Chief Mastin.  Mr. Pat Shumate made a motion to accept the recommendation, and Mr. Robert Layman 2nd the motion.  All passed for establishing a call in only line for the next two meeting to see how it works; 
13-0-0.


· Governor McDonnell’s Government Reform and Restructuring Commission:  Mr. Marzolf reminded the Board of the document that he sent out concerning the Government Reform and Restructuring Commission.  Mr. Marzolf said he is not asking the Board to react to this information; however, he wanted them to be aware of the document.  Mr. Marzolf said he will keep the Board informed.

9. PUBLIC COMMENT

Chairman Michael Cline called for public comments at CESC and at the satellite locations.  There were none.

 
10. ADJOURNMENT OF THE MEETING

Chairman Michael Cline called for a motion to adjourn the meeting of the E911 Services Board at 12:27 PM.  All approved, and the meeting was adjourned.





Respectfully Submitted: 
________________________________________________________
     Terry D. Mayo                                                              (Date)
